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AWordWithYou

Dear Learner,
Welcometo the Vocational Coursein Early Childhood Care and Education.

Children arethefuture of our nation. Each child possessesimmense potential tolearn, think, imagine, and
create. To unlock and nurture this potential, we must provide them with high-quality education and care
right from the beginning of their lives, during thecritical early childhood years(0-6). Thiscourseaddresses
thelong-standing need to provide updated education and careto childrenin the 0-6 years age group.

Whether you areaparent or an early childhood care and education professional, your roleisnot limited to
offeringlove and affectionto children. It also involvesunderstanding their needsand interestsasthey grow.
Throughout this course, we have focussed into these critical aspects. Our curriculum encompassesthree
key subjects: Early Childhood L ear ning and Development, ECCE Or ganization and M anagement
and ECCE Jour ney with Formal Education Systems.

| anticipatethat you will find thiscourse materia bothinformativeand engaging. Our sincerehopeisthat you
will not only successfully completethis course but a so apply the knowledge and skillsyou acquireto your
future endeavors. Please don't hesitate to reach out and share your thoughts, questions, or suggestions
concerning the course.

Wishing you every successon thiseducationa Journey

CourseTeam
National Institute of Open Schooling (N10S)




How ToUseThelL earningMaterial

Congratulations! You have accepted the challengeto be aself-learner. It means, you have to organize your
study, learn regularly, keep up your motivation and achieveyour goa. Hereit issolely you, whoisresponsible
for your learning. NIOSiswithyou at every step. It hasdevel oped the material in Early Childhood Care and
Education keeping only you inmind. A format supporting independent learning hasbeen followed. You cantake
thebest out of thismaterid if you follow theinstructionsgiven below.

Title: Will giveaclear indication of the contentswithin. Doread it.

Introduction: This introducesyou to thelesson linking it to the previousone.

Objectives: These are statementsthat explain what you are expected to learn from the
lesson. The objectivesaimsto help you to check what you havelearnt after you have gone
through thelesson. Do read them.

Notes: Each page carriesempty spaceinthe sidemargins, for you to writeimportant points
or make notes.

I ntext Questions. Very short answer self check questionsareincluded after every section,
theanswerstowhich aregiven at the end of thelesson. Thesewill help you to check your
progress. Do solvethem. Successful completionwill allow you to decide whether to pro-
ceed further or go back and learn again.

D /e

-~

r.

What You HaveL ear nt: Thisisthesummary of themain pointsof thelesson. Itwill helpin
recapitul ation and revision. You arewelcometo add your own pointstoit also.

Terminal Exercises: Thesearelong and short questionsthat provide an opportunity to
practicefor aclear understanding of thewholelesson.

Do You Know?: Thisbox providesadditional information. Thetext in boxesisimportant
and must begiven attention. It isnot meant for eval uation, but only toimproveyour general
knowledge.

Answersto Intext Questions: These will help you to know how correctly you have
answered thequestions.

EEER

Activities: Certain activities have been suggested for better understanding of the
concepts.

a8
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Website: Thesewebsites provide extended learning. Necessary information hasbeenin-
cludedinthe content and you may refer to thesefor moreinformation.
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ELEMENTSOFEFFECTIVE ECCE
PROGRAMME

INTRODUCTION

The term ECCE comprises of three key terms: - ‘Early Childhood’, ‘ Care’, and
‘Education’. Early childhood isthe period from birth to six years. According to the
Nationa Policy on ECCE, 2013, there arethree sub-stages of early years, each with
itsown age-specific developmenta priorities. These sub-stagesare: (a) conceptionto
birth (b) birth to three yearsand (c) threeto six years. Thisisthe most important
period of life characterized by rapid growth and devel opment. By ‘ Care’ wemean
providingloveand affection and ensuring ahedthy, hygienic, protectiveand simulating
environment for al children. * Education’ isaprocess of acquiring knowledge, skills,
attitudesand valuesthrough expl oration, experimentation, observation, participation
and interaction. All such experienceshel p children learn more about themselvesand
theworld around them. ECCE refersto providing careincluding health and nutrition
aswell asearly learning opportunitiesto al young children. Protectiveand stimulating
environment consisting of play-based and developmentally appropriate activitiesare
vital for children’s physical-motor, cognitive, socio-emotional and language
development. Hence, ECCE formsthebasisfor overall development, later learning
andwell being of children.

Early childhood alsoreferstotheearly yearsof life starting frombirthto six years.
Theseyearsare called theformative yearsasthefoundation for physical, cognitive,
socio-emotiona and language devel opment takes place during this period. Researchers
inthefield of neuroscience have established theimportance of theseyearsasgrowth
and development of the braintakesplaceat avery fast pace. Early care, stimulating
environment and optimum learning opportunitieshave alasting impact on thelives of
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young children. This can be done by ensuring quality Early Childhood Care and
Education (ECCE) for dl children during their formativeyears. Any kind of deprivation
may havean adverseimpact onthedeve opment of children. Thus, it becomesimperative
to understand what the basic el ementsof an effective ECCE programmeare.

Inthislesson, learnerswill be made aware of the ECCE programme, its scope and
different dementsof an effective ECCE Programmes, catering toindividua differences
needtobeidentified suchthat the programmecan bean effectivemechaniam, Diversity
of context is one of the essential elements of ECCE programme as a Holistic
development of all childrento befacilitated by the programme.

OBJECTIVES

After reading thislesson, youwill beableto:

° describethedementsof an effective ECCE programme;

° have awvarenes of the perspectivestowardsquality in ECCE;
° describethediversity of context aslearning fostering;

° describetheterm Holistic Devel opment and the different aspects of Holistic
development.

1.1 SIGNIFICANCE OF ECCE

Compared to the other periods of life, thefirst six years of achild'slife are very
important dueto fast growth and development in al domains. Researchinthefield of
neuroscience confirmstheimportance of early yearsinachild'slife. According to
research, devel opment of brain takes place at arapid rate during these years. By the
timeachildissix yearsold, 85%-90% of brain development hastaken place. Asa
result, thisstageiscongdered crucid for the holistic devel opment of children especidly
for the devel opment of the brain. Any disruptioninthe developmenta processesdue
to heredity or environment may affect adversely. Lack of aheathy home and school
environment, lack of early stimulation, inadequate nutrition and poor health careare
someof thecommon factorsthat lead to devel opmental delaysamong children. During
theseyears, children acquirevarious physi cal-motor, cognitive, socio-emotional and
language competencies. Hence, they should be provided opportunitiestogrow ina
stimul ating and engaging environment with positive experiences. Quality early care
and education provided to young children through ECCE programmes enablesthem
to acquire age appropriate knowledge and skillswhich further hel p them adjust better

Open Vocational Educational Programme



Elementsof Effective ECCE Programme

inaformal school environment. Thus, it isnecessary to accord primeimportanceto
ECCE for childrento developin anintegrated, holistic and healthy manner.

1.2 OBJECTIVES OF ECCE

Theaim of ECCE isto providequdity careand learning opportunitiesto al children
duringtheir formativeyearsfor their overal development. National ECCE Curriculum
Framework, 2013 has defined the objectives of ECCE. Inthelight of thisdocument,
let usunderstand itskey objectives.

ECCEamsto:

° ensurethat children feel safe, secure, accepted and respected

° ensurethat children have good and balanced nutrition

° incul cate healthy habits, hygiene practicesand salf-help skillsamong children

° enable sound language devel opment, skillsof communication and expression

° ensureoptimum physica and motor devel opment of childrenasper their potentia

e  foster sensory and cognitive abilities of children by providing engaging,
participativeand simulating activities

° promote devel opment of pro-socia skillsand social competence along with

children’semotiona wellbeing

° prepare childrenfor formal learning inschools

. INTEXT QUESTIONS1.1

Q. 1. Carefully read thefollowing statementsand indicate whether they are
Trueor False.

(@ ECCEcomprisesthreekey terms - ‘Early Childhood', ‘ Care’, and‘ Education’.

(b)  According totheNational Policy on ECCE, 2013, there are two sub-stages of
early years.

(o Thefirstsxyearsof children’slifearevery important.

ASSIGNMENT 1.1

Discusswith parentsinyour community tofind out how awarethey areof thesignificance
of ECCE.
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1.3 COMPONENTS OF ECCE

Early childhood care and education is necessary asreadinessfor formal education.
National policy of Education (NEP) 2020 hasgiven agreat deal of importanceto
ECCE. ECCE isanintegrated programme consisting of various componentswhich
together contribute to the development and well being of children.

Thedetailsof key componentsare asgiven below:

Health Nutrition
and Hygiene

;)

Careand ‘ COMPONENTS Early
Protection OF ECCE Learning
Early
Simulation

Figure: 1.1 Components of ECCE
1.3.1 Health, Nutrition and Hygiene

Thiscomponent consistsof providing regular health interventionsto both the mother
and thechild. It encompasses providing prenatal and postnatal careto themotherin
termsof provision of hedthy nutritiousfood, timely immunization of the pregnant mother,
regular health check-ups, stress-free environment and safe child birth at ahospital or
ahealth centre. Smilarly, al children need to be provided with ahealthy and hygienic
environment comprising of well-baanced and nutritiousfood, protectionfrominfections,
timely immunization and provisonfor medicd care.

1.3.2 Careand Education

A physically and emotionally safe, secureand protective environment isessential for
al childrenfor their optimum growth and hedlthy devel opment. Providing acaring and

Open Vocational Educational Programme
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protective environment isan integral component of ECCE. It isessential for care
giversto ensure psychologica and socio-emotional needsof children. It can bedone
by responding to their needsthrough appropriate stimul ation, supportive and warm
interaction and ensuring ahealthy and safe environment.

1.3.3 Early stimulation

Early stimulation refersto providing appropriate stimulating inputsthrough seeing,
hearing, touching, smelling and tasting to children especially during their first three
yearsof life. Thegod of thestimulationisto promote children’s potential by enhancing
positiveinteractionswith parentsor care givers, and opportunitiesfor exploring the
environment. Exigting research supportsthat early stimulation hel psinbrain devel opment
by creating neural pathwayswhich further support learning inlater years. Hence, itis
important that during their early years, children are provided with a stimulating
environment whichisrichinavariety of age-appropriate materials, experiencesand
opportunitiesfor devel opment.

1.3.4 Early learning

Providing opportunitiesof early learningisyet another important component of ECCE.
Children in the age group of three to six years must be provided ages and
developmentd ly appropriatelearning experiences. It isimperativeto ensure accessto
qudlity education comprising of play, concrete experiences, observation, manipulation
and experimentation. Thishel psthem learn about themsel ves, othersand theworld
around them.

By including these componentsin an ECCE programme, it can provide comprehensive
education, care, and support for young children, ensuring their healthy devel opment
and preparing them for successin school andinlife.

. INTEXT QUESTIONS1.2

Q. 1. Fill intheblankswith theappr opriatewor d(s) from theoptionsgivenin
brackets.

(& Health, Nutrition and Hygiene arethe ......................... of ECCE.
(Components/ devel opment)
(b) Itisessentia for caregiverstoensure............... and.................... needs

of children. (psychological and socio-emotional/physical andfinancial)
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(0 Ealydimulationhepsin..................... by creating neurd pathways.(brain
development/ kill development)

(d ECCEishdpfulin..................... development of children.( Holistic/ menta)

1.4 PERSPECTIVES TOWARDS QUALITY IN ECCE

1.4.1 ECCE inthelndian Context

There has been agrowing awareness about theimportance of early yearsand the
need for providing quality early care and learning opportunitiesto young children.
Many educational thinkershave contributed to thefield of ECCE, expressing their
thoughts about theway children grow, think and devel op. InIndia, theearly pioneers
of early childhood care and education include Gijubhai Badheka, Tarabai Modak,
and Maria Montessori. Gijubhai Badheka believed that good education is very
important for the proper development of children. For this, hefounded‘Ba Mandir’,
apre-school in Bhavnagar, Gujarat in 1920. Tarabai M odak al so made significant
contributionsinthefield of pre-school educationinIndia. In 1926, shefounded the
Nutan Ba Shikshan Sanghinerstwhile Bombay, now Mumbai. Here, childrenfrom
different backgroundslearnt through activitiesand redl -lifeexperiences. TheMontesori
Method founded by MariaM ontessori isan approach to preschool education. It has
had aprofoundinfluenceonthelivesof young childrendl over theworld. Itisintended
to support the natural development of childreninawell prepared environment.

Thewritingsof great Indian educational thinkerssuch asMahatmaGandhi, Rabindra
nath Tagoreand Zakir Hussain have a so drawn attention to the care and education of
children during theformativeyearsof life. They opined that education to children must
beimparted intheir mother tongue and should be closaly connected to their social and
cultural environment and thecommunity inwhich childrenand their family live.

At present, ECCE servicesin Indiaare made avail abl e through public, privateand
non-governmental organizations. The Government of Indiahas made significant
contributionsto improvetheaccessibility and quality of education provided to young
children. In 1975, Integrated Child Development Services (ICDS) Scheme was
launched by Government of Indiato address health, nutrition and the devel opment
needsof childrenunder six years. Itisauniqueand anintegrated programmefor early
childhood care and development. It al SO encompassesthe care of pregnant women
and | actating mothers. Thefocuson ECCE inthe Five Year Plansand formul ation of
theNational Early Childhood Care and Education Policy, 2013 in Indiahasfurther
opened opportunitiesof accessto quality careand early education by young children.

Open Vocational Educational Programme
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Private un-aided ECCE centres such as nurseries, kindergartens and pre-primary
sectionsin private schoolsa so deliver pre-school educationinthe country, especidly
in urban areas. In addition, several NGOs have also been conducting the ECCE
programmes.

1.4.2 ECCE in the global context

Theimportance of ECCE hasbeen recognized globaly aswell. It started in 1989 with
the United Nations Convention on the Rights of the Child (UNCRC) whichisan
international agreement for child rights. It intended to protect and promotethewell
being of childrenintermsof their survival, hedth, education and protection. TheWorld
Conference on Education for All held in Jomtien, Thailand in 1990 emphasi zed that
‘learning beginsat birth” and promoted early care education asamust, that needsto
be provided through the invol vement of familiesand communities. In addition, the
World Education Forum held in Dakar, Senegal in April 2000 also reiterated the
importance of ECCE. It reaffirmed that education isafundamental humanright, and
set objectivesfor achieving Education for All (EFA) goalsto ensure basic education
fordl children.

World Education Forum heldin 2015 at Incheon, Republic of Korea, set upthegoa
for sustainabl e devel opment recogni zing theimportant role of education asamain
driver of development by 2030. The Sustainable Devel opment Goal 4 targetsthat,
“by 2030, ensure that all girls and boys have access to quality early childhood
development, care and pre-primary education, so that they are ready for primary
education”. Inlinewiththesegloba commitments, Indiaisstriving to ensureaccessto
quality ECCE todl children of the country.

. INTEXT QUESTIONS1.3

Q. 1. Carefully read thefollowing statementsand indicate whether they are
Trueor False.

(@ Gijubha Badhekabdieved that good educationisvery important for the proper
development of children. (Yes/No)

(b) ECCE services in India are made available through non-governmental
organizationsonly. (Yes/No)

() Integrated Child Development Services (ICDS) Schemewaslaunched inthe
year 1974. (Yes/No)
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(d) Sustainable Development Goal 4 isrelated to access to quality education.
(Yes/No)

ASSIGNMENT 1.2
Preparethelist of variousactivitieswhichwill enhancethequality of ECCE Programme.

1.5ESSENTIAL ELEMENTSOF THE QUALITY OF EARLY
CHILDHOOD CARE AND EDUCATION PROGRAMME

Quadlity in Early Childhood Care and Education has been recommended widely and
‘Quality start’ istheentitlement of every child, and respongbility of every parent and
educator. Whiledefining ‘ quality’ inthe context of ECCE, it may be suggested that it
would encompassall thoseissueswhich would contributeto quality experiencesfor
children.

While assuring quality, it isimportant to take note of thosewho areinvolvedina
variety of servicesand across different sectorsintheareaof ECCE. Inan ECCE
setting both teachersand children comefrom arange of backgrounds, disciplinesand
experiences. Teachersare entrusted with the challenging responsibility of careand
education of al theseyoung children. Although ahigh quality ECCE programmeis
flexible, teachersneedto do alot of prior planning to makeit balanced, suitableand
appropriateto children’sneeds, interestsand abilities.

Thereareseveral essentia e ementsthat contributeto ahigh-quality early childhood
care and education programme. Theseinclude:

1.5.1 Qualified and trained teachers

Teachersplay acriticd roleinthedevelopment and education of young children. They
need to have the knowledge and skillsto provide asafe, nurturing, and stimulating
learning environment. Teachers should a so betrainedin child devel opment, child

psychology, and pedagogy.
1.5.2 Developmentally appropriate curriculum

The curriculum should be designed to meet the devel opmental needsof childreninthe
age group that the programme serves. The curriculum should be designed to befun,
engaging, and promotelearning through play.

1.5.3 Safe and stimulating lear ning environment

Open Vocational Educational Programme
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Thelearning environment should be safe, clean, and conducivetolearning. It should § ECCE Organization
be designed to promote exploration, discovery, and credtivity. and M anagement

1.5.4 Adequateresources

The programme should have adequate resources, such as age-appropriate books,
toys, and learning materials, to support children’slearning.

) Notes
1.5.5 Par ent involvement

Parentsplay acritica roleintheir child’sdevelopment and education. The programme
should involve parents in their child's learning and development by providing
opportunitiesfor parent-teacher conferences, parent education, and family events.

1.5.6 Health and nutrition

A quality ECCE programme should promote good health and nutrition practices. The
programme should have paliciesin placefor hand-washing, hedthy eating, and physicd
activity.

1.5.7 Continuous assessment and evaluation
The programme should have asystem in place to continuously assessand eval uate
children’sprogress and adjust the curriculum and teaching strategiesaccordingly.

1.5.8Inclusion

A qudity ECCE programmeshould beinclusveand wel coming to childrenfromdiverse
backgrounds, including thosewith specia needs. It should have policiesand practices
inplaceto support theneedsof al children.

1.6 ESSENTIALS TO ENSURE THE QUALITY OF ECCE
PROGRAMME

Ensuring thequality of Early Childhood Care and Education (ECCE) programmesin
Indiarequiresacomprehensive approach that involves multiple stakeholders. Here
are some specific stepsthat can betakento ensurethe quality of ECCE programmes:

1.6.1 Develop and implement a National ECCE Policy

The development and implementation of aNational ECCE Policy can helpto ensure
that al ECCE programmesin Indiameet high-quality standards. Thispolicy should be

Early Childhood Care and Education n
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devel oped in consultation with stake holdersand should beregularly reviewed and
updated.

1.6.2 Improvethetraining and qualifications of ECCE teachers

InIndia, many ECCE teacherslack formd training and qualifications. Improving the
training and quaificationsof ECCE teacherscan helptoimprovethequdity of ECCE
programmes. Thiscan be achieved through the devel opment of training programmes
and certification schemes.

1.6.3 Develop and implement a comprehensive assessment and
evaluation framewor k

A comprehensive assessment and eval uation framework should be devel oped and
implemented to monitor the quality of ECCE programmesin India. Thisframework
should cover all aspects of the programme, including curriculum, teacher-child
interactions, and thelearning environment.

1.6.4 Increase parental and community involvement

Parentsand the community can play animportant rolein ensuring the quaity of ECCE
programmein India. Increasing parental and community involvement can be achieved
through the devel opment of parent and community outreach programmes.

1.6.5 Provideresources and infrastructure

Many ECCE programme centresin Indialack adequate resourcesand infrastructure.
Providing resourcesandinfrastructure, including books, toys, and learning materias,
can help toimprovethe quality of ECCE programmes.

1.6.6 Implement a child-centred curriculum

The curriculum should be based on the needsand interests of young childreninIndia
It should promote socia, emotional, cognitive, and physical devel opment and should
be designed to meet theindividual needsof each child.

1.6.7 Strengthen coor dination and collabor ation

Coordination and collaboration between government agencies, NGOs, and other
stakehol derscan helptoimprovethequality of ECCE programmesin India. Thiscan
be achieved through the devel opment of anational network of ECCE providers.

By implementing these steps, one can ensurethat all young children have accessto

Open Vocational Educational Programme
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high-quality ECCE programmesthat promotetheir heal thy devel opment and prepare
them for successin school andinlife.

1.7 HOLISTIC DEVELOPMENT OF ALL CHILDREN

Holigtic devel opment means devel oping thewholechild. Holistic development refers
toachild'sdevelopment indl aspectsof devel opment—physicdly, socidly, emaotiondly,
intellectualy and moraly/spiritualy.

Humansarecomplex cresturesthat developin multipleareas. Thisdeve opment happens
at different rates, indifferent waysand uniquely for each child. Whilethereare separate
areasof growth and development, they al need to devel op s multaneoudy and they dll
work together to form thewholechild.

For childrento succeed and reach their full potential, all aspectsof their development
must begivenattention. Whileit may beeasy todefaultinfocusng onachild'sintellectua
abilitiesduringtheearly years, itisequally important for achild to devel op skillssuch
as emotiond intelligence, confidence, socid ability, compass on, fineand grossmotor
coordination, cregtivity etc.

1.8 DIFFERENT ASPECTS OF HOLISTIC DEVELOPMENT

Spiritual Physical

Holistic
Development

Cognitive

Emotional

Figure: 1.2 Different aspects of Holistic Development
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Thefollowing aspectsof the holistic development are:

1.8.1 Physical Development

Physical development refersto the changesthat occur in the body and itsvarious
sysemsover time. These changescanincludegrowth, maturation, and the devel opment
of motor skills, coordination, and physical abilities. A child’smotor and physical
devel opment dependson four things: the devel opment of the brainand body parts, the
control achild has over each body part, how a child learns about their body and
learningto useal partsof their body.

A child’'sphysica skillsareanimportant part of the holistic development and affect al
areasof achild’sgrowth and learning. Children need to develop physically in early
childhood so that they can dotheir everyday tasks.

Motor skillsarethe ability to moveand control thebody’smusclesto performvarious
tasksand activities. Motor skillsare necessary for children to become physically
independent. Motor skillscan be categorized into two main categories:

(@ Grossmotor skillsinvolveusing largemusclesin the body to perform tasks
suchaswalking, running, jumping, and throwing. Theseskillstypicaly develop
duringinfancy and early childhood and continuetoimprovethroughout childhood
and adolescence.

(b) Finemotor SkillsFinemotor skillsinvolveusing smaller musclesinthebody,
such asthoseinthehandsand fingers, to perform taskssuch aswriting, drawing,
and manipulating small objects. Theseskillstypicaly develop later than gross
motor skillsand aremore complex in nature.

1.8.2 Factor sthat Influence Physical Development

1. Genetics Geneticsplaysasgnificant rolein physical development. Traitssuch
asheight, body shape, and musclemassarelargely determined by genesinherited
from parents.

2. Nutrition: Proper nutrition is essential for healthy physical development.
Adequateintakeof nutrientssuch asprotein, vitamins, and minera sisnecessary
for the growth and maintenance of bones, muscles, and other tissues.

3. Physcal activity: Regular physical activity isimportant for building muscle
strength, improving bone density, and maintaining ahealthy weight. Lack of
exercise can lead to weaker bones, poor muscletone, and anincreased risk of
obesity.
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4.  Seep: Adequatedeepiscrucid for physica development, asgrowth hormones
areprimarily released during deep. Lack of degp caninterferewith theproduction
of growth hormones, leading to stunted growth and devel opment.

5. Environment: Environmentd factorssuch asexposureto toxins, pollution, and
radiation can affect physical development. Inaddition, accessto safewater and
sanitation facilitiescan haveasgnificant impact on overal hedth.

6. lllness and disease: IlInesses and diseases can also affect physical
development. Chronicillnesses such asasthma, diabetes, and heart diseasecan
havelong-term effects on growth and devel opment.

7. Hormones Hormonesplay asignificant rolein physica development, especidly
during puberty. Hormonal imbal ancescan |ead to delayed or abnorma physical
development.

Overall, physical development isinfluenced by acomplex interaction of genetic,
environmenta, and lifestylefactors. A baanced diet, regular exercise, adequate deep,
and ahedlthy environment can promote optima physical development.

1.8.3 Social Development

Social development refersto the process by which children learn to interact and
communicatewith othersin their society. It encompassesthe devel opment of social
skills, such ascommunication, empathy, cooperation, and conflict resolution, aswell
astheacquisition of cultural normsand values.

A child'ssocia development involveslearning to communicate effectively with others
and formmutually satisfying rel ationshipsand friendships.Socid Devel opment dways
sartsat homeand influencesall relationships outsidethe home.

Therearemany kindsof socid skillsincluding devel oping good manners, taking turns,
sharing, showing kindness, negotiating, taking lead and following, expressing needs
clearly and respectfully and cooperating.

1.8.4 Factorsthat influence social Development

1. Parentingand family environment: The quality of parenting and family
environment hasasgnificant impact on socid devel opment of achild. Positive
and supportivefamily environmentscan provide children withasense of security,
trust and help them devel op hedlthy socid skills.
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2.

Education and schooling: Formal education and schooling provide
opportunitiesfor childrento devel op socid skillsthroughinteractionswith peers
and teachers.

Cultural and societal norms: Cultura and societa normsa so play animportant
rolein social development of achild. For example, some culturesmay pay a
greater emphas son collectivism and group harmony, whileothersmay prioritize
individualismand saf-expression.

Peer relationships: Aschildren grow and begin to interact morewith their
peers, their socia skillsarefurther shaped by theserel ationships. Positive peer
interactionscan help childrenlearnimportant socid skills, such assharing, caring,
taking turns, and resolving conflicts.

Socio-Economic status. Children from different socio-economic backgrounds
may havedifferent experiencesthat impact their socid devel opment. For example,
childrenfromlow-incomefamiliesmay havefewer opportunitiesto engagein
socid activitiesor may face socid stigmadueto their economic status.

Per sonality traits: Every child hasaunique persondity that caninfluencetheir
socia development. Some children may be naturaly more outgoing and socid,
while othersmay be morereserved or shy.

1.8.5 Emotional Development

Emotional development istheability to understand and manage your emotionsina
healthy way and can even affect childrenintheir future careers. One of the best ways
to support achild’semotiona development isto providearoutineand crestealearning
environment that issafeto explore. With guidance, children must develop thingslike
independence, afeding of respongbility, hedthy self-esteem, fedings of competence,
perseverance, and ability to cope with disappointments.

1.8.6 Factor sthat influence Emotional Development

1.

Genetics. Genetic factors canimpact emotional development by influencing
temperament and personality traits. Someindividua smay be predisposed to be
moreemotiondly reactiveor resilient.

Par enting: Parenting stylesand the quality of parent-child relationshipscan
haveasignificant impact on emotional development. Warm, responsive, and
congd stent parenting can promote healthy emotiona regulationand socid skills.
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3. Environment: Thequdlity of theenvironment inwhich achild growsup can
affect emotional development. Exposureto trauma, violence, or neglect can
havelong-term effectson emotiond functioning.

4.  Culture: Cultural vauesand normscaninfluence emotiona development by
shaping expectationsfor behaviour and emotiona expression. Culturd attitudes
toward emotions may impact how children learn to regul ate and expresstheir
emotions.

5. Education: Education can provide opportunitiesfor emotional development
by teaching social and emotiona skills. School environmentscan aso provide
opportunitiesfor positivesocia interactionsand emotional support.

6. Peers: Peer relationships can have a significant impact on emotional
development. Positiveinteractionswith peerscan promote emotiona regulation
and social competence, while negative interactions can lead to emotional
difficulties

7.  Media: Exposureto media, including social media, can impact emotional
development by shaping attitudes and beliefs about emotions and social
behaviour.

Overall, emotional development isinfluenced by acomplex interplay of genetic,
environmental, and social factors. Promoting positive parent-child rel ationships,
providing opportunitiesfor emationa support and socid learning, and fostering ahealthy
environment can all contributeto healthy emotiona devel opment.

1.8.7 Cognitive Development

Cognitive development refersto achild’sintellectual skills, growth and changein
intellectud abilities. Itincludeshow achild processesinformation, hisunderstanding of
concepts, hisability to learn expressive and receptive language and his perceptual
skills, memory, problem-solving and reasoning that occur throughout childhood and
adolescence.

1.8.8 Factorsthat influence Cognitive Development

Herearesomefactorsthat influence cognitive devel opment:

1. Genetics Geneticfactorsplay asgnificant rolein cognitive development. The
structure and function of the brain arelargely determined by genetic factors
inherited from parents.
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2. Environment: The environment also plays an important role in cognitive
deve opment. Factorssuch asnutrition, exposureto toxins, and stresscan affect
brain development and cognitive abilities.

3. Simulation: Stimulation and experiences canimpact cognitive devel opment.
Exposureto avariety of experiences, such asreading, music, and play, can
promote cognitivegrowth.

4.  Education: Educationisakey factor in cognitive devel opment. Schooling
providesopportunitiesfor learning, problem-solving, and critica thinking, al of
which contributeto cognitive growth.

5. Culture Culturd influencescanimpact cognitivedevel opment. Different cultures
may emphasi ze different cognitive skillsand values, leading to differencesin
cognitivedhilities.

6. Brain plasticity: The brain’s ability to change and adapt, known as brain
pladticity, playsasgnificant rolein cognitive development. Thebrain’sstructure
and function can be altered by experiences, |eading to changesin cognitive
abilities.

Overadll, cognitive development isinfluenced by acomplex interplay of genetic,

environmental, and social factors. Promoting a healthy environment, providing

opportunitiesfor stimul ation and learning, and fostering apositivelearning environment
canall contributeto hedlthy cognitive devel opment.

1.8.9 Spiritual Development

Spiritua development isanimportant aspect of achild’sholistic development and can
haveasignificantimpact ontheir overal well-being. Spiritua development involves
thechild devel oping their own moral code, sense of right and wrong and values. Itis
also about children’sdevel oping persondlitiesand how they view themselves. How a
child interactswith hisenvironment is also part of his spiritual development. To
encourage holistic development in the early years, children must be given many
opportunitiesand activitiesthat devel op multiple skillssmultaneoudly.

1.8.10 Factorsthat influence Spiritual Development

Therearemany factorsthat caninfluenceachild’ sspiritual development. Hereare

someof themost common ones:

1.  Family and Culture: Family and cultura background play asignificantrolein
shaping achild’ sspiritua development. Thebdiefs, values, and practicesof the
family and community canstrongly influenceachild' sbdliefsand atitudestowards
spiritudity.
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religious|eaders, can provide positive examples of spiritual behaviour and § ECCE Organization

practice, which caninspireandinfluenceachild sspiritual devel opment. and M anagement
3.  Experiences Lifeexperiences, suchasillness, loss, trauma, or other sgnificant

events, caninfluenceachild’ sspiritual development by raising questionsabout

themeaning of lifeand death.

4.  Education: Formd andinforma education can play animportant rolein shaping
a child’s spiritual development by providing knowledge, guidance, and Notes
opportunitiesfor reflection and exploration.

5. Environment: The physical environment, including natural surroundings,
architecture, and religious spaces, can affect achild’'sspiritua devel opment by
providing asense of peace, tranquillity, or inspiration.

6. Mediaand Technology: Mediaand technology caninfluenceachild sspiritua
development by exposing them to different beliefs, practices, and values, as
well asproviding accessto educational and spiritual resources.

It'simportant to notethat every child'sspiritual devel opment isunique, and multiple
factorscaninfluencetheir beliefsand attitudestowards spirituality. As teacher and
parents, it’simportant to provide asupportive and nurturing environment that allows
thechild to explore and develop their spiritud identity inasafeand positiveway.

. INTEXT QUESTIONS 1.4

Q.1. Following questions contains statements in two columns that must be
matched. Match thestatmentsin Column A with their correct counterpartsin
Column B.

A B

(@& Holigicdevdopment  (i.) Usnglargemuscles

(b) Grossmotor (i) Child'sdevelopmentinal areasof
development

(¢ Finemotor (iii)  Developingtheir ownmoral code, senseof
right and wrong and values.

(d) Spiritud Devdopment  (iv.)  Usingsmaller muscles

1.9 STAGE WISE VARIOUS ACTIVITIES FOR HOLISTIC
DEVELOPMENT OF CHILDREN

Thedevel opment of variousskillswithin every aspect of devel opment isaco-process.
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Theaspect of development aredl interrelated. Children’slearning doesnot occur in
narrowly defined subject areas, development and learning areintegrated. Any activity
that stimulates one dimens on a so affectsother dimensions. For example, storytelling
inthe classroom: 3-year-oldswill listento very short stories. Their interest can be
retained with the use of puppetsand the accompanying play of wordsor rhymes.

Thenarration of thestory will aso help children understand sequences, exploretheir
ownemotions, and focusonthelanguage. By inculcating theskill of listeningin children,
theteacher will help them gain competence evenin expanding their vocabulary and
widening their cognitiverange. Every activity addresses several domains, sinceall
domainsareinterrel ated and every activity hasthepotential to contributeto devel opment.

Asthefocusof development indifferent stagesof early childhoodisdifferent, it becomes
essentia to know about which domain of activitiesacquire prominenceinwhich stage
of early childhood devel opment. Wedi scusstheactivitiesfor childreninthefollowing
Section.

1.9.1 Activitiesfor Children under 3 yearsof age

Focuson health, nutrition and early psycho-social stimulation through freeplay anda
lot of adult child interaction. Exampleof activities: infant games, traditiona songs&
syllables. Accessto avariety of play materials, individualized adult attention and
interaction, opportunities to explore, early introduction to stories, infant books,
drawings,etc. in asafe, spaciousand clean environment.

1.9.2 Activitiesfor Children between 3to 4 years

Planned play based programmefor all round development with more of free play.
continuous opportunities, morefree but some guided, for adult-child, childto child
interaction and interaction with play materialsand environment through avariety of
individual, small group and large group activities. opportunitiesto listen to stories,
learnrhymes, create, indulgeinimaginative play, ask questions, and do smpleproblem
solving, experiment to promote active and interactivelearning and generally havea
‘feel good’ experiencefor apogtivesdf-image.

1.9.3 Activitiesfor Children between 4 and 6 years

1. ReadingReadiness: Through picture-sound matching, shapes, phonetics,
increasevocabulary, verbal expression, devel oping bond withandinterestin
reading picture books, storytelling, chartsetc.

2. Writing Readiness. Through activities, stimulating eye hand coordination,
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interestinwriting, left toright directiondlity.

3. Mathematics: developing skillsin classification, seriation, pattern making,
reasoning, problem solving and forming concepts: pre number and number
conceptsand space concepts and vocabul ary, environment concepts.

4. Motor development: Fine motor development through activities such as
beading, peg-boardsand puzzlesand large muscle devel opment through running,
jumping, balancing activitiesetc.

5.  Creativity and aesthetic appreciation: Creative drama, cultural activities,
fieldtripsetc. The programme should berelevant to individual and societal
needs. The age demarcationsareindicativeand the activitieshaveto be planned

Notes

according tothedevelopmental leve of thechildren.

194 DomainwiseActivitiesfor Fogteringthedevelopmentin Early Years

Physical Sensory Cognitive | Language and | Emotional Personal Social

Gross motor | Fine motor | Development| Development | communication | Development | Development | Development
Racing Finger Hearing, |Natural Rhymes Music and| Role play, | Songs,
Games play, tasting, science, stories con- | dance, doll play, |rhymes,
exercise | Block smelling, |Experienc- |versations [creative |meal time | puppet,
pushing building, |seeing, es, informal drama, activities, | activities,
pulling action feeling, nature talks, action clean- drama-
stretching | song, activities, [walk, books, playand |ingand |tization,
bouncing |Thread- |water play, |Mathemat- | pictures/ games, grooming, | group
sliding ing, sand play, |[ics, charts, collage self-clear- | team
rocking stitching, | create art, |Matching, |reading, work, ing and games,
drawing |tearing, |Clay work, Naming, labelling, |careof |[tidying up |building
catching |cutting, |tearing, classifying, | puppetry, | animals blocks,
kicking pasting, | Finger identifying, | play and gar- sports,
rolling paper painting, |sorting, games, den festival
swimming | drawing, |using ma- |sequencing,|riddles, celebra-
climbing |colour- |nipulative |discussions,|doll play, tions, par-
balancing |ing, material  [puzzles, draw and ticipation
hoping painting, Riddles, talk audi- in daily
Jogging chalk/ sand and | tory, chores and
gardening | slate water play, | and routine
cycling drawing, festival cel- | visual
nature pattern ebration, games
walk making cooking,

gardening,

blocking,

play

Table 1.1 Activitiesfor Fostering The Development in Early Years
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. INTEXT QUESTIONS1.5

Q. 1. Fill intheblankswith theappr opriatewor d(s) from theoptionsgivenin
brackets.

(& Hearing,testing ,smelling are the example of ......... (Sensory/Social
Development)

(b) Classifying, identifying aretheexampleof ............... (Cognitive/Socia
Deve opment)

() Languageand communicationareimportant domainsof child........... (Holistic/
Cognitive Development)

(d) Grouporteamgamesishdpfulin..............c.oooeieini development. (Socid/
Sensory Development )

1.10 DIVERSITY OF CONTEXT AS LEARNING FOSTERS

In the classroom where children comefrom different backgrounds by naturewhich
includesabilities, interests, attitudesand aptitudes. Despitethesmilaritiesand thefact
that they exist likeagroup, whereeach child isunique and hasanindividual learning
syleanditsneeds. Classroomisthehomefor children from different regions, cultures,
religions, languages, socio-economic backgroundsand traditions. Animportant role
of theteacher inthe ECCE programmeisto make studentsfamiliar with learning
needsand a so to understand theimplication and implement the planning and teaching
and | earning according to the needs.

1.10.1 Under standing Diver sity

Inthe ECCE programme, in classroom teacherscan link food habit of familiesduring
different cultura festivalswhileteaching alessonanfood.

1.10.2 Classroom Scene

Rohani isexcited today and not ableto concentrate on her classwork given by her
teacher. Sheiseagerly waiting for thelunch break astoday, itisher turnto share her
favouritefestival food and detail sactivitiesthat take placein thefestiva withtheentire
class. Thisishow theteacher should link the lesson on food with thedaily lives of
sudents. Sheshould attempt to sensitizethe studentsthat different peopleand different
regionsservedifferent food on festivalsand special occasions.

L et usreflect on the classroom scene:
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° Aredl children of theclassbeinginvolvedinthisactivity?

° Hastheteacher been ableto sensitise the children about the diversity inthe
class?

1.10.3 Defining Diversity

Thetermdiversty comesfromtheLatinword* diversus whichindicatesthedifferences.

Diversemeansdiffering from each other and made up of distinct characterigtics, qudlity,
or elements’. Indiabeing acounty with alarge population, presentsendlessvarieties
of physical featuresand cultural patternsand practices.

Itisaland of diversity inrace, religion, caste, language, and so on.Inthe classroom
and school a soweseediversify interm of race, gender, ageand social status. Hence,
we need to be equipped to addressit in the classroom. The case discussed in the
beginning of thislesson, where Rohani’ steacher hasinitiated afood festival food
sharing exerciseto highlight cultura and regiond differencesisasmpleinitiativethe
teacher hastaken to make children awvareof existing diversity among their peersbesides
linking thecurriculumwith daily life.

Diversity, therefore, consistsof visbleandinvisiblefactorsin children’slife, which
includes personal characteristics such as socio-economic background, culture,
persondity and work style. Theterm diversity whichindicatesvariouscharacteristics
or differences without any judgment attached to the differences or unique
characteristics.Diversity also recognizes acceptance and respect to individual
differences, irrespective of theorigin. School providesthe opportunitiesfor mutual
and collaborativelearning with diverse groups and exploration and celebrationsin
safe, positive and nurturing environments.Diversity might also be understood asthe
combination of characteristics and uniqueness of members of diverse groups.
Understanding diversity isimportant for engaging with theindividua swho may think,
act or work differently fromus.

. INTEXT QUESTIONS1.6

Q.1. Carefully read the following statementsand indicate whether they are
Trueor False.

(@ Thetermdiversity comesfromthe Greek word‘ diversus .

(b) Diversemeansdiffering from each other and madeup of distinct characterigtics,
quality, or lements..
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ASSIGNMENT 1.3

Canyourecall having met children of aracedifferent fromyours?Did you observe
any smilarities/differences between them and you? Write your observations.

1.11 FACTORS LEADING TO DIVERSITY AND THEIR
IMPLICATIONS IN LEARNING

RACE: Race meanshumansbased on shared physica or socid quditiesdividedinto
groups. Incommon parlance viewed asdistinct within agiven society. Raceisone of
thefactorsof diversty andit hasimplicationsinthelearning environment of thechildren’'s
lifeintheschool. Childrenwith different physica featuresmay not affect the classroom
processesdirectly but may haveimplicationsfor classsoom dynamics. Like, tall children
are often selected for sports,children with afair complexion may generate more
appreci ative commentswhereasaparticular colour or shapeof eyesmay not beeasily
accepted by others. A child with afair complexion may be thefirst choice of the
teacher for theroleof king/queery fairy, making other children think that kings/queens/
fairiesareonly fair skinned. Thiscreates stereotypesthat are avoidable. Diversity in
physical traitsassociated with race, isanatura phenomenon and needsto be accepted.

1.11.1 Multilingualism

Multilingudismisafactor of diversty wherethe presenceof thedifferent groupsof the
children speaking different languagesisin the school and classroom environment. In
India, each state hasitsown language. It isnot just the accent, but the dialect that also
changesfrom regionto region. Multilingualismistheact of using, or promoting theuse
of, multiplelanguages, either by anindividual speaker or by acommunity of speakers.
Theability to speak in morethan onelanguageis appreciated and respected globaly.
Withincreased mobility of peoplein search of work and food, children from different
geographical regions speaking different |languages end up studying together. Withthe
Right to Education, al children are expected to bein school. Many atimes, it hasbeen
observed that children struggleto follow theteaching taking placein the classdueto
thedivide between home and school language. Only whenthemedium of ingtructionin
the school isthe sameasthe one used at home, can learning becomeeffective. Thatis
whenthedropout ratewill fall.

Thedivide between the medium of instruction and homelanguage must be overcome
by teachersgradually by respecting and accepting the home language and building
upon the strength in onelanguageto facilitate the learning of the second and third
language. We all use language to communicate with each other, but personswho
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cannot hear properly usesignlanguageto communicate. Smilarly, personswithvison
difficultiesuse Braille script to write and take notes. Thus, we can say that another
dimension of multilingualismisrecognizing and valuing Sgnlanguageand Brailleasa
medium of communication just likeany other language of the country.

1.11.2 Ethnicity

School ishomefor learnersbelonging to different population groups or sub groups
of childrenwith common cultura backgroundsand sharing common culture. Ethnicity
refersto belonging to asocid group with commonregiona and culturd traditions This
factor greatly impactstext books, curriculum, pedagogy aswell asthe school’sday-
to-day functioning. Each ethnic group hasitsown customs, art and artefacts, clothing
styleetc. Thechild belonging to these groups brings diverse and rich experiencesto
the classroom which can enrich the peersaswell. Theselocal customsand traditions
havedirect bearing ontheeducation system. Thetextbook, curriculum, school working
days, scheduling of holidays, school timings, medium of ingtruction etc. ared | affected
by ethnicity. Itisa soimportant to integrate thewiderange of cultural artsand artefacts
inthe curriculum and the everyday routines of the classroom.

The school administration and theteacher need to find waysand meanstofecilitatethe
learning experienceof dl children enrolled and acknowledgetheir ethnicity. Theteacher
canorganize specia festivals, food day, dressday, story day, invite parentsand give
out activity sheetsto sensitise children about the different ethnic groupsin theclass.

1.11.3 Gender

Thelayman understands gender asmaleand female. Gender needsto be understood
intermsof socid and cultural identity associated with being aboy or agirl. * Sex’ isa
term closaly rel ated and often used interchangeably with gender. Sex isabiological
characteristicwhereasgender isasocia characteristic. Biological characteristicsof
sex are determined by genes, hormones and male-femalereproductive organs.

Understanding gender intermsof socid culturd identity involvesredizing theexpected
social characteristicsand behaviours expected from aboy or agirl. Children’stoy
preferencesaresignificantly related to parental sex-typing, such asgirlsplayingwith
dollsand boys participating in sports.

Inthelndian context,both thefather and the mother encouragetraditional gender roles
intheir children. Coregender identity isusually formed by theage of threeyears. After
that, itisextremely difficult to change, and attemptsto changeit can bedifficult. Both
biologica and socid factorsinfluenceitsformation.
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The desired modification intheteaching learning processincludescreating alearning
gtuationwhich alowsequd participation of both genders. Similarly, whileencouraging
childrento bephysically activein the ECCE centre, theteacher should take carethat
thegirlsequdly participateintheactivitieslikerunning, climbing, playingwith abat and
ball, football etc. and involving boysin playing with dolls, kitchen set and doll houses.

1.12PROMOTING GENDER-EQUITABLE PARTICIPATION OFALL
CHILDREN IN LEARNING

1.12.1 Choosing theright toys/Teaching Learning Material (TLM)

The ECCE centreusudly rdiesheavily on play andtoys Thesetoyscan play asgnificant
rolein building agender-friendly centre. The ECCE teacher should be concerned
about the skillsbeing taught by thetoy/play material.

For example, abal may be used to develop motor skillsand for teaching about spheres.
A doll will aidinteaching about the body parts. A gender-sensitive teacher would
chooseadall, acar, or building blocksfor achildto play with on thebasisof theskills
each toy develops and not according to the sex of the child. Teachers can choose
gender-neutral toyslike puzzles, blocks, clay etc. to encourage both the gendersto
useand play with them.

1.12.2 Telling stories

Children enjoy listening to storiesand narrating them. Stories provide an opportunity
for language devel opment and present the curricular content in aninteresting manner.
Carefully chosen storieswill also help in building gender equitable and sensitive
classrooms. Whiledeciding the stories, pay attentionto thecharactersinthetalesand
how thedifferent sexesare portrayed in the story and the characteristicsassigned to
boysand girls. Areal malesworking outside the house, infarmsor factoriesor in
officesinthe story? Arethewomen awaysdepicted asfair and beautiful ?Arefairies
adwaysgirls?Arevillainsawaysmen of hugesize?Aregirlsdepicted asworkinginthe
kitchen, doing househol d chores?After telling the story, engage childreninadiscussion
by asking questionsrelated to role reversals of characters. Tell astory wherethe
mother instead of the father goesto the office and the father preparesfood. The
mother goesto the market to buy equipment and the father cleansthe house. The
parents of themother livewith thefamily, etc.

1.12.3 Encour aging fair play

Instead of encouraging girlsto play with kitchen sets, arrangedl thetoyswithin easy
reach of al children and alow choiceswithout telling children of aparticular gender
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what to play with or what not to play with. L et children decidewhat they want to play
with. Offer structured timeto play with kitchen set, ball, swingsetc. to all children.
Provide opportunitiesfor al childrento play outdoor gameslikecricket, hockey, kho-
kho, kabaddi, football etc.

1.12.4 Encour aging friendships

Encourage childrento befriendswith both genders. If adultsrelateto agirl and aboy
playing together as“acute pair”, it may bring unnecessary tension, polarity and
confusionto thefriendship. Encourageteam play with each team having boysand girls
instead of always selecting the easiest way to create two teams based on the sex.

1.12.5 Avoiding gender-based work distribution

Whenlooking for volunteersto help you with thedistribution of food at lunchtimeor
whilearrangingtoys, alow childrento volunteer for thework. Boysmight show interest
indistributing thefood and plateswhilegirlsmight liketo arrangetoys. If you see
gender divide, then encourage gender parity withtherequest like, “ Pankaj, would you
liketo help meindistributing food/ plates/ spoonsetc?’ or “ Tanu, would you liketo
help metidy up thetoysplease?

. INTEXT QUESTIONS1.7

Q.1.Answer thefollowing questions.

List one way ateacher can promote gender equitable participation in each of the
gtuationslisted below:

(@ Choosngtoys
(b) Tdlingdtories

(o) Farplay

(d) Friendship

(e Workdigtribution

1.13 SOCIO-ECONOMIC STATUS

Thisisone of the major factorsresponsiblefor diversity in the classroom. Those
bel onging tolower or higher socio-economic groupsneed to be given due spaceinthe
text books, curriculum and classroom activities. All children should betreated asequa

Notes
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irrespective of their socio-economic background. Uniformsfor school childrenwere
perhapsinitiated with the same philosophical assumption. Thediversity dueto socio-
economic statusis more apparent in those ECCE centres where children are not
expected to wear auniform, leaving them freeto dressin casuals or home wear or
homeclothes. Thediversity intheclothesworn by the childrenindicatesal ot about the
financial and social statusof thefamily. Thesameisalso trueabout their school bags
and the school stationery (geometry box, lunch box, pencil, crayonsetc.)

Diversity dueto socio-economic status can be utilized asateaching learning resource
aseach child bringswith them their own experiencesto the classroom which can be
shared and used for teaching learning.

1.13.1Age

Ageisoneof the congtituent factorsin thelearning processand ECCE programme of
thechildren’slife. Onthebasisof theagetheintroduction of thevariousactivitiesneed
to beincul cated in the ECCE programme.

1.13.2 Level of Physical

Leve of physicd activity createsanother group of diversity intheexisting group of the
children; thereare standard requirementsfor different gamesthat have been practised
at thevariouslevelsof thephysica activities.

1.13.3 Réligious Beliefs

Religiousbeliefsin Indiahavelega protection under the congtitution of IndiaThese
refer to beliefsrelated to God, creation of humanity, rituas, festivalsetc. All religions
have equd rights. Indiais probably the only country intheworld whichishometo so
many rdigionslikeHinduism, Idam, Chrigtianity, Sikhism, Jainism, Buddhism etc. For
many people, religionisanimportant part of daily life. Religiousvalues, beliefsand
customsare shaped by thefamily of thechild.

Children carry their experiencesof religious practicesfrom homeand community to
theclassrooms. Children should be encouraged not only to recognize these differences
but al so to appreciate the differences. Each religion hasits own set of festivalswhich
can beidentified withtheir specid ritualsand decorations.

Thediversity that existsin religious beliefs provides an opportunity to teachersto
promote theideas of secularism and teach childrenthat all religionsare equal and
deserveto betreated with respect. They need to be provided with an opportunity to
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expressthemselveseither through drawings, poemsor storiesor verbally. Themain
festivalsof variousredigionscould be discussed inthe classroom with regard to:

e  whenisitcelebrated

e  howititcelebrated

° special food prepared

e  what rolethey havein celebrations
° how they fedl during the celebrations

1.13.4 Learning Style

Learning stylesisoneof thefactorsof diversity onthe basisof cognitive devel opment
of thechildren, activitiesunder the ECCE programme must be designed according to
the classroom learning requirements and giving the importance of the learning
syleaswell.

Variationin cognitive styleaddsvariety to the classroom and hasdirect implications
for the educational administratorsaswell astheteachers. The classteacher must
adopt teaching methodsto cater to all the childreninthe class. Teaching aconcept to
caer todifferent learning stylesbenefitsthewholedass. Thismay requireusing different
methodsfor teaching the samething, resulting in reinforcement and promoting better
learning. For example, whilenarrating astory, theteacher can useastory book with
thenarration. Thiswill cater to both theauditory learner and thevisud learner. Auditory
learnersenjoy listening to the story whilevisud learnersenjoy thewordsand pictures
inthe book with the narration.

Thebenefitsof classroom diversity areboth academic and socio-emotional. Teachers
must giveimportanceto creating diverselearning opportunitiesfor childrenthereby
exposing them to diverse experiences. Thiswill make a positive impact on their
devel opment and immensaly impact the society.

1.13.5 Caste

InIndia, casteisasystem of classification determined by birth. Caste can be defined
asasystem of rigid social categories characterized by hereditary statusand social
barriers sanctioned by custom, law, or religion. IntheIndian context, castereferstoa
socia group to which membershipisdecided by birth. Membersof acastegroup are
usually endogamousinthat they tend to marry among themselves. Castesarebroadly
dividedinto:
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° Scheduled Castes
Scheduled Tribes
™ Other Backward Classes

™ Forward Classes

Socidly, thecaste system involvesdivision of peopleinto socia groups(castes) where
dutiesand rightsare determined by birth with hardly any flexibility. The basicrights
and dutiesamong various castes are both unequal and hierarchical. The school, a
placeof education, should propagate equality and equity and promoteno discrimination
based on caste. Someissuesfaced by schools pertaining to discrimination areduring
digtribution of mid-day med, seeting arrangement, andinvolvement of childreninlearning
activities. Another notabl e practice observedisrelated to the school site. If the place
wherethe school isto be set up isnear theresidence of lower caste people, people
from upper castesmay not bewilling to send their children. Inareverse situation,
childrenfromlower castesmay fed shy, discouraged and hesitant to study in schools
located closeto theresidence of upper caste people.

1.13.6 Homeand School L anguage Divide

Home and school language dividesthe student’s communication and their language
understanding and expression. Thedifferent language background a so playsasgnificant
rolefor developing understanding in diversegroupsof children.

. INTEXT QUESTIONS1.8

Q.1. Carefully read the following statementsand indicate whether they are
Trueor False.

(@ Children should bediscouraged from expressing or sharing their religiousbeliefs
withtheir peers.

(b) Eachchildhasher/hisown styleof learning.
(0 Auditory learner enjoyslistening to stories.
(d) Childrenlearnthrough discussionsand debatesin agroup.

(¢ Childrencarry their experiencesof religious practicesfrom school to home.

ASSIGNMENT 1.4

Createadiversity profileof your neighbourhood. Thefollowing format may be useful
incregtingit.
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Factorsof diversity

Number of families

Race

Ethnicity

Gender

Rdigion

©-| WHAT YOU HAVE LEARNT

Inthislesson, you havelearnt that:

° Thecomponentsof the effective ECCE programme.
e  ThePerspectivestowardsquality in ECCE- ECCE in the Indian context and

ECCEinthegloba context.

° Essential elements of the quality of early childhood care and education

programme.

° Essentid sto ensurethequality of ECCE programme.

e  ThetermHolistic Development, different aspectsof Holistic Development and
factorsthat influencethe different aspectsof Holistic Devel opment.

Stagewisevariousactivitiesfor holistic development of children.

Thediversity of context aslearning fostering.

° Factorsleading todiversity and theirimplicationsinlearning.

Promoting gender-equitableparticipation of al childreninlearning.

q&. TERMINAL EXERCISE

1.  Describe the components of quality Early Childhood Care and Education

Programme.

Describetheessentia eementsof ECCE programme.

Explain the meaning and significance of ECCE.

Why isECCE important for holistic development of children?

2
3
4.  Definetheterm*Holistic Development’ and itsvariousaspects.
5
6

Describethedomainwiseactivitiesfor fostering the development inearly years.
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7.  Briefly describe ECCE intheIndian and Global context.

8. What do you understand by theterm diversity? What types of diversity have
you observed in childrenin your neighbourhood? What arethe main factors
leadingtodiversty?

9.  What stepswill you taketo overcomethe gender discrimination whileworking
withsociety?

10. What stepswill you taketo ensure gender equitable participation of childrenin
apre-school ?

‘&l ANSWER TO INTEXT QUESTIONS

11
(@ True (b) Fase
(©) True
12
(& Components (b) Psychologica and socio-emotional
() Braindeveopment (d) Hdligic
13
(@ Yes (b) No
(© No (d) Yes
14
(@ (i)
(b) @)
© (v)
(d) (i)
15

(& Sensory development
(b) Cognitive Devel opment
() HoligicDeveopment
(d) Socid Development
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1.6
(@ Fdse
(b) True
17

(& Choosingtoys. Choosetoysfor theskill they will promoteand not according
to the sex of thechild.

(b) Telling stories. Pay attention to the characteristics attributed to the gender
of the character inthe story.

(c) Farplay: Allow choicesand encouragechildrento participateindl activities
with no referenceto their sex.

(d) Friendship: Avoid polarity and encouragefriendship between both the sexes.

() Work distribution: Do not ask children of one particular gender todo a
particular work. Let children choose and volunteer.

18
(@ Fdse
(b) True
(©) True
(d) True
() Fdse

[@ KEY LEARNING OUTCOMES

After reading thislesson, thelearner will beableto:

° explainthe perspectivestowardsquality in ECCE.

° discussthe e ementsof an effective ECCE Programme.

° design an effective ECCE Programme.

° designthevariousactivitiesfor holistic development of al children.
° understand thediversity of context aslearning fosters.

° promote gender-equitable participation of al childreninlearning.
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STAFFINAN ECCE CENTRE

INTRODUCTION

Research work undertaken at aglobd level now indicatesthat such children who have
been exposed to childhood careintheir early years, stand to have better health and
become more productive asadults. Thus, early investmentsin childcareresultsin
lifdlong positiveimpact for individuals, familiesand the nation aswell.

Assuch, a theinternationd level thereisincreasing focusonimproving thequality of
staff that isrecruited in the Early Childcare Centres. The qualification, expertise,
commitment, passion and dedication of the staff are some of the key indicatorsfor
quality service at such centres. Theimportance of adedicated staff at the ECCE
centresisof utmost importance asthey areresponsiblefor shaping thefuture of the
young children — caring, supervising and even designing a curriculum for their
devel opment and stimulation whileat the centre.

Thislesson focuseson therole of the staff, their types, the recruitment processand
their professional development or in-servicetraining and al so the importance of
monitoring and evaluating their performance.

OBJECTIVES

After reading thislesson, youwill beableto:

° becomeaware of the need for adequate, efficient and effective ECCE personnel
at the ECCE Centre;

° understand thevarioustypes of ECCE personnel required at the ECCE Centre
andtheirroles;
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° know the ECCE personnel recruitment process (es) and related issues at the
ECCE Centre.

2.1 ECCE STAFF (PERSONNEL)-THEIR TYPE AND ROLE

Early Childhood Care and Education providesthefoundation for later development.
A child at this stage needs an adult/teacher who has the necessary sensitivity,
understanding and skillsto handleyoung children. In an ECCE Centre, the personnel
involved aretheteacher facilitator and supporting staff. They both have animportant
roleto play ininfluencing thechild. Itisnecessary that the qualities, skills, rolesand
responsibilities of agood ECCE staff be understood so that one can appreciatetheir
importancein the development of the child’s personality.

2.1.1 Typesof ECCE Personnel

Usudly an ECCE centreisheaded by acentre head a ongwith teachersfacilitator and
supporting staff sharing theresponsbility.

ECCE CentreHead

ECCE Staff

Tescher/ Professond Qualifications| L Supporting Staff
Facilitator Experience
Persond Qualities
Working Skills
Rolesand responsbilities
Traning

Figure: 2.1: Organizational structure of an ECCE Centre
2.1.2 Teacher

The ECCE teacher isthekey person who isresponsiblefor conducting activitiesand
programmesin aclassroom setting. A skilled and passionateteacher playsanimportant
roleinthelivesof children. Theteacher needsto have sound theoretical knowledge
and be ableto apply thisin practical wayswhen interacting with young children. A
teacher should havethe ability to embrace many roles depending on the needs and
demand of childrenlikecommunicator, facilitator, model, storyteller, etc. She should
be spontaneouswith and sensitiveto children’sneeds.
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2.1.3 Supporting Saff

ECCE supporting staff providescare and supervision to children under the guidance
of theteacher. The supporting staff hel psand supportstheteacher in conducting different
activitiesas planned. The supporting staff areinvaluablein acentre setting and very
hel pful to the ECCE teacher they work with.

Supporting saff area so required to keep the centre premisesneat, clean and organised.
Their number isdependent onthechildren enrolled in the centre, spaceavailable, etc.

2.1.4. Roleof ECCE Teacher

Theteachersinan ECCE programme arefacilitatorswho engage childrenin multiple
experiencesto foster their al-round devel opment. The ECCE teacher isakey person
who can influence the quality of service provided at the centre. S’heisthe person
responsiblefor the activities and programmes conducted in the ECCE Centre. To
achievethe established goal sand objectives, wemust sel ect aperson who canfunction
asateacher for an ECCE Centrewith the desirable and recommended educational
qudificationsand professona training. They play thefollowingroles:

~

rRoleof an ECCE Teacher:
e Directly with children

e With the parents

e With the community

Table: 2.1 Role of an ECCE Teacher

1. Directlywith children: Therroleinvolvesobservingchildrentoidentify their
needsand capabilitiesand movewith the pace of the child’sdevel opment, then
to plan developmentally appropriate, holisticand challenging activities, facilitate
learning to meet the objectives of the curriculum and adapt activitiesto suit the
learning abilitiesof childrenwith specid abilitiesand specia needs. Like, achild
with visual challenge could be given multi-sensorial experiencesand an fast
learnerscould begiven complex and challenging taskg/activities.

They are a so expected to organi se supportivelearning environment by taking
care of aspects such as the arrangement of the physical environment and
equipment; the scheduling of activitiesand eventsand groupingsof children;
develop responsiverel ationship with children and understand that transactions
withinthecdassroomisajourney of mutua learning between thechild and teecher
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so that she can continueto learn and help the childrenin her care.

Figure:.2.2 Organization of supportivelearning environment

They need to respect the child and the social environment the child comesfromwhile
focusing not only on planning and conducting activitiesbut a so on continuous processes
for interaction and relating learning to child’ senvironment. They can create nurturing
and pogitiverel ationshipswith children and among children and interact verbally with
childreninacam, respectful andfriendly manner. They needtohdpinearly identification
andintervention. For children with special needsto ensuretheir sociad inclusoninthe
ECCE classroom. Anoverall plan needsto be devel oped for thetransition of children
from ECCE Centreto the preparatory or foundational stage of education.

2. With the Parents. Theteachersin an ECCE programme need to work in
partnership with parents. For thisthey need to get to know familiesby making
initial contactsto learn about each family, learn about the various cultural and
soci o-economic backgroundsof children and know how to communicatewith
diversefamilies. For thisthey shouldinitiate the building of acloseand positive
relationship with familiesin through induction and orientation meetings of the
academic year and continueto provide acomfortable environment followed by
periodic parent-teacher meetings.
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Figure: 2.3 Orientation programme for the parents
Model of acommunication letter sent by an ECCE teacher toaparent:
Dear Parent,

Thank you for your continued co-operation and giving usfeedback relating to your
child’sprogress.

Sheisavery politeand well behaved child. Sheisgradually opening up and hasmade
new friends.

Figure:2.4 Communicating letter to the community
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However, we have certain observationsto make. Sheisabit hesitant in speakingin
her mother tongue. For this| request you to kindly spend more timewith her and
conversewith her inyour mother tongue. | aso request you not to pressurize her too
muchto speak in English or sing English songsunlessit comesnaturaly to her and she
showsinterest herself.

Regards,
Teacher

Oncethey have adefined plan that promotes parent-teacher partnerships, they must
beavailableto parentsand familiesfor help and support. For thispurpose, they need
tofind waysto connect with familiessuch that thereisaconstant connect between the
two settings. They must establishtrust by reaching out to familiesthrough homevists,
organising meetings in less formal and intimidating settings, and using written
communication that all parents can understand. For example: send | ettersto hometo
inform parents about what their children enjoyed during the week etc. Intoday’s
technology friendly environment, communication may besent usng SM S, socid media
ande-malilstooif feasible.

Theteachersin an ECCE programme should endeavour to build an environment of
inclusion by inviting parentsto school to observe classroom activitiesand at times
collect their feedback. The parentsand family members being welcomed into the
centreonaregular basiseither informaly or during planned events. Thishelpsparents
increasethelr understanding of child devel opment and support themintheir parenting
skills. Thiscan be donethrough ongoing workshopsfor parentsand family members
that hel p them understand the all-round devel opment of young children, know about
theimportanceof practisngahedlthy lifestyle, understand what eating abalanced diet
means and the nutritional value of different foods, regular health check-ups and
immuni sation schedules, safety of children, handling behaviour issues, etc.

Theteachersin an ECCE programme must communicate regularly with parentsina
variety of waysto keep them informed about their child’'s progress and upcoming
school activities. When the children’swork is sent homeregularly, the parentsand
family memberscan seewhat their childisdoing in school and dso hepsinraising any
concerns about achild's development and discussing together how to best meet a
child'sspecid abilitiesand/or needs. Invite parentsand family member totheclassand
sharetheir traditions, folk lore, music, dance, food etc. with the childrenin class.
Include thoughts and i deas shared by family memberswhile planning theteaching-
learning activities. Ask for parent vol unteerswho can support and hel p plan and execute
activities
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3. Community: Theteachersin an ECCE programme can aso help with the
community experts/specialiststo provide additional help for children. For
example, they can organizevistsfor childrento post officeto seehow it functions
or toamuseum to know various aspectsof our history, to azoo to know about
thevariety of animalsand birdsor to apark to know about plantsand trees.
They candsoorganizevidtsof peoplelikedifferent typesof artisgsand performers
or professionalslike nurses, doctors, bank manager, etc.,from the community
to the ECCE Centresto interact with the children.
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To accomplish the above, the teachers need to enjoy being with young children, be
knowledgesbl e about children’sdevel opment and early childhood curriculumand should
be skilled at implementing the curriculum. The other employeesor staff inthe ECCE
set upareasoanintegral part of the programmefor the child and must contributeto
theabove- mentionedroles.

. INTEXT QUESTIONS?2.1

Q.1. Fillintheblankswith appropriateword(s).

Lo provides careand supervision to the children under the
guidanceof ateacher.

2. Facilitators engage children in multiple experiences to foster their

3. Achildwithvisud chdlengecouldbegivenmulti ......................

4. A teacher in ECCE centre should helpinearly ...................... and
................ for children with special needs.

5. ECCE teacher should try to enhance parent’s understanding

ASSIGNMENT 2.1

Vistany Anganwadi Centre or ECCE Centre nearby ontheday when the parentsare
coming therefor ameeting.

Observethe proceedings such aswhat types of questionsare asked by the parents
and what iscommunicated to the parents. Prepareareport onthis.

For example:
infrastructurd facilitiesat the ECCE centre
number of childreninthecentre

1
2
3. behaviour of theanganwadi staff/ECCE teacher
4 sedting arrangementsfor thechildren

5

availability of refreshmentsand drinking water
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2.2 QUALITIES OF ECCE STAFF AND ITS SELECTION
RECRUITING, MONITORING AND SUSTAINING
TEACHERS AND PERSONNEL

WEell-trained and qualified ECCE teachersand personnel areessential for facilitating
and providing optimal learning opportunitiesto children. Selecting and recruiting well
qudified and skilled ECCE teachersisan important aspect for qudity early childhood
education. Inthissection, you will learn about different types of ECCE personnd and
their recruitment process, how they should be monitored and guided and why
professional development programmesarerequired for them.

Research from around theworld demonstratesthat better quaified teacherswith access
to appropriate resourcesand support can significantly improvethequality of service
delivery. Qudlificationshaveto berdevant totherequiredroles: that is, higher level sof
general education do not in themselves drive quality improvement in a specific
profession. For example

They should have at least aminimum prescribed education with aDiplomain Pre-
school education or acertificate coursein Early Childhood Education & Careand any
other educationd qualificationrelevant to child devel opment.

Having nurturing, warm and attentiveteachersisarguably themost critical attribute of
quality inany ECCE setting, especially for younger children. Other factorsaffecting
quality include: teacher-to-child ratio; qualifications, skillsand training of teachers,
programme planning and leadership; and the physical environment/facilitiesavailable
a anECCE Centre. Thereis, however, littlerdiableevidenceon therdativecontribution
that each of these makesto child devel opment outcomes.

Intermsof staffing at aCentre, theteacher(s) should meet the needsand promotethe
all-roundi.e. physical, social, emotiona, and cognitive devel opment of children.An
ECCE teacher issomeonewho ispreferably from thelocal community sothat gheis
awareof thesocia vauesand customsof that community and would be ableto deal
suitably with thedistinct characteristics of the children, parentsand the community at

large.

2.2.1 Important pointsfor consideration

Though the age of the ECCE teachersisnot an accurate measure of their effectiveness,
itisdesirablethat they should be active, energetic and enthusiastic about working with
children. ECCE teachershaveto bealwaysa ert and quick to respond. Thequality of
alertnesswould be beneficial for the sel ection of the candidates as ECCE teachers.
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Figure 2.7 Criteriafor an effective teacher and staff
2.2.2 Teacher and Staff profile

Themagjority of teachersand staff in ECCE centresarewomen and that isperhapsas
women are considered to bethe natural care-giversfor children. At present, teachers
working inthe ECCE set-up show variationin their educational and professional
qualificationsat intraand inter countries. Their education and training vary across
countries, but amagjority of theworkforce has post-secondary education.

2.2.3 Common practices used

Across countries, ECCE teachers and staff report making broad use of practicesto
facilitate children’ ssocio-emotiond devel opment (such asencouraging childrento hdp
each other) or practicestofacilitate children’slanguage devel opment (such assinging
songsor rhymes). Teacher’ suseof practicesto support children'sliteracy and numeracy
development, however, ismorevaried acrosscountries.

2.2.4 Monitoring and Supervision

To ensurethat the ECCE centre’ steachers and resources are effectively managed,
regular supervision and monitoring arerequired. Thisincludes proper deployment of
ECCE personndl, supervision of daily programmeof centre’sactivitiesand events. It
also helpsin staff appraisalsand inidentifying in-servicetraining needs. Example—
With allocation of work that is appropriate to the ability of the staff at the centre,
deciding on thetypes of work to be undertaken, smooth functioning of thework can
be enabled.

2.2.5 Criteria for Selection

Working with pre-school ersrequirescertain skillsand competencies. Asearly childhood
isanimportant period, we need to empl oy personnd who areaccordingly skilled and
competent. Even the government and the related ministries havelaid down some
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important and mandatory skillsand qualificationimportant for pre-school teachers.
Hence, the ECCE personnel employed must comply with the prescribed normsand
qudifications. It must be ensured that they havereceived the prescribed educationand
training from institutes/universities/boards of repute and are duly recognised by
competent authorities.

The ECCE teacher ought to be someone preferably fromthelocal community so that
gheisawareof thesocid vauesand customsof that community and would beableto
incul cate the samein children and satisfy the expectations of children, parentsand
community atlarge.

2.2.6 Professional Experience

Persons who are untrained or under trained can be provided with the necessary
orientationintheinitia stagesand frequent refresher courses can dso beorganized for
them. While any person can have adegreein childhood devel opment or oneor two
yearsof training in ECCE, ensuring that the person has experience of working with
childrenisentirely different. Hence, thereal-world experienceisamust. Anyone can
study about children but working with them isawhole new experience. Through
professiona experience, an ECCE teacher gainsthe skillsneeded to work effectively
with children.

2.2.7 Environment and Relationship at an ECCE Centre

a  Promote child development and learning by creating conducive environments
based on adeep understanding of children’sneedsand devel opment.

b)  Buildréationshipswithfamily and community that support andinvolvethemin
children’seducation and devel opment.

c)  Sydematicaly employ observation, documentation and assessment to positively
influencechildren’sdevel opment and learning.

d)  Promotelearning and devel opment by integrating knowledge of relationships
with children and families; awidearray of effective educational approaches;
content knowledgein each areaof young children’slearning; and how to plan
andimplement developmentally appropriate curriculum.

ECCE teachersand personnel with pleasant persondity are suitablefor working with
children. They need to have enough patience and asense of responsibility, enthusiasm,
creativity, sengtivity and spontaneity. They should bechild friendly. Whileitishardto
determineaperson’ spersonality injust oneinterview, making use of thelisted persona
references can help tremendously. Background checksarea* must’ for anyonewho
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will beworking around children. A background check will ensurethat the person has
agood record and has not beeninvolved in any antisocial activity inthe past. Hiring
ECCE teacher isan important part of planning and maintaining ahealthy, ssfeand
successful ECCE centre.

2.2.8 ECCE Teacher 9Saff Record

Individual recordsof al ECCE teachersand staff of the centre must be maintained.
Thesemust includetheir name, address, contact number, age, nationality, and marita
status, details of all relevant qualifications and experience, date of joining, job
description, salaries, and references. Each ECCE teacher and staff should have access
to her/hisrecordswhen needed. Supervision and training recordsof theteachers, staff
and volunteers should be recorded and updated regularly. Attendance register with
time sheet must be maintained.

2.2.9 Adequacy of Teacher (s) and Saff

Dedingwithyoung childrenrequiresimmenseenergy and dedication. So, beforegarting
an ECCE centrethe number of staff required to maintain adesirable child-teacher
ratio must be decided. A small classroom of 10to 15 children may have oneteacher
and onesupporting staff.

. INTEXT QUESTIONS?2.2

Q.1. Fillintheblankswith appropriateword(s).

1. Weél-trained and qudified ECCE teachersareessentid for ..................
andprovidingoptimdl ................. tochildren.

2. An ECCE/preschool teacher needs professioal ..................
and........coceee. to deal with children.

3. Regular supervision and monitoring are required for the effective
management of .................. and.........c....... :

Q.1. Carefullyread thefollowing statementsand indicatewhether they are
Trueor False.

1. Thedaff should meet theneedsand promotetheall round devel opment of
children.

2. Qudlificationisnot akey factor for considering theteacher for an ECCE
Centre.
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Saffinan ECCE Centre

3. Themaority of teachersin ECCE Centresare women.

Regular supervisionisrequired for the effective management of an ECCE
Centre.

5. ECCE teachersfromtheloca community may be preferred.

ASSIGNMENT 2.2

Module- 2

ECCE Organisation
and Management

1.  Conduct asurvey of five ECCE Centersand find out the teachers and staff
positionineach centre.

2.  Prepareareport of thejob responsibilitiesof all theteachersand staff of any
one ECCE Centre.

©®-| WHAT YOU HAVE LEARNT

Inthislesson, you havelearnt that:

e  Appropriate and adequate Early Childhood careisessentia for the growth of
children suchthat they grow up to be productive adultswith aba anced persondity.
To ensurethiscare, the early childhood teachers and supporting staff at the
Early Childhood Care Centre need to be passionate, well qualified and trained
for the purpose.

e  Thischapter focusesontheneedfor such careand detail sof thetypesof ECCE
personnel that need to be recruited and therole that each one of them hasto
play in childhood carewhileinvolving the parentsand the community.

° Oncethe staff isrecruited, they aso need to be monitored and effortshave to
beinitiated intermsof refresher training and motivation to sustain them and
keep them up to date with knowledgerelating to child care. Lastly, the chapter
also coverswithin its scope the manner inwhich records need to be maintained
for efficient running of an ECCE Centre.

q&' TERMINAL EXERCISE

1.  Mentionthepointsthat should beincludedintheindividua recordsof theECCE
Seff.

2. What arethecriteriafor the selection of different staff of an ECCE Centre?
Explan.
Prepare adetailed note on the profiles of ECCE staff.

4.  Describetheroles an ECCE teacher hasto perform with the parents of the
children.

w

Notes
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5. How can supporting staff contribute directly for thewelfare of the children at
the ECCE Centre? Discuss

‘&, ANSWER TO INTEXT QUESTIONS

21

A. Fllintheblanks
1. ECCE supporting staff 2. al round development
3. sensory experiences 4. identification, intervention
5. child development

2.2

A. Fillintheblanks:
1. fadlitating, learning opportunities 2. kills, competencies
3 daff, resources

B. TrueandFalse:
1. 7T
3T
5. T

[@ KEY LEARNING OUTCOMES

After reading thislesson, thelearner will beableto:

° identify varioustypes of ECCE personnel such ashead mistress, in-charge,
teacher, supporting staff etc.

° devel op an understanding about theimportant rolesand respons bilitiesof ECCE
gaff.

° get an understanding about the qualities of various staff membersto runthe
ECCE Centreeffectively.

° enumerate the allocation of work among different staff memberswithout any
biases.

|.'gu| REFERENCES
° National Curriculum Framework2005, National Education Policy 2020
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QUALITIESAND ROLE OFAN
ECCETEACHER

INTRODUCTION

You must beawarethat early childhood learning hasagreat impact on children. Itlays
a solid foundation for overall growth and development. Teachersplay avital rolein
developing thetota persondity of childrenright fromearly childhood. Their influence
on childrenissuch that none holds as much importanceto children ascompared to
their teachers. Thisinfluencelastsalifetime. An ECCE teacher shouldersan enormous
task and respongibility inthisrespect. You al know that, school isasecond hometoa
child, henceyou asan ECCE teacher are nothing lessthan amother toachildinan
ECCE centre. You are responsible for their early socialization. You must act as
motivators and ensure emotional security to children. For thispurposeandto bea
facilitator in holistic development of children during early childhood learning, you, an
ECCE teacher must bewell trained to participate in the educational processso asto
bring about desirablemodificationsin children.

You arewell aware what ateacher isand how her role facilitates early system of
organized and structurd learning inyoung children. You must have bas c knowledge of
child psychology, developmental stagesand itsrequirements, professional skillsto
tackledaily classroom issues, thorough knowledge of your subject and impact of
learning by doing where you haveto plan suitable activitiesto facilitate quick and
effectivelearning patternsinsmal children.

Inthelight of above, let usdiscussquditieswhich areinstrumental and must haveto be
therein an ECCE teacher:
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OBJECTIVES

After reading thislesson, youwill beableto:

° know theroleand responsihilitiesof teachers;

° comprehend thequalitiesof an ECCE teacher;

° understand the need for imbibing specific quditiesto prepareaninclusveteacher;
° think about strategies of capacity devel opment of teachers;

° realizetheimportance of documenting thechildren’s progress.

3.1 QUALITIES OF AN ECCE TEACHER

John Dewey, an American philosopher, psychol ogit, and educationd reformer whose
ideas have beeninfluential in education and social reform, was of the opinion that
interestsof the children wereessentia in designing their own educationd environment
but he al so expressed theimportance of theteacher inthe process of creating such an
environment. Theideaof educationisnot to smply alow childrento do whatever they
want, but most importantly for you asateacher to use your professional judgment to
createaprocesswhere children don’t fedl restricted or controlled but freeto express
them salvesand learn effectively.

A teacher can never beout of learning. Your personality must bethat of anintentional
learner [ having will (intention and mindset) to keep learning] . Your learning should
never stop or in other words, learning isalifelong process. You, asateacher haveto
play asignificant roleinrealizing the objectives of the ECCE programme.

3.1.1 Qualitiesare both qualitative and quantitativein nature

1.  Quantitativequalities: includepersond traitslike- postive outlook, cregtivity,
compassion, senseof humour, attitude, display of human and persona touchin
work and communication, etc.

2. Qualitativequalities: include professiona conduct. Knowledge of subject
and profession, will and eagernessto learn more, extending your knowledgeto
children, creasteloveand fondnessfor learning inchildren, remain objectivein
approachwhilededingwith problemsand issuesof children and classroomand
other teaching—learning activities.
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L et usstudy thekey qualities of ECCE teachers. These are not only desirable but
indigpensble.
3.1.2 Compassionate, Patient and an Enthusiast

ECCE teacher should have anintegrated persondity which holdswithinthevery essence
of being ateacher. S’he must have passion for learning, observing and giving. Sheis
responsiblefor cognitive, moral, social, mental, emotional, aesthetical, cultural and
spiritua development of children and thereforeitisvery important for her children.
S/he exhibits creativity and love for knowledge and is always eager to share her
knowledge and experiencewith childrento motivatethemto moveintheright direction.
Sheunderstandsthat initia phase of learning needs more effortsand so Yheexhibits
patienceand loveto children. Thistrait helpschildren build confidenceintheir teachers,
feel secureand participate happily inall learning and activities.

3.1.3 Empathetic, Cheerful and Deter mined

A pleasing persondity isalwayswel coming for othersto gpproach and fed comfortable.
ECCE teacher must possessthisquality. Children arevulnerable and feel extremely
insecurewhen they step out of their secured environment, home. A warm welcome,
gentlebody language, sweet smilerelaxesachild and helpshim/ her moveinanun-
familiar environment. A determined teacher will find her/hisway to enter into children’s
heart and makeall possibleeffortstofacilitatetheir all round devel opment.

3.1.4 Confident, Skillful and Resour ceful

Confidence comeswhen you know your job well and areready to face work place
challenges. Subject mastery isthe most important component of confidence. ECCE
teacher should have understanding of her environment and socio—cultura environment
of her children so that she can bridge the gap between what they have and what they
require at that specific stage of growth and development. Children coming from
underprivileged familiesshould not fedl left out from main stream education system.
She should understand their devel opmental needsand arrange and organizelearning
environmentinaway that it aidsin their social, emotional, mental, intellectual and
physica well being. Taking children out for naturewalks, using investigating methods
of teaching, alowing childrento move inacontrolled environment (guided tours, trips,
excursions) so that they are ableto observefor themselves, questionit and try to find
solutionsto their queries. Only aconfident teacher shall beableto dothis.
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3.1.5Trained and qualified

Professiond trainingisamust and an ECCE teacher must undergo proper professiond
training. Thishelpsher/histo develop theright professional behaviour and understand
her role, position, responsibilitiesand stature asateacher to young childrenintheir
early stagesof life. Well read, well learned and bal anced minded teacher isan asset to
thesociety. Sheisbelieved to devel op theintegrated or sound personality of children.
Thereforeprofessiond training dong with agood academic foundationisamust. Proper
understanding of profession and processwill help her/histo become receptive of
children’sbehaviour, which at timescan beirrationd. It also helpsher/histo stay cam
and composed and deal with situationsin amatured or balanced way.

3.1.6 Ready to experiment and implement

Totry out new things, discovering and devel oping new ideas, putting them to practice
and evauating their outcomes should be part of ateacher’s personality. Thiswill help
ateacher in her personal and professiona devel opment and aso motivate childrento
adopt or follow the samebehaviour. Children aremirror reflection of their environment.
A teacher playsavital roleintheir character building. Thusateacher should aways
lead by an example. Innovativeteachersare an asset to the society.

3.1.7 Creativeand I nnovative by nature

Children arecurious. They want to explorethe environment around them and try to
find reasonsfor variousphenomena They imaginethingsintheir ownways. They can
find novel answersto possible questionsand can construct thingswhich arenew in
their owninnovativeways. Thereisaneed to nurturethe uniquewaysof thinking and
learningin children fromthevery beginning to hel p them bloomto thefullest. Children
need to be provided with opportunitiesto experiment and innovate. Hence, creative
andinnovativeteachersareamust if the objectives of ECCE areto be attained.

3.1.8 Composed and possess good Communication Skills

Itisimportant for ateacher to remain calm and focused at work. Good and effective
communication facilitates|anguage devel opment in children and also helpsin their
intellectual, emotional and socia devel opment. They learn how to act and conduct
themselvesas their teachersand other supporting staff model appropriate behaviour
and set dlear expectationsfor themthrough effective communi cation, consultent guidence
and positivereinforcement.
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3.1.9 Good command on thelanguage

Childrenlearnlanguageand acquire behaviour through their observation. Much of the
timethey spend during theday iswithteachersand their classmates. Thus, an ECCE
teacher must possessgood communi cation skillsand command the language.

3.1.10 Good Management skills

As a ECCE teachers, you have to accomplish many things such as organize the
classroom, create new and innovativeteaching learning materials, designing display
boards, plan and conduct parentsteacher meetings, design different typesof learning
activities, prepare eval uation sheets, etc. Being in command and being responsiblefor
theeducation of children and their general well —being, being organized and having
good management skillsisanother quality which one should possessin order to conduct
activitieseffectively.

. INTEXT QUESTIONS3.1

Q.1.Answer thefollowing questions.

a  What arequalitativequalitiesof an ECCE teacher?

b.  Mentionany two Quantiave Qualitiesof an ECCE Teacher.
c.  Why shouldteachershaveagood body language?

d.  Why should an ECCE teacher beinnovative?

3.2 ROLES AND RESPONSIBILITIES OF AN ECCE
TEACHER

L et usunderstand theterm Role herefirst. We must understand theideol ogy behind
theterm‘Rolé€

Role is a concept in sociology that considers most of everyday activities to be
carried out by peoplein a society under defined categories(e.g., mother, manager,
teacher etc.). Each role has a set of rights, duties, expectations, norms, and
behaviorus which a person has to face and fulfil. It is based on the observation
that people behave in an expected manner, and that an individual’s behaviour is
situation specific, based on social position and other factors one holds.

For example—A trait specific behaviour aswe know today has devel oped over a
period of timeand they will keep changing. Behaviour or traitsgetsfixed with agpecific
element whenitsreoccurrenceisseeninsmilar manner or dightly different for along
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period of time. That behaviour getsfixed with aperson in aspecific environment. For
this reason we accept different responses of same individual under different
circumstances, Stuation and at different placeswith different set of peoplethey interact.
Wethen understand that, person will act and conduct himself / herself in aparticular
manner because of aspecific situation or placeand role attached with them. Similarly,
every personinasocia setup performscertainrolesto achieveindividua and social
goals, which they have chosen to achieve. Theserolesare then structured, played,
devel oped timeafter time. Hencewhen wefed offended by aperson’sbehaviouritis
because wefind that he/sheisnot acting as per set norms, rulesor conduct.

Inour lifeweface different social roles; sometimes we face different roles at the
same time in different social situations. There is an evolution of social roles.
Some disappear and some new roles devel op.

For example—Thestatement signifiestheimportance of socia changewithtimeand
technology. Human beings are catal yst to change and they are consumerstoo to that
change. Earlier when therewasn't much of technol ogy, like computers, smart phone,
electronic and ectrica gadgetswhich could makelifeeasy, lesscomplicated and fast
paced, awomen of the house consumed her entire day in tedious household chores
and had notimefor herself. Education was also not given to most of the girlsthen.
Now when soci eties have evol ved, modernized and thereissomelevel of equality in
access hility to educations, women now nolonger play aroleof care-giver and caretaker
only. Sheisnow working and managing homeswith equal courage. Hencetheroleof
being amother or awomen are now not the same asthey used to bein olden times.
Somenew roleslikethat of aworking woman have been added and somerigid frames
of being awoman have been shed. Same can be said of teachers. With new age child
—centered education need and system, the nature of teaching and teachershave changed
from being autocratic to being more democratic. Teaching styles and methods,
approaches and styles have changed dueto time and technol ogy, hencetraditional
rolesof teachershave changed.

3.2.1 Role behaviour isinfluenced by

1.  Thenorms(rules, codeof conduct of the society) that deter mineasocial
situation : Schoolsor any formal place of work have set rulesand regulation
becauseit hasawell defined structureandisbased on set god's. Each participant,
employee and beneficiary has to abide by those rules if one wantsto seek
maximum benefit. For thiseach onefollowsthem and behaves as per roles
defined and set for aparticular task. A teacher will haveaspecificroleto perform
insideaclassroom, her/hisbehaviour with fellow teacherswill bedifferent as
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compared to ones Yhe meetsless. S’he hasadefiniterole asateacher, asan
employee of the school or the ECCE Coursetowards parents. Shefollowsa
Set conduct.

2. Internal and exter nal expectationsar e connected to a social role: each
and every individual hastheir own distinct character. They haveindividual
agpirationsand outlook towardssdlf. We can say that eachindividud hasdifferent
personalities. Still they are amember of asociety. In order to achievetheir
persond godsthey follow socid norms. Thiscreatesasynergy between persond
and socid ams. Thisisagainlikeplaying your best part asanindividua and aso
asamember of different social groups (family, work place, training centers,
ECCE centresuniversitiesetc.)

3. Social sanctions (punishment and reward) are used to influencerole
behaviour: man is asocial animal and cannot live in isolation. Sense of
bel ongingness makesonefed secure, desirable and promotes healthy concept
of self and being. To be ableto be part and member of diverse social groups,
they play and behave asper social rules. Mad ow'shuman need or Hierarchal
Theory under Motivation Theory, points out that each individual learns
and playsa specific rolefor a set motive whichisboth internal and external.
To escape punishment and seek rewards, we all play defined and approved
roles.

Thesethree aspectsare used to eval uate one’ sown behaviour aswell asthe behaviour
of other people. Heinrich Popitz hasdefined socia rolesasnormsof behaviour that a
specid socia group hastofollow.

3.2.2 Let usdiscuss now the loles and responsibilites of an ECCE
teacher

1. Impart quality education: Educationisdrawing out the best in aperson.
Over theyears, issuesof quality education and quality training of teachershave
remai ned most important concern for all planners and stake holders. What
should betaught and how this dynamic el ement, (education because education
isdynamicinitsaf ) bemadeeasly and effectively bletodl?It (education
and educationd system) changeswith timeand technol ogy. Keeping thisinmind
and a so considering that education hasthree most important variables,
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Figure: 3.1: Role of Teacher

namely students, teachersand socia environment, quality educationwhichisthekey

to growth and devel opment of children with futuristic vision should be wide and
comprehensive. It should be clear to cater to diverse needs of the children and
understand their devel opmental needsand requirements. A systemthat helpschildren
inearly developmental stagesisthe main aspect of educational process.

There are basic components of quality education and efficient ECCE teacher as
mentioned here;

1.  Educationfor Character Building: Character buildingisbasedonsix pillars-
trustworthiness, respect, responsibility, fairness, caring and citizenship. Children
learn what they see. The conduct of the teacher in general as observed by
children onadaily basislaysfoundation to link and solidify what they learnin
active classroom teaching learning. What role ateacher plays, isthefirstlesson
toachild outsidehome. If they seetheir teacher being kind, courteous, polite,
helpful, considerate, trustworthy, dependable, then the children will find
confirmation of what they are being taught versuswhat they see and observe.
They will follow teacher likewise. Through adefined structured curriculum a
teacher isableto build agood, strong moral character of children.
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2.

Educationfor M oral Development:Morality can be subjectivetoindividua
but thereisaconcept of socia moraity which definesgood and bad behavior in
public places. If individualsmoral ideaislow then socia morality will also be
under developed. Children coming from disturbed families, poor familiesand
underprivileged familiesmay be different from thosewho have privileges of
education and better environment and have conducive socio — cultural
background. These gaps can befixed to acertainlevel in school. School asan
organization and teachers as the medium can provide wholesome learning
experienceswherechildren canthrough activities, mora stories, daily interactions
and action and reaction experiences and through teacher’ s behaviour adopt
good vauesand highmora sof humanliving.

Education makes one Empathetic, Consider ate and Toler ant towar ds
othersin all respects- culture, traditions, religion, personal practices,
Rightsetc.: Classroomisamini society and aclosecommunity. First lesson of
all vaduesisinitialy acquiredin aclassroom. Here children comefromdiverse
backgroundsthisdiversity getsadynamic churninaclassroomwherechildren
beinginnocent, highly adaptive, receptive and moretol erant than adults, acquire
multi- dimensional and pluralistic view of society. Teachersact ascatalystsby
hel ping them grow together in aharmoniousenvironment. Helpthemtolearn
the value and importance of fellow children being friendsto play with, share
withand carefor. They createaunique culture of humanistic valuesin children.
Thiscan bearesult of many needsof classroom management andinreturn, it
hel psin making children empathetic, cons derate towards each other.

Education teaches lessons of Respect, Integrity, Sovereignty, Dignity
of labour : An ECCE centre school is aformal setup where children seek
education and preparethemsd vesfor lifeunder guidanceand supervison. They
aretaught virtuesand valuesal ong with practical aspectsof living. They do not
get any preferentia treatment fromteachersor evenfellow children. They learn
to work independently and be responsiblefor their work. Fromtimetotime
activitiesare conducted where children do work without hel p. They learnthe
amount of effort it takesin doing atask. Whether inan activity of cleaningone's
owntable, clearing desk, managing sdlf inthe centre, tying shoelace, buttoning
shirts, wearing socks, eating lunch etc. hel pschildrenlearn thevaue of others
who helpthemdaily. They learnthat if asweeper doesn’t do higher work inthe
schooal, their classroomswill not be clean and they will haveto sitinadirty
place. Likewisethey will learnthevaueof their he perslike—watchman, gardener,
maids, milkman, cobbler, carpenter, teachers, doctorsetc.
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5.

Enableall round development of children:A childisnot abody to befilled
and mind to be strained. Thereare other aspectstoo which need equal attention
namely, socia, emotional, cognitive, mord, culturd, spiritua and aesthetica. A
childisacombination of all these aspects. Quality education, quality training
and agood ECCE teacher hasto haveall theselaidin responsibilitieswhenwe
talk about her being responsiblefor al round devel opment of children. Quality
education must hold al suchlearning experienceswhich can cater tothesediverse
needs of children. Let us seewhat all round devel opment means:

i.) Physical Development :sound body, healthy body.

ii.) Emotional Development : strong mind, control over emotions, display of
emotionsin controlled way and at appropriate place, devel oping sense of
security, adjustment and adaptation to new environment.

iii.) Social Development : making groups, being part of groups, developing
and taking careof group loydlties, leading and following agroup, learning
to bean activesocia participant.

iv.) Cognitive Development : learn what isright and wrong, good and bad,
lifeskills, ability tothink and rationalize Stuationsand act accordingly, learn
to analyze and synthesi ze Situation, devel op power of reasoning and logic.

v.) AesheticDevelopment : Aestheticsimpliesone sability toidentify novelty,
beauty and originality. You asan ECCE teacher can devel op aestheticsin
children by providing opportunitiesto expresstheir thoughts, ideas and
fedingfredy through variousart education activitieslike- drawing, music,
paintings, roleplay, singing and drama. Thisnot only enables childrento
expressthingscrestively, it dso fostersdevel opment of other domainssuch
asphysical, cognitive, emotional, language and socia aspectsof children.
For thisyou, an ECCE teacher should &l so have agood aesthetic sense.

vi.) Cultural and Spiritual Development: To know and understand one's
culture, culturesof other childrenand of theworld, origin and promotion of
culture, valuesof cultureanditseffect on man and civilization, knowledge
of salf, concept of internal and external harmony.

You as ateacher must be aware of these devel opmental aspects and age - related
corresponding needsand requirements. While devel oping and designing curricular,
extra—curricular and co—curricular activities, adequate knowledge of these aspects
iskey for education to aimfor holistic development of children.
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3.2.3Act asa Bridge between Known and Unknown

Children observe and exploretheir surroundings. But they arenot ableto express.
Thisproblem of appropriate express on and gap between what they know andwhat is
unknown to themisfilled by the teacher. Unknown factsare abstract conceptswhich
need cognitive abilitiesto be understood. The process of devel oping cognitionin
childrenrequiresagreat deal of planning and organizational skill onthe part of the
teacher. Her approach, methods and practiceswill helpfill the gap between known
and unknown.
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Figure: 3.2: Active classroom

3.2.4 MakeEducational Process|nteresting, Suitable, M eaningful and
Simple

A teacher should follow oneof the most important principlesof teaching, moving from
what isknownto achild and progressgradually towardswhat isunknown to them. It
isalso advisablethat the ECCE teacher should base her teaching using congtructivism,
i.e. based on children'sexisting knowledge. During learning days, ateacher should
includefamiliar thingsand known factsin her daily teaching practicesso that children
feel happy and motivated. For example—whileinitiating learning of alphabetsif a
teacher doesnot useimagesand known objectsto teach phoneticsand names, children
may build alearning block that thisisdifficult and not easy. Thiswill hamper their
accumulation and assimilation abilities. Onthe contrary, if ateacher usesknown and
familiar objects, they will fed connected totheir learning environment and will develop
meaning and connectednesswith theentire processof learning.

Notes
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3.2.5 Help in Bringing Out the Best in Children

Asan ECCE teacher you should be ableto observe and understand achild like script
inabook, page by pageand line by line. Teachersimpart immenseinfluence of their
own persondity on children. Theway they conduct themselvesand with childrenand
others in school helps children understand social dynamics. Through her daily
engagements children develop and grow. If teachersknow limitsand traitsof children,
gheshal helpthemredizetheir true potential and motivatethemto achievethem.

3.2.6 Help to Build Strong Char acter

Character buildingisessentia for theoveral well beingand self existence. Itincludes
our thoughts, actions, aspirations, will and determination. Teachersact asfilters, where
undesirablebehaviour arefiltered out and desirable onesare kept and nurtured. Through
your own exampleyou must enable children to build accepted character.

3.2.7 Develop Intrinsic Motivation, Zeal and Zest to participate in
Educational and other Activities

Appreciation of small contributions made and achievementsat any stage of growth
and development and especially during early childhood learning days help develop
internal motivationinchildren. Thisisanimportant tool inlearning. Smal encouragement,
pat ontheir back, clapping etc. fill them with so much pride and happinessthat children
become enthus astic learners. An ECCE teacher should appreciate small achievements
of her/hislearnersto makethemwillful participantsof classroom and other learning
activitiesdesigned and executed by teacher.

3.2.8 Unfold Inner Strength and help children display or Express
Creativity

Assaid earlier that teachers should be ableto read children like abook. Knowing
themisvital inmaking educationd processsuccessful. Themoreachildisappreciated,
themore s/hewill try to pleasetheteacher. Inthisprocessghewill learn more about
her/hisown strengths and weaknesses. Knowing oneself isal so one of theimportant
aspectsof education. Crestivity asyou must be aware of refersto creating something
new or/ and to discover something new inold. It dso meansorigina thinking, critical
thinking and abstract thinking. When you asan ECCE teacher place graded problems
(easy problemstodifficult problems) children devel opindependent thinking and critical
thinking skills. Thisalso devel opslogic and reasoning abilitiesinthem. Together they
foster credtivity in children.
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329 OrganizeCurricular, Co—curricular and Extra—curricular Activities

Theentireeducationa processrevolvesaround thesethreetypesof activities. A good
knowledge of needsand requirementsof children and also stage specific, hel psteachers
to plantheseactivitiesappropriately. Such activitiesare hel pful in providing wholesome
and richlearning experiences. Theseare most important as ECCE units/ ingtitutions
were primarily designed to providefor all those things and experienceswhich are
important for growth and devel opment but are not easily accessibleto all intheir
immediate environment. L et usunderstand theseactivities:

(&) Curricular Activities

You must be aware that these are those activities which are directly related to
foundational literacy and numeracy. Teaching of thesefoundationsare curricular
activities

(b) Co —curricular Activities

All thesefoundationsass stiveteaching activitiescarried out ingdeor outsdeclassroom
aretermed asco - curricular activities. For example—multi —mediaroom activities,

learning by doing activitieslike—shape making from clay or dough, collage making,
printing etc. Theseactivitieshelp childrenlearnthingsin practical way.

(c) Extracurricular Activities

Activitieswhich arenot directly related to subject studies. Games, sports, cultural
functions, annual functions, toursand tripsare examplesof extracurricular activities.
Thesearehe pful inal round development of children.

Sory Teling ScienceActivity
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Sport/ Games

Figure: 3.3 Teaching Learning Activities

You must know that balanced combination and timely execution, planning and organizing
of theseimportant activitiesare key to all round development of children of all age
groups. These must be planned as per age and developmental stage of children.

3.2.10 Designing and implementing an ECCE Curriculum

Thisisoneof themost important roles of ECCE teachers. Teachersmust understand
needsand devel opmental levelsof children.

Hence, they should actively contributein designing the curriculumwhichincludesall
theexperiencesprovided to children. Awell designed curriculum can only besuccessful
if teachersareprofessondly trainedin ddivering andimplementing itintheright manner.

Let ustake an overview of therolesof an ECCE teacher:

1.

Rolesof an ECCE teacher in child centered education asafacilitator : A
facilitator is someone who helpsto bring about an outcome. In education,
outcomemeanslearning resultsfromteaching activities. A facilitator canprovide
direct, indirect or unobtrusive assistance, guidance, or supervisionto children.
A teacher encourages participation of learners, promote mutua understanding
and develop senseof shared responsibility and group among children. Education
system that catersto the needsand requirementsof children which areageand
stage appropriateistermed aschild center ed education. Insuch asystem,
theteachers, educationa planners, curriculum designersformulateall teaching
activitiesin accordanceto the growth and devel opmental needsof childrenof a
specificagegroup. Thereare severa developmenta aspectsof children during
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each growth stage [early childhood (infancy), later childhood and adolescence] | ECCE Organisation
namely —physical, socid, emotional, cognitive, aesthetical, cultural and spiritual. |  a@nd Management
A childisunification of theseaspects. Asafacilitator, responsbilitiesof ateacher

aremany. Subjects, its content and subject matter, collaborative indoor and

outdoor activities, extracurricular activities, gamesand other creativeactivities

all haveto be well planned for the entire academic year as per the need of

children of aspecific agegroup. " Notes

An exampleisgiven heretoexplainin detail : Early childhood education
curriculum, methodology, activities, learning outcomes, evaluation and
assessments, subjectsand itssubject matter, play activitiesetc must bedesigned
keeping in mind the various devel opmenta aspectsof children of theagegroup
coming to this stage. Children at this age need more physical engagement
programmes asthey learn to socialize, gain emotional stability, learntoform
groupsand becomeactiveand hedthy. Play activitiesand other scholastic work
cannot be such which may cause boredom, stressand fatigue. Thingsthat can
belearnt easily with fun and with lesseffort must be designed. For thisateacher
must have appropriate pre- serviceand in service professional orientation and
training in early childhood careand education (ECCE).

2. Roleof ECCE teacher in making lear ningjoyful :An ECCE teacher must
have sound knowledge and understanding of basi ¢ principlesof teaching. Teaching
must progressfrom what isknown and movetowards unknown. It should be
based on child'sexisting knowledge of what isto betaught. It should be specific
inthe beginning and then movetowardsgenerdization of fragmented knowledge.
Inclusion of activity or participation based learning aso makeslearning joyful,
meaningful and active participation from children.

An exampleisgiven hereto further elaborate this point: All birds fly
because they havewings, anything that islight will fly away when fast strong
wind blows, anima sthat we seearound usaredifferent from animalsthat livein
thewild. Every object that you see has aspecific place and defined areasto be
kept (thishelpsthem to understand how different roomsin their homeshave
different objects. It helpsthem to understand order and specific placesfor
objects, making them to befound easily when needed, etc). When ateacher
presents subject matter whichispartialy known to children, makesit easier for
the teacher to introduce content and explain it thereafter. Whole hearteds
participation of childrenisimportant to get to defined learning outcomes. The
subject matter should be known, content should befamiliar and accessibleto
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most of thechildrenintheir immediate environment. All thismakeslearning
joyful. A teecher should beaware of the socio-economic and cultura background
of her/hisclassasawhole. Thiswill help her/histoidentify and use appropriate/
suitableteaching—Iearning materialsand resources. | know this, Oh! thisis
easy, a few strong emotionsin children. Thismakeslearning fun.

Roleof an ECCE teacher in thedevelopment of children: A childisnota
physical body or anintellectua entity to be measured on narrow parametersof
looksand marks. S’/heisaconsolidated wholeof inborntalents, environment,
thoughts, principles, vaues, culture, traditions, persond likesand didikesetc. if
wetakeachild asawhole, then the units of the blocksare—physical, social,
emotional, cognitive, culturd, aesthetical and piritual. A teecher needsto address
all theseunitsto help achild grow into an all round personality. Thereforea
teacher carries an enormous responsibility of framing and designing the
curriculum, activitiesand learning experiencesrich and wholesome so that each
and every child getsan equal andfair shareof learning opportunities. A teacher
isacatalyst (means, medium) between knowledge and its utilization by her
children. S'he hasto understand her/hisresponsihilities, children needsand
socia dynamism (changing world, socid patternsdueto time and technology)
to empower her/hischildren and bring out the best inthem. Gandhi ji said , “

education bringsout the best in a man and the child.” A teacher helps
children unfold (know themselves, their potentias) what isenfol ded (what they
arebornwith) inthem through her/hisact of teaching.

Roleof theteacher in assessment: (communicating and reporting progress
of children) —Assessment is amethodical basisfor making assumption about
thelearning and development. Itisthe processof defining, selecting, designing,
collecting information and records, analyzing, interpreting, and using acquired
information to boost children’slearning and overal development. Theteacher's
assessments of her/his students should be objective and not subjective.
She should give positivefeedback and not use negativetermsand sentiments.
Her/hisreporting and discussion about progress and issues should be child
focused and free of comparison and bias. Reporting should includeall aspects
of child development. Areasof concernsshould bemarked. Parentsand teachers
aretwo polesof abridgeonwhich achildtravels. They should makeastrong
and steady support for directional growth and devel opment.
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3.3PROFESSIONAL DEVELOPMENT OF ECCE TEACHERS

ThereisaSAY ING that special training isnot necessary for ECCE teachersastheir
jobsmply involvesengaging childrenfor sometime(i.e. organizingsomeplay activities,
and taking care of young children). Infact, any personwho hasacaring temperament
towardschildren, or who herself isamother, isconsdered apotentia good teacher /
staff member in early childhood programmes. It isbecause of this perception that
untrained teachers are posted in amajority of pre - schoolsin the un-recognized
private sector. Nearly, over three-quarters of teachers engaged in ECCE have not
received any type of pedagogical training. Thereexist tendenciesto recruit untrained
or poorly qualified teachers in the ECCE centers, which often have serious
consequencesfor early childhood education quality (NCTE, 2005). Needlessto say,
these assumptionsare professionaly not sound and problemsof quality have become
agreat challengein ECCE.

A teacher can make or break the personality of achild. Suchistheinfluence of a
teacher on children. A teacher isthe one who carriesout activitiesintheclass. She
ingtructs, directs, assists and organizesactivitiesfor childrenfor their al round growth
and devel opment. Teachers need motivating environment, continuous opportunities
for professional development and interaction. Teachersmust feel asenseof pridein
belonging to awell-qudified and vibrant professiona group.

PROFESSIONAL
DEVELOPMENT

Study/improve

Figure: 3.4: Waysin which Professional Development Helps
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3.3.1 Capacity development

Fostersasense of ownership and empowerment inan ECCE teacher. It refersto any
effort being madetoimprovetheabilities, skills, and expertiseof educators. It provides
the opportunity toimplement activitiesthat promote activelearning. Itincludesskill
enhancement and training, discussion and innovation, workshopsby field experts,
hand holding by head of the departments, up gradation through avail abletechnol ogies,
exchange programmeswith other pre—school swithinand outside country, givingtime
for professiona growth, suitablerewards and recognitionsfor any good effortsmade
injob, making teacherssdf confident and hel ping them know themsd vesbetter, engaging
themin creative activitiesempowersthem. If teachersfeel belonged, recognized and
encouraged, they will automatically passon thisfeeling many foldsinto the active
teaching learning processintheir everyday classroominteractionswith her/hischildren.
Let usunderstand Professional devel opment of teacherslisted under two heading:

(@ Personal development :components of personal development are -
personality, knowledge, communication, attitude, aptitude, creativity and
motivation. Persona devel opment can be doneby investing in exploring and
expanding sdf knowledge. When one becomes self critical and questionsonesdlf
andisever curiousto find new elementsto understand, more and more, will
develop adynamic personality.

(b) Professional development :components of professional development are-
work ethics, commitment, will and determination, experience, self redization or
actualization, opento experiment, taking on new challenges, constant search for
new avenues of acquiring knowledge, methodsand techniquesof the professon
and leadership abilities. Professond development should bedesigned tofacilitate
teachersdevel oping and applying the skillsand knowl edge necessary to support
studentsachievement. The goa sshould focus on student'sacademic needsand
the skillsand knowledge teacher's need to meet those goals. For Example-
Workshops and seminarson classroom management, discipline, guidanceand
counseling, eval uation techniques, communication skills, new and innovative
teaching methods etc can be held at the ECCE centre or/and ECCE training
institution from timeto time. Special recreational and creative games and
activitieswill dso help teachersunwind and exploretheir capabilities.

L et usunderstand specific areasin which Capacity Development operates. Areas
of Growth and capacity development of Teachersare:-

1. Sdf-evaluation :toevauate onesalf isvery important. Oneshould beguided
through theprocessof sdf evaluationfromtimetotime. Thereare many ways
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to do so. Firstisthrough achievements of the children, second self criticism,
third by analyzing over theyears of performance as grade teacher and self
observationwhileactivein classroomteachinglearning. A properly maintained
teacher’sdiary canhelpalongway inself eva uation. Noting down every bit of
informationis helpful inrecollecting eventswherechildrenfound thingsdifficult,
solutions to problems and grey areas or hard sport of teaching — learning
experiences. Thiswill help a teacher avoid repetition of unwanted behaviour
and repeat successful ones.

WHAT nakes EFFECTIVE

TEACHER PROFESSIONAL LEARNING?

) C
0 Imk;))roves teacher Teachers can
nowleage knowledge and

receive
g Improves teacher feedback

pedagogy .
\'ﬁl 6 Supportive
9 Sustained & Iearnmg.
community

continuous
= RS
Jt takes 3 te 5 years ta change practice

Figure: 3.5: Effective Teacher Professional Learning

3.3.2 Pedagogical learning

3.3.2.1 Sound knowledge of thecontent or mastery.

@)

(b)

Professional experience: understanding learning difficultiesamong different
children, difficult areasin subjects and topics, organizing previous successful
and unsuccessful teaching learning experiences and making most of them to
solve present problems.

Development of teaching skills: skillsof introduction, skillsof examplewith
illugtrations, skillsof questioning and answering, skillsof simulusvariation, skills
of explanation etc.

Notes
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Under sandingthreeimpor tant teachinglear ning behaviour s: psychomotor
behaviour (skill based), affectivebehaviour (emotiorattitude based) and cognitive
behaviour (knowledge based), each focusing on different aspects of child
development

3.3.3 Adaptability —with environment and self

(@)

(®)

©

(d)

(€)

Respond appropriately to children with diverse learning needs For example-
If a child isa dow learner and finds difficulty in coping with the pace of
general class room teaching — learning activities , then a peer tutoring
arrangement can be provided, assistive learning techniques like remedial
teaching can also be provided.

Face and handle unexpected situations in the classroom — confusion,
dilemma, commotion, indiscipline, unrest, etc. : children have different
learning pace. Somelearn fast and somearesow learners. Thisat timescan
create disturbance because children who have understood may loseinterestin
classwhileateacher isbusy explaining and clearing doubtsof others. A teacher
should know how to deal with theserecurring classroom issues.

Interact and communicate with fellow teachers, children, parents,
ingtitution headsand management : ateacher isalink between al members
involvedintheeducation of children, including children. Shehasrespongbilities
and isaccountableto them. S’he hasto keep all well informed al thetime so
that the ultimate goal of education isachieved. Her/hiscommunication skills
should be good and effectively utilized. Open interaction iskey to makethe
teaching —learning process asuccess.

Implement new strategies and techniquesin teaching practicesto remain updated
and attract love, compassion and respect from children and fellow teachers,
parentsand administration.

Make modification in lesson planswhenever needed: A teacher always
plans. S'he never entersaclassroom unplanned or unprepared. A good teacher
will dwaysprepare backup planif at any point of time s/hefeel sthat thingsare
not working asper plan.

3.3.4Communication

A teacher hasto beagood communicator. Her/hisjob requiresher/histo have perfect
communication skillsand agood command over spoken and written language. She
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must betrained ontheselinesduring initia teacher training and so asan active ECCE
teacher. Thefollowing pointshaveto bekept in mind.

(@)

(b)

©

Activelistening : A teacher should beagood listener. S’hewill cometo know
about issuesand problemsonly when s/helistens patiently. Children need a
teacher, parentsand their adultsto listen to them patiently. Thismakesthem
confident and secure. Thishdpsinlanguagedeve opmentinsmall children. Hence
her/hisabilitiestolisten and interpret things needs devel opment.

Speaking clearly and be focused:Use of appropriate language is very
important. Teachers should have good control and command over used and
prevaent languagestructure. Smal childrenlearnthroughimitation, they havea
habit of copying their eldersand teachers without doubt. Henceateacher’s
capacity to speak correct language should always be updated through available
technology and human resource.

Non-ver bal language: (eyecontact, smile, energetic body languageto tranamit
enthusiasm) —You must know that, body languageisanother most important
tool incommunication, especialy in classroomteaching learning. Your presence
isenough for childrento beindiscipline. A warm personality, expressiveface
and sparkling eyesare comforting to children asthey feel that their teacher is
approachable. Usually aheathy and happy child participateswhole heartedly
indaily learning activities. Itissuggested that abody language expert, persondity
trainersshould beinvited to provide such kind of training to ECCE teachersat
regular intervals. Onemust carefully observean experienced teacher inanactive
classroom session to understand non verbal language properly. Roleplaying by
mentorsmay solvetheissueto agreat extent.

3.3.50rganization

Structura organi zation and psychol ogica organization of theexperienceof entirecareer
and examples set by othershelp in devel oping capacity of teachers. A favourable
work environment isvery important for teacherstowork in peace. Constant stressat
work placeisanegative marker and retards personal abilitiesto perform. Suitable
rewardsfor good performance, encouragement, appropriate guidance when needed
or asked for, freework space, planning of recreational activities, providing latest
technologies to help teachers explore, experiment and apply new innovations,
gppropriate promation policy helpsalot in devel oping persond and professiond capecity
of existing teachers. A happy teacher promisesahappy class.
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3.3.6 Innovation —let ussee how an ECCE teacher can beinnovative

Think inuniquewaysto makelearning significant and fun at the sametime.
Repetition can beboring and with timemay lose learning abilitiesand relevance.
Tofind, exploreand innovate with activitieswill bebeneficial to childrenfor
learning.

You must bewillingtotry new strategiesand techniques to achievestudents
academic success.

innovation

CENTRIC

TEACHING
METHODOLOGY,

evolving interactive

experiental

Figure: 3.6 Features of Child Centric Teaching

You should beaware of individual learning needsof your children. Children
comefrom diversebackgroundsandthis createsknowledge gaps. Asateacher
one must acknowledgethese differencesand plan awholesome and experience
rich pool of activitiesso that |earning gaps can befixed.

You must identify children struggles and challenges (loss of interest or focus,
lack of understanding, low participationinlearning activities, etc.) and discuss
withthem for resolving the problem.

You must constantly find new waysof motivating and encouraging childrento
helpthemreachtheir gods.

Youmust bealifelonglearner who never stopsdevel oping their teaching skills
and must beasdf critique.

You must befocused on consistently improving childrensperformancein class.

Your efforts should help children to question everything and devel op critical
thinking.
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e  Asafacilitator you must encourage childrentotake intellectual risks. Involve
childrenin discovery learning methods, individual tasks, group tasks, crestea
healthy competition among children and reward their efforts and encourage
participation.

° You should promote collaborative work to hel p them understand the concept
of socia productivity and social engagement.

3.3.7 Leadership

Theabilitiesof ateacher tolead in different areas of education needsguidance. Itis
alsoaqudity oneisbornwith. With time and favourable environment it strengthens.
By giving responghilitiesand pushing helpsin developing thispersond trait. Leadership
iswell recognizedincritical situations. It may beknown to aperson or be accidently
discovered when put to test. Workshops, planned activities, increasing job rolesare
good waysto develop leadership capacity inan ECCE teacher.

3.3.8 Continuous Functionaries L earning

Learning should never cease (stop). Rabindra Nath Tagore said, “ The teacher
isGuru. Sheistoguide and stimulatethe students.” Heremarked, “ A teacher can
never truly teach unlessheisdtill learninghimsalf. A lamp cannever light another lamp
unlessit continuesto burninitsownflame.”

OQ é(}
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Figure:3.7: Learning by different ways
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Provisionfor onthejob learning, encouragement to learn, setting goalsto learn and
organizational facilitiestolearnisimportant. Resource centersfor ECCE teachers
should be created and regularly updated, departmental training of headsfor downward
filtration of knowledge, social mechanism should be set up to makethingsandtime
availabletoworking teachersfor their continuous up-gradation whileworking.

So, you may be aware that professional development is not just aconcept, itisa
principleuponwhichagrong futurelaysitsfoundation. It must bein principleguaranteed
to all ECCE teachers/ facilitator working and would beworking. Therearefour
teacher competencies to be developed by an ECCE teacher to maximize
student’sperformance:

(@ Classroom Management: how you conduct the class, manage activities,
manage childrenindividualy andingroup, planning, organizing and executing
classroom work etc.

(b) Ingructional Delivery: conducting classwith appropriate teaching devices,
toolsand methods.

(0 FormativeAssessment: deve oping formative assessments, collecting feedback
and assessing learning outcomes.

(d) Personal Competencies. skillsof teaching, communication, knowledge, will
to work, aspiration and determination to work.

Planninglessons, communicating to children, managing classroom activities, carrying
out daily academic and administrativework and ngtheactivitiesof theteaching-
learning process more effectively and being open and adaptiveto new things, i.e.,
being flexibleto different children’sneedsand preferences shall help you to become
an efficient ECCE teacher or an ECCE center functionary.

3.4 METHODS OF PROFESSIONAL DEVELOPMENT

Let us now look into some strategies of professional devel opment.

Professiond development of ECCE teacherscan befacilitated by providing themwith
multipleformsof training and education opportunities. Thereare various methods of
imparting professional development. The ECCE centres can identify oneor more
methodsfor their ECCE personnel based on the requirementsof their organization
andtheavailahility of human andfinancia resources. Some of the common methods of
professiond developmentsaregiven below:
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3.4.1 Induction Programme

These are organized for newly recruited teachers and personnel and help themin
preparing for thejob responsibilitiesthey haveto perform. Theinduction programme
should facilitate smooth transition of the new educatorsfrom pre-service education to
working lifeinthe ECCE centre. Induction programmesattain al themoresignificance
incommunity based non - governmental and government programmerssuchasICDS
which rely heavily on community based voluntary workersto function as ECCE
teachers, caregiversand educators. They may not possesstherequisite qualification
and would need support intheform of induction training beforethey takeuptheirjob
responghilities.

3.4.2 Conferencesand Seminars

Theteachersmay be deputed to attend therelevant seminarsand conferencesin order
to update their knowledge and a so learn from sharing of experiences of thefellow
participants. Conferencesand seminarshelp refresh theskillsof theteachersand dso
keep them update with thelatest devel opments.

3.4.3 In-housetraining programmes

Thisisacommonly adopted training method, whereintraining activitiesare organized
in the premises of the organization. A very common practice among educational
organizationsisto conduct suchtraining programmesfor theteachersduring thevacation
of the children so that theroutineisnot disturbed. Thismethod providesascopefor
customization of thetraining programmes according to the needs of the organization
andisgeneraly cost effectiveasit savesthetravelling cost and cost of lost human
power days due to sending the employees away for training. It can be organized
according to the convenience of the organi zation. Now adays professond devel opment
programmesasin service programmesareavail ablethrough distanceand openlearning
onlineand blended mode. These modes help the ECCE teachersand the organi zation
to get thetraining without being absent from thejob for example—the present course
isthe best example of thisNIOS hasbeen offering certificatein early childhood care
and education through distance modefor two decades.

3.4.4 Personal development plans by promoting enrollment in
professional training

For untrai ned teachersthrough open and distance educati on programmeswhich may
befull-timeor on-the- job training and professional devel opment courses. Today there
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are plenty of organizationslike IGNOU, NIOS, and State Open Universitiesetc.
which offer opportunitiesfor enrollinginavariety of courses. The management of the
ECCE centre must encouragetheteacher to join relevant coursesto achievetheir own
learning goal sand incentives may be given on successful completion of the course.

3.4.5 Short term Skill Specific Modular Programmes

with graded training material to facilitate acquisition of specialized training that
systematicaly introduce concepts, building onthe prerequisite knowledge and skillsof
theteacher. These credited modules may be undertaken individually as standalone
coursesor asacomponent of part-time/ distance mode graduation/ diplomal certificate
programme.

3.4.6 WorkplaceL earning

Theworkplaceisakey setting where learning takes place. Every day of work adds
loads of experience and knowledgein ateacher’sprofile. Thiscan befurther built
upon by attaching the new teacherswith experienced teachers of the organizationin
somementoring and apprenti ceship programmes. Well planned mentoring programmes
reap benefitsfor dl stakeholdersi.e. thementor, and the organi zation. Weekly/ monthly
meetingsmay a so be organized for sharing of challengesandinnovative strategiesto
addressthose challenges; reviewing of latest researches/ books/ training manual setc.

Besides providing opportunity for professional development to the teachers, the
organizationsshould a so provide an environment that isconducivetoinnovationsand
change. For ingtance, if thetraining hasbeen organized tofoster the skillsof the ECCE
teachers. If theteacher haslearnt someinnovative methods and wantsto reorganize
her classroom interaction processes, s/he should be encouraged to innovate rather
than continuewith theold methods.

. INTEXT QUESTIONS3.2

Q.1.Answer thefollowing questions.

a  Mentionany four methodsfor organizing professiond devel opment of the ECCE
personndl.

b.  Wha arethe four teacher competenciesto bedevel oped by ateacher tomaximize
student’ sperformance ?

c.  Why ateacher should bean activeand good listener. Discuss
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ASSIGNMENT 3.1 ECCE Organisation
: and M anagement

1. Taktotwo ECCE teachersandlist out therole she/he performs.

2. Prepare aset of questionsto be asked during the selection interview of a
teacher. Thequestionsframed should beabletodicit dl informationinrelation
tothejob profileof theteacher.

Notes

©-| WHAT YOU HAVE LEARNT

Inthislesson, you havelearnt that:

With the rapid changes occurring in the contemporary society, teachersinan ECCE
centre should receive periodic training to upgrade their skillsand knowledge. ECCE
serviceprovidersshould organizeregul ar training programmesso asto provideinduction
for newly recruited teachersto giveearly career support, refresher coursesfor existing
teachers, and advanced training for teacherswith specialized needsfor mentoring
them throughout their career. Professiona devel opment opportunitiesshould update
the staff and enhancethelr efficiency to provide positive and enriching environment to
promote holistic devel opment of young children. Various measures can be adopted to
provide comprehensve professond devel opment opportunitieswhereinal thestrands
of teacher preparation arewd | coordinated, and should beimplemented in acoordinated
manner so asto have skilled and quaified ECCE teachersand personnel.

q&. TERMINAL EXERCISE

Emotional strength isdecisiveand it is needed to become agood ECCE teacher.
Discussinagroup.

1 A teacher isborn or built. Conduct abrain storming session.

2 Discusscredtivity and how itisingrumentd inintellectua devel opment of children.
3 Whatroledoyou play asaECCE teacher in bringing out the best inachild?
4

Being adaptiveisanimportant personality trait especialy inan ECCE teacher.
Discuss.

5 Freedomisessentia for growth. Discussin thelight of Educator professional
development.

6 Mention componentsof quality in education.

7  What rolecan ateacher play in child centered education?
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8

Why should an ECCE teacher have knowledge of developmental aspects of
children?

‘&, ANSWER TO INTEXT QUESTIONS

31

3.2

Qualitativequalities- include professiona codeof conduct. Knowledge of
subject and profession, eagernesstolearn more, extending your knowledge
to children, create love and fondness for learning in children, remain
objectivein approach while dealing with problemsandissues of children
and classroom teaching—learning activities.

. Quantitative qualities include personal traits like- positive outlook,

creativity, Compassion, sense of humor, attitude, display of human and
personal touch inwork and communication, etc.

Children arevulnerableand fedl extremely insecurewhen they step out of
their secured environment, home. A warm welcome, gentle body language,
sweet smilerelaxesachild and helpshim / her movein an un-familiar
environment. A determined teacher will find her/hisway into children’s
heart and makeall possibleeffortstofacilitatetheir al round devel opment.

Children need to be provided with opportunitiesto experiment andinnoveate.
Hence, creative and innovative teachersareamust if the objectives of
ECCE areto beattained.

Any four of thefollowing

I nduction programme

Conferencesand Seminars

In-housetraining programmes

Persond deve opment plansby promoting enrollment in professiond training
Short term skill specific modular programmers.

Workplacelearning
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2. Theyae

Classroom management — how you conduct aclass, manage activities,
manage childrenindividually and in agroup, planning, organizing and
executing classroomwork etc.

Instructional delivery —conducting the classwith appropriate teaching
devices, toolsand methods.

Formative assessment — devel oping formative assessments, collecting
feedback and ng learning outcomes.

Personal competencies—skillsof teaching, communication, knowledge,
will to do work, aspiration and determination to work.

Teacher will cometo know about issues and problems only when s'he
listens patiently. Children need ateacher, parentsand their adultsto listen
to them patiently. This makesthem confident and secure. Thishelpsin
language development insmall children. Hence her/hisabilitiestolistenand
interpret things needs devel opment.

KEY LEARNING OUTCOMES

After reading thislesson, thelearner will beableto:

describetherole and responsibilitiesof teachers.

describethe qualitiesof an ECCE teacher.

explaintheneed for imbibing specific qualitiesto prepareaninclusiveteacher.
enumerate strategies of capacity development of teachers.

communicate and report children’s progress.
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SUPERVISIONAND MONITORING
IN THE CONTEXT OF AN
ECCECENTRE

INTRODUCTION

Quiality regulation and assurancein Early Childhood Careand Education (ECCE) are
chalenging mattersin many countriesthat widdy dominatethe current Situation. Over
theyearsapproachesto quality regulation and assurance have been put into practice
indifferent ways.Weall are quite familiar with theimportance of early childhood
education for all children so that their capabilities are fully met and developed
properly. Thislesson providesabroad introspectioninto different aspectsof supervison
and monitoring an ECCE centre.

Weall know that all organisations need to be supervised and monitored well to be
successful. Evenahomerunssmoothly because of good planningand if youanalyse
theworking mechanism of ahome, you will find that, like any other organisation, the
home hasawel|-defined mechanism.

Inthislesson, wewill explain the terms supervision and monitoring, the difference
between the terms supervision and monitoring and their rolein running an ECCE
centreasan organisation effectively and efficiently. Thislessonwill dso describethe
importance of keeping records and types of recordsto be maintained in an ECCE
centre. The process of accounting and auditing of finances of an ECCE centrewill
also be discussed.

OBJECTIVES

After reading thislesson, youwill beableto:

° know thetermadministration;
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° understand theterm supervision and monitoring;

° comprehend the concepts of management, organization, and supervision,
° know different typesof records and the procedure of maintenance;

° comprehend needsand importance of maintaining records;

° understand the mechanism of monitoring and supervision of different resources,

4.1 MEANING OF ADMINSTRATION, SUPERVISION AND
MONITORIONG

Adminigration and supervison both areclosely and functiondly related, they coordinate
and supplement each other, both havethe samefunctions. Thebasic functionisthe
creetion of favourable conditionsfor theeducationd organisation and their maintenance
at an effectivelevel. One cannot go on without the other. Administration providesthe
educational setting or theteaching-learning situations; supervisionisto evaluateits
strengths and weaknesses and continuously improveit.

An ECCE centreal so requires good admini stration and management to achieveits
god of providing therequired learning environment that will promoteand ensurethe
holistic development of children. All the stakehol ders need to work in an organized
and coordinated manner for the ECCE centre to be successful.

Inthislesson, wewill discussadministration and management and also thedifference
between supervision, monitoring and mentoring and their rolein running an ECCE
centre.

4.1.1 Meaning of Administration and M anagement

AnECCE centre, likeany other organization or ingitution, requiresproper adminigration
and good management, if it isto be successful and achievethedesired goals. Let us
first understand what these two termsmean.

(@ Meaningof Administration

Theword Administer isderived fromthe Latinword“ad + ministraire” which
meansto carefor or to look after peopleto manage affairs. In simpleterms,
Administration meansthe processor activity of running an organisation.

It isto control and manage the group of people or part of aninstitution that
organisesor controlssomething inwhich authoritative body isresponsibletoits
membersand theworking committee.
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It encompasses:

° creating rulesand regulationsto runthe centre

° making decisions, asand whenrequired, intheinterest of the stakeholders

° managing varied operationsbeing carried ontherein

° choosing required staff

° directing theactivitiesof variousunitsto achieve set goalsand ensuring efficient
performance

° connecting links between senior management and employees

(b) Definition

e  Adminidration istheorganisationand direction of humanand materid resources

to achievedesired ends. - Pfiffner and Presthus

e  Administration hasto do with getting things done, with accomplishment of
defined objectives. - L uther Gullick

4.1.2 M eaning of M anagement

Management refersto the organization and coordination of al activitiesbeing carried

out inthe organisationin order to achieveitsobjectives. The coordination includes
activitieslikecreating policiesand organizing, planning, controlling and directing the
organi zation’sresourcesto achievethe objectives of theorganization. It soincludes
al ocating resourcesto accomplish thedesired goas. Management a soincludesplanning,
organising, staffing, leading and controlling the various activities of the centre. Good
management helpsto motivateall to work towardsthe common goals of the ECCE
centre.

4.1.3 Administration and Management in the Context of an ECCE
Centre

Theearly childhood centre head or inchargeisresponsiblefor the overal operation of
the centre and servicesbeing provided by it. Depending on the size of the centreand
number of employeesworking inthe centre, therolesand responsibilitiesof early
childhood head/incharge may vary.

Both administration and management are concerned with thebas cfunctionsof planning,
organisngand contralling. Inorganizations, therearemainly threelevel sof management:
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° Top level comprising of the owner(s) of the centre

° Middlelevel comprising of Centre Head and ass stants

° Firstlevel comprising the ECCE staff/teachers

A pre-school'smanagement istypicaly responsiblefor:

e thedirectionand supervision of thework of theentire staff ;

e recruitment, induction, training, devel opment and performance management of
qeff;

° overd| safety and well-being of thechildrenintheir care;
° Setting policiesand proceduresfor the serviceand ensuring their implementation;

° ensuring compliancewith the Child Care (Pre-School Services) Regulations
anddl other relevant legidation;

° management of the finances of the service and reporting the same to the
committee/board of management.

Themainadminigtrative postinaschool isthat of Principal/ CentreHead. TheHeadis
assisted by adeputy principal or assistant, depending on the size of the centre. The
management authority isthe school board of management, generally composed of
owners/patron’ snominees, the principal, teacher representetives, parent representatives
and co-opted membersof the community.

(@ ECCE center staffingvaries. It isbased on:

e thesizeof thecenter
e thenumber and needsof the children attending

e any additional servicesprovided by the center
Day-to-day management and supervision are provided by the Principal/Centre Head.
(b) Employeesof an ECCE centrecompriseof:

e Principa/CentreHead, providing day-to-day management and supervison

e ECCE «aff includeshead teachers, ass stant teachersand supporting staff/
caregivers.

e other employeesmay include receptionist, accountant and maintenance
workers, housekeeping staff, security personnel food worker and
transportation staff etc.
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. INTEXT QUESTIONSA4.1

Q.1.Answer thefollowing questions
a.  What doyou mean by theterm‘administration’ ?
b. Mentionthethreelevelsof management in an organisation.

c.  What arethedifferent typesof employeesinan early childhood centre?

4.2 MEANING OF SUPERVISION AND MONITORING

All children havetheright to equal accesstolearning sothat their capabilitiesarefully
developed. Itisimportant that al| teachersand staff recognisetheir capabilitiesand
seek advice and support whenever needed to help them to reach their potential.
Supervision and monitoring areimportant for sustaining and improving the quality of
servicesprovided in an ECCE centre.

4.2.1 Meaning of Supervision

Supervision meansto givedirection, act or giveinstructionsto someonein order to
overseetheir work/activitiesensuring they are performing correctly and efficiently.
Theeffective supervision playsakey rolein supporting the valuabl e resourcesto
ddiver high-quality careand support.

TheEnglishnoun*“supervision” isderived from thetwo Latinwords* super” (above)
and“videre’ (see, observe).

Inanutshell, supervisonisobserving thework of theemployeesor staff and effective
supervison playsakey rolein he ping and promoting themto ddiver high-qudlity care
and support. Effective supervision supports good working rel ationshipswith others
likethe head/principal, fellow teachers, other staff, parentsand community. It hel psto
identify, understand and address any i ssuesand cel ebrate achievements, and gives the
opportunity to discusslearning and devel opment of childrenwith others.

4.2.2 What doesadequate supervision look for at the ECCE Centre?

Although the provision of adequate supervision depends somewhat onthechildren’'s
agesand ahilities, every child at the centre should be observed and monitored actively
and diligently. It meansbeing aware of children at all timeswherethere areindoor
activities,outsde play areas, rest hours, meal timeand al activitiesthat are planned for
thechildreneveryday.

Module- 2

ECCE Organisation
and Management

Notes

Early Childhood Care and Education



Module - 2

ECCE Organisation

and M anagement

Notes

Supervison and Monitoringin Context of an ECCE Centre

Childrenof different agesand abilitiesneed different level sof supervisonandfacilitation.
Younger children dwaysneed to bein sight of an adult caregiver whereasolder children
may not. In general, the younger children are, morein need of an assistant to be
physicaly present and close by to support and hel pthem.

Adequate supervisonislikey to bedifferent for different activitiesand services. For
example, inacentre-based servicefor young children, adequate supervisonwill mean
that thechildrenremainin close observati on/superison and monitoring of theteachers
or caregivers.

Whenever childrenarebeing cared for, teachersmay need to make decis onsthroughout
the day about where they are best placed to adequately supervise each and every
child.

Inagroup of children of the same age, there may be some children who need more
supervision than others. Teacherslearn about thisasthey get to know children.

4.2.3 Planning for supervision

For centre-based servicesand activities several factorsmay affect decisions about
how many teachersand staff are needed for supervision and wherethey should be
placed. The number of teachers needed in each areaof the activitiesor servicefor
adequate supervision need to be carefully considered. It may depend on the number
of children enrolled and the different areasin which the children are participating at
onetimeduring the day. A flexible approach to teacher placement throughout the day
may berequired to ensure effective supervision.

Adequate supervision requiresthat teachersand staff must have cordial interpersona
communicationand arewilling to work asateam.

All areasavailableto childrenindl activitiesand servicetypesmust be supervised. All
teachersmust be alert to and aware of what isgoing on around them. They must be
attentiveto the possibilitiesfor any mishapslikeaccidents, injuriesand other harmful
incdentsthroughout thetimechildren areinthecentre, not just withintheir ownimmediate
area.ltisaso ateacher'sresponsibility to guide parentsand caregiversat homefor
children’scare.

4.2.4 Thepurposeor need for supervision are

° checkingontheavailability of teaching-learning materials

° advising or guiding on the appropriatenessor suitability of theteaching-learning
materiasinuse
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° advising on the school or centre environment

° promoting curriculum adaptationsandinnovation
° providing feedback on teacher performance

° identifying needsfor staff devel opment

° conducting quality assurance checks

° ensuring teacher motivation and morale; and

° providing professional support and guidanceto theteacher

4.2.5 Benefits of Supervision

Supervision providesan opportunity for learning in casethereare any gapsin
theknowledge or skillsof theservice provider.

° Supervision helpsin understanding ground redlitiesand cha lenges, and agood
supervisor can suggest or provide meansto overcomethe problems.

° Supervision motivatesthe ECCE teacher to performwell.

° Supervison hepsin building theteam.

° Supervisonadso hdpsinmaking theteacher awareof new guiddinesand notices.
° Supervision helpstheteacher rel ate better to the community.

4.2.6 Educational and developmental benefits of supervision

Supervision can hel p teachersand staff to develop critical thinking and analyse skills,
exploretheir own learning and devel opmental needs and identify opportunitiesto
addressthose needs.

For supervisors, thisfunction might include:

° ng staff skillsand knowledge, and identifying any gapsand/or learning
and development needs

° hel ping teachersand staff to identify their preferred learning stylesand barriers
tolearning

° giving and receiving congtructivefeedback

° supporting teachersand saff toreflect ontheir learning opportunitiesand ensuring
that they know how to apply thelearningin practiceor in real situations

Notes

Module- 2

ECCE Organisation
and Management

Early Childhood Care and Education



Module - 2

ECCE Organisation

and M anagement

Notes

Supervison and Monitoringin Context of an ECCE Centre

. INTEXT QUESTIONSA4.2

Q.1.Answer thefollowing questions.
a  Explaintheterm’Supervison'?
b.  Howisadequatesupervision helpful in ECCE Centres? Explain any two points.

c.  What arethe purposesand benefits of supervisoninan ECCE centre?

4.3 MONITORING

Monitoringisvery important in planning and implementation.Implementationisnothing
but carrying out al activitiesplanned for fulfilling theobjectivesof an organisationorin
other wordsit isabout supervising or observing activitiesin progressto ensurethat
they areplanned and carried out suitably in order to meet the objectives. Monitoringis
the continuousreview of programmeimplementation toidentify and solve problemsor
difficulties so that activities can beimplemented correctly and effectively. It involves
regular collection and analysisof information/ dataon the programme’sactivities.

4.3.1 Why isMonitoring useful?

Thepointslisted below give the usefulness of monitoring processin the management
of anorganization:

(@ Analysngtheprogramme

Monitoring isaprocessthat involves collecting and analyzing datato measure
progresstowards achieving specific goalsand objectives. Thisprocesshelps
toidentify what isworking and what isnot and to makeinformed decisionson
how toimprovetheir programmesand projects.

(b) Determiningwhether theinputs(resour ces) arewell utilised

M easuring inputs allows one to determine whether they have all ocated the
appropriate resourcesto achievetheir goals. By monitoringinputs, the ECCE
centre canidentify areaswhereadditional resourcesmay berequired or where
resourcesare being used properly.

(0 ldentifying problemsfaced and finding solutionsor alter natives

Messuring inputshel pstoidentify waysto useresourcesefficiently. By identifying
areaswhereresourcesare being wasted or poorly utilised, an ECCE centrecan
take stepsto optimizetheir use of resourcesandimprovetheir efficiency.lt helps
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toidentify areaswhere resources are not being used effectively and alowsfor
corrective action to betaken.

(d) Ensuringthat all activitiesarecarried out properly andintime

Measuring inputsisan ongoing processthat alowsoneto continuoudy improve
their operations. By monitoring inputs over time, the centre may be ableto
identify trends and make adjustmentsto their approach to achieve desirable
results.

A basic point in deve oping an ECCE setting i scontinuous supervision and monitoring
the success of the programme. Aschildren grow and develop or thereisachangein
thegroup of childreninthecommunity, the programme needsto be adapted or modified
asper therequirement. Therefore, ECCE programmesneed to monitor the changing
needsof children, their familiesand communities, aswell asnew informationthey gain
through monitoring both the children and the programme.

4.3.2 Why is it important to monitor children’s development and
identify developmental concernsearly ?

Themost important reason for monitoringistofind out if achild’ sdevelopmentisin
the desirable direction or not. It is important to act early if there are signs of
developmental delay because early interventionisimportant for properly guidinga
child'sskillsand ahilities.

4.3.3 Difference between Supervision and Monitoring

Supervision encourages open, two-way communication and buildsteam approaches
that facilitate problem solving. Monitoring involvesregular collection and analysisof

dataon various aspectsof programme activities. The difference between thesetwo
have been presented below in anutshell in acomparative manner :

Supervison Monitoring

Supervisonisfor alongtime. Monitoringisfor shorttime
Supervisionisawider termwhich Monitoring doesnot includes
includesmonitoring. supervison
Insupervisonthereispersona care Monitoringismostly usedfor sysemsand
than monitoring Supervisionismostly projects. We monitor systemsand not
used for people. Supervisethem.
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Responsihility of thesupervisorismuch | Inthecaseof themonitor, the
wider than themonitor. For teachers responsbility isneutrd.

and staff inability to perform asper the
expected level, the head of the centre/
section or supervisor isaccountable.

Supervisonisamanagement activity Monitoring isaroutineor continuous
and head or incharge as supervisors measurement of progress.
haveamanagement roleinthe

organization.

. INTEXT QUESTIONSA4.3

Q.1. Answer thefollowing questions.

a  Definetheterm Monitoring Please give any two examplesof monitoring at
ECCE centreor classroom.

b.  Differentiate between Supervisionand Monitoring? Give an example of each
from an ECCE context.

4.4 ECCE CENTRE : DOCUMENTS , RECORDS AND
MANAGEMENT

Theearly yearsarethe most important period of growth and developmentinachild’'s
lifetime. Thefoundation of dl learningislaid during theseyears, getting thefoundation
right carrieshugefuturebenefits: better learning in school and higher education attainment
resultsin major socia and economic gainsfor society.

Records are documented and information generated, collected or received in the
gtarting, conduct or completion of an activity. They comprise sufficient content, context
and structureto provide proof or evidence of the activity. Specifically, theserecords
areaunified, comprehensive collection of documentation concerning all services
providedto children. Thismay includeintakeinformation, assessment(s), all secure
informationregarding children, etc.

Itisimportant to keep recordsto modify strategiesbecauserecords can help you spot
gapsand suggest improvements. Keeping arecord will lso makeit easier to construct
formal and informal reports on the progress of children. All children develop and
communicatein adifferent way. To plan effectively for dl children, it isnecessary that
all teachersand staff, document and keep records.
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You areawarethat the motive of Early Childhood Care and Education (ECCE) isto
giveresponsive care, early teaching and learning and devel opment which includes
physica and motor skills(fineand gross); cognitive, emotiond, language, socio-persond,
creetiveand aesthetic acknowledgement. It includeselementsof hedlth, nutrition, care,
play and early learning withinaprotective and enabling environment. Recordswill help
stakeholdersto check whether motive of ECCE programme has been achieved or
not.

4.4.1 ECCE Centre: anintroduction

Asyou learnt, ECCE centres arethe placeswhere children are exposed or provided
avariety of learning opportunitiesthrough plays, activities, and games. Here young
childrenareinvolvedinvariouslearning activities to make senseof theworldinwhich
they live. They provideacorefoundationfor lifelong devel opment and learning, and
havealastingimpact on early childhood development.

4.5 MAINTENANCE OF RECORDS

Recordiswrittenintheform of diaries, registersor Computer Based data, the process
of making an entry onastudent’ srecordsiscalled recording, charting, or documenting.
A recordisaformal, legal document that providesevidence of astudents’ care.

Records arerelated to processes, i.e “information that is generated and linked to
work processes’.

Records should support accountability, which have direct evidence but also allow
accountability to betraced; records must be preserved or stored well, somefor avery
short timeand some permanent. For exampl e keeping students' academic recordsfor
several decades is known as long term records to support future educational/
professional endeavor whereas attendance, daily/weekly lesson plans, academic
calendar are examples of recordsthat require short-term maintenance.

Maintenance of recordsinvolves systematically organi zing, updating and preserving
important documentsand information rel ated to various aspectsof organization. Proper
record mai ntenance ensuresaccess bility, accuracy andlegal and regulatory compliance
requirements.

4.5.1 Purpose of records

Records providethe basisfor planning to support and encourage the child. Record
keeping and thetorage of information areimportant functionsof boththeadministration

Notes
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and teachersand staff of an ECCE centreor pre-school divisioninaschool.
° recordsaretheadministration’smemory

° recordsareanimportant tool in controlling an ng work; they arekept to
help to

° learnwhat istaking place
° makeeffectivedecisions
° assessprogresstowardsgoals

° provideaninsight for re-planning purposes

4.5.2 Need and importance of maintaining records

All organisations need to maintain avariety of records, from expensesreceiptsin
order tofill out theannua tax return, to an up-to-date set of health and safety documents
which can help to keep ontop of any legal obligations.

Every organisation must keep records. K eeping recordsisvery important for the
organisation. Thereareseveral benefitsof maintaining records. Someof themaregiven
below :

[ Why M aintenance of Record isImportant?

4>[ Helpsto monitor the progressof child aswell organization

—»[ Helpsto preparefinancia statement of ECCE centre

—»[ Identifies source of fund generation and keepstracle of expenses ‘

—»[ Showstransparency of thework/activity at ECCE centre

—»[ Facilitiessmooth day to day operationsworking and planning

Figure 4.1 Need and importance of maintaining records
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. INTEXT QUESTIONS4.4

Q.1.Answer thefollowing questions.
a.  Mentionany two purposesof maintenance of recordsin an ECCE centre.

b.  Explaininbrief the needsandimportance of maintaining recordsin an ECCE
centre?

46 TYPES OF RECORDS AT ECCE CENTRES

Fromtheaboveyou might havebeen familiar with theimportanceof recordsmaintenance
in an organisation. As an ECCE centre or aunit in any school in an organisation,
records at ECCE centres can al so be used to:

° prepareaprofileof eachindividua child

° communicatewith family, caretakersand other ECCE professionals
° help eva uate provisionsand planning

° providefor continuity from the centreto theformal school

° demonstrate accountability

4.6.1 Typesof Records

Educational records

“Educational records’ arerecordsthat are directly related to a child and that are
maintai ned by an educational agency or ingtitution or aparty acting for or on behalf of
theagency or ingtitution. Theserecordsincludeall important information related to
each child. Theinformation may berecorded in any way, including, but not limited to,
handwriting, print, computer media, videotape, audiotape, film, microfilm, ande-mail.
They are:

1. Attendanceregisters

Theattendance register of children enrolled inthe ECCE centreismaintained
by theteacher and it maintainsarecord of their nameswith attendance on every
working day.

2. Teachers attendanceregister

Thisisgenerdly kept inthehead or incharge officeto keep information to show
thetimeof arrival and departure of ateacher. It should beregularly signed by a
teacher every day asper therule of the ECCE centre.

Notes
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3.

Admissionregister

Itisarecord of dl the children who are admitted to the ECCE Centre. According
to departmental rules, the admission register isto be preserved permanently
and should bespecialy bound and kept in safecustody. Nowadaysdigital storage,
if feasible, must bedone,

Cumulativerecords

It isadocument in which therelevant information about children at an ECCE
ingtitution isrecorded cumulatively. Thisgivesacomplete and developmental
profilecof theindividud child, which hdpshinvher during hisher long say at the
school and at thetimeof leavingiit, inthe sol ution of his’/her many fold problems
of personal, and social.

M iscellaneousr ecords
e Sock register

Thisregister keepsinformation of al themovable property of the centre.
Hereadll thedetail sabout purchaseand quantity of equipment or furniture,
play materials, toys, amirahs, chairs, stationary, etc. areentered inthis
register. It also containsrecords of missing and other articlesthat need
reparing.

e Feeregister

Inthisregister, the detail sof the payment and number of receiptissuedis
entered. If thereis any scope of fee concessions and scholarships and
other financial benefitsarea so maintained intheregister.

e Purchaserecords

When articlesare bought, recei pts, cash memosetc. should be obtained
and kept inthe officefor future reference. These haveto be produced at
thetimeof audit.

e Correspondenceregisters

All relevant | ettersor communicationsreceived from parentsaswell as
replies sent to these should berecorded. Orders, circularsand noticesare
asosafey keptinfiles.

e Servicebook

The service book containsthe service history or records of theteachers
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and other staff of the centre. Information like the employee's date of
appointment, his/her date of birth, educationa qudifications, identification
marks, permanent home address, |eave accounts, date of increments, if
any of reinstatement etc., are carefully written in thisbook. Theoriginal
servicebook iskept in the custody of the head intheinstitution.

e Teacher and Saff records

Individual records of all ECCE teachersor employeesof the centre must
be maintained. Each ECCE teacher or employee should haveaccesstohis
or her recordswhen needed. Supervision and training records of the staff
and volunteers should berecorded and updated regularly.

e Financial records

Financesareessentid for carrying out Centreactivities. Likeother resources,
financesrequiregtrict regul ationsand management. Financia recordsneed
to bemaintained for auditing and reporting purposes. Financia recordsat
ECCE centresinclude cash books, ledgers and ba ance sheets.Now adays
digital recordsare managed by many ingtitutions.

Some other miscellaneous recordswhich also need to bemaintained are;

A record of regular inspection for safety equipment must be kept in abook
retained solely for thispurpose.

Menu recordsfor Mid-Day Mealsmust bekept if applicable.
School/ preschool /Centre prospectus.

Photographs of the centre and its activities. Even website devel opment and
regular updationisalso needed.

Newspaper cuttingsand scrap booksre ating to the centreand itsactivities.
Pansof CentreBuilding.
Timetablesand recordsrelating to the curriculum.

Minutes and records of the Parent Teacher A ssociation meeting or any other
forum.

Visitors Books.

Documentsrdating to thefoundation of thecentre: trust deeds, building accounts,
listsof subscribersto building fundsetc.
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Figure 4.3 Sampl e of filled Attendance register
Employee attendance check-in form
Depa1ment: Day of Year toYear
Name |Attendance Note
Mon| Tue [ Wed| Thu | Fi | Sat | Sun
Sgn-off
Sgn-off
Sgn-off
Sgn-off

Figure 4.4 Sample of teacher’s’femployees weekly attendance sheet.
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Notes

° Vaccinations, health checkupsof children.

Figure 4.5 Sample form of cumulative record

School Name: Academic Year : 20 -20 School Code:
Sudent Profile
Name of the Student
Gender
Class& Section
Roll Number
Admission Number
Dateof Birth Student's Recent
Photograph
Father'sName
Mother'sName
GuardianisName
Residential Address
Contact Number
Hedlth Status Heght Weght Blood Group
Grading System ScholasticAreas
Marks | Grade | Marks | Grade| Marks |Grade
37-40 Al [55-60 Al (91-100| Al
33-36 | A2 |49-54| A2 |81-90 A2
29-32| B1 |43-48| Bl |71-80 | Bl
25-28| B2 |37-42| B2 | 61-70 | B2
21-24| C1 |31-36| C1 |[51-60 | C1
17-20| C2 |25-30| C2 |41-50 | C2
(13-16| D |20-24| D |3340| D

. INTEXT QUESTIONSA4.5

Q. 1. Answer thefollowing questions.

a  Nameany two types of recordsto be maintained at ECCE centres.

b.  Mentionany threeof the other miscellaneousrecordswhichareaso neededto

bemaintained in an ECCE centre.
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4.7 FINANCIAL REPORTING AND RECORDING

Financid reportingisacrucid processfor dl organisations, asit provideskey informetion
about thefinancia performanceover time.

4.7.1 What isfinancial reporting?

Financid reportingisthe processof documenting and communicating financia activities
and performance over specifictime periods, typically on aquarterly or yearly basis.
Thereare severd statementsto usewhen reporting financial data, and theinformation

you may includein these, documentsfulfillsseveral key objectivesof thefinancial
reporting and they areasfollows:

° tracking cashflow

° evauating assetsandliabilities

° anayzing shareholder equity, if any
° measuring profitability, if required

4.7.2 Importance of financial reporting

Financid reportingisimportant becauseit:

° monitorsincome and expenses

° ensurescompliance

e communicatesessential data

° supportsfinancia andyssand decison-making

Financia reportingiscrucia for performing analysi sto support decisions. Documents
like theincome statement and bal ance sheet providerea-timeinformation that you

canusetotrack historical performance, identify key areas of expensesand predict
your future expendituremore accurately.

4.7. 3What Arethe Four Basic Financial Satements?

Therearefour mainfinancid statementsgiven here:
° Balance sheets

A balance sheet isan overview that providesinformation about what the ECCE
centre/organisation hasor ownsand what it owesor paysagaingt |loans. A baance
sheet isdivided into three sections, which include assets, liabilitiesand equity.

° | ncomestatements

Anincome statement providesinformation about what the organi sation earned.
Anincome statement detail show much revenueisgenerated through feesfrom

Open Vocational Educational Programme
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children, donationsand rent from the premises, if any, and spent on salaries of
theteachersand staff, rent of thebuilding (gpplicableonly if thecentreisrunning
inarented building), eectricity, water, etc., charges.

° Satement of cash flows
A cashflow statement shows how the organisation has used and produced cash
over acertain period of time. It also provides information about what the
organisation planned to spend money on. Inother words, Cashflowsaregenerdly
incomeminusdirect expenses.
° Shareholders equity
Thisincludesthe capital stock owned by all shareholders, paid-in capital and
retained earnings.
Particulars AmountRs | AmountRs
)  Sourcesof Funds
A) OwnersFund/Shareholders Fund
a) ShareCapita
Equity sharecapita XXX
Preference share capital. XXX
b) Add: Reservesand surplus
Profit & LossA/c XXX
Generd reserve XXX
SecuritiesPremium. XXX
C) Less FictitiousAssets XXX
Net Worth/Owner sFund. (xxx) XK
B) Borrowed Funds
Bank Loan XXX
Debentures (xxx)
Total Fund Available XXX
[1)  Application of Funds
1) Fixed Assets XXX
LandandBuilding XXX
Plant and machinery XXX
Furniture XXX
Vehide XXX XXX
2) Investment
3) WorkingCapital XXX
Current Assets
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ECCE Organisation Quick Assets
and M anagement Cash XK
Bank XXX
Debtors XXX
Bill Recaivable XXX
Total Quick Assets XXX
- " Notes Non-Quick Assets
Stock XXX
Prepaid expenses XXX
Advances XXX XXX
Total Non-quick Assets
Total Current Assets (Quick + Non Quick Asset) XXX
LessCurrent Liabilities
Quick Liabilities
Creditors XXX
Outside Expenses XXX
Bill Payable XXX XXX
Totd Current Liability
Non-Quick Liability
Bank overdraft XXX XXX
Total Current Liabilities
Working Capital (Current AssetsLessCurrent|) XXX
Total FundsEmployed/Applied XXX

Figure 4.6 Sample of a Balance sheet
Income Satement

For theYear Ended ..........coocovviviieiinnn, XYZ

Revenues & Gains

Sdes 100,000

Interest revenues 3,000

I nsurance proceeds 2,500

Total revenueand gains 105,500
Expenses & L osses

Cost of goods sold 30,000

Advertisng 3,000

Sdes 4,000

Rent 10,000

Supplies 2,000

m Open Vocational Educational Programme
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Utilities 2,000 ECCE Organisation
Interest expense 2,000 and M anagement
Losson saeof investment 6,000
Total expenses & losses 59,000
Net Income 46,500
Figure4.7 Sample of income statement
STATEMENT OF DAY CARE HOME MONTHLY INCOME Notes
FY 15/16
Partl. Instructions: You MUST check one of the following two boxes:

[] My signature certifies that this statement accurately reflects my actual
circumstances. Income and expenses listed are supported by receipts and/or
other appropriate documentation which | retain on file.

[1 My signature certifies that this is an estimate of my income and expenses to be
used for a TEMPORARY ELIGIBILITY DETERMINATION. After 45 days, | will submit
a statement based on actual income and expenses, as supported by receipts and/
or other appropriate documentation that | will retain on file.

Provider Verification Signature

Partll. Instructions: You MUST check one of the following boxes:
The income and expenses below are for: [ month of i
[ Year of
Partlll.
MONTHLY INCOME Sub-Totals | Totals

Parent Fees

CCFP Reimbursement (do not include reimbursement for own children)

Other Income-husband’s salary, other job, etc.
TOTAL GROSS INCOME
EXPENSES

Monthly Expenses

Food

(Enter the total number of meals served to day care children, including any
meals not reimbursed by the Food Program. De not include meals served
to you oryour own children.)

#Meals Meal Food

Served Rate Expense
Breakfast -
Lunch .
Supper R
Snack -
TOTAL

Other Monthly Expenses

Figure 4.8 Sample of income statement of a Day care Home
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. INTEXT QUESTIONSA4.6

Q.1.Answer thefollowing questions.
a.  Whyisthefinancia reporting of the ECCE centreimportant.
b.  Namethefour mainfinancia statement.

48 UTILIZATION OF FUND

Management and Utilisation of Fundsdeal swith procurement and alocation of funds.
It also deal swith monitoring their usethat is, whether funds are used for the purposes
or activitiesfor which they weredlocated. A financid planisessentid for effectiveand
efficient utilisation of funds. It helpsyouinevauating your present financid statusand
in setting goa sfor running the centre. Infinancial planning preparing abudget isthe
first tepfor the centre. Thebudget hel psinforecasting theexpendituresand estimating
therevenueslike, i.e. the source money will comefrom for thetargeted or already
identified expenditure. After doing this, you will get anideaof thefinancing gap or the
difference between income and expenditure that you are up against. Accordingly, you
can adjust or modify your incomeand expenditurefigures. Either you can set priorities
to cut your expenditures or canidentify additional sourcesof funds. Budgeting also
providesscopefor financia adjustmentsin caseof changeof prioritiesor emergencies.
Based on your budget, you can establish aplan of action over aspecific period of
time. All financia transactionsneed to berecorded promptly and accurately. Monthly
review of expensesand income should be conducted. If possible, externa auditing of
the centre sfinancia records should bedoneannually.

4.8.1 Raising Finances

All organisationsrequirefundsto run successfully. With growing demandsandrising
expenseswe need to explore avenuesto rai sefinancesto meet these growing demands.
We can easily get support from the government and community, asthey areimportant
stakeholdersin the children’swell-being and successinlife. One can approach the
concerned ministries (e.g., Ministry of Women and Child Development) and
departments(e.g., Social Welfare Board) for financial support. One can search the
Internet for such schemesof financia support to pre-schoolsand apply for thesameif
eligible. Thefinancial support requested could bepartial or full.

Somewaysof raising fundsfor the ECCE centreare:

(@ Grantinaidfromthegovernment

Besidestheannual Grant by the government for ECCE Centre, Mini- grants
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(b)

may be requested by the ECCE owners, for example, if an ECCE centreis
associated with asecondary school ,additional grantsmay berequired to build
up or update playground equipment or to develop learning materials. These
Mini-grantsareuseful, but may not beableto meet thetotd financia help needed.
Head or principal or management may be contacted and connected for the
additional grants.

Community involvement

Thecentre could organisevarious activitiesand eventslikeannua day, sports
day, cultura functionsetc. toinvolvethe community to sensitiseit tothe needs
of the centre and motivate the members and parentsto hel p and contribute as

per their capacity.

Someof the popular methods of community involvement for raising financesare:

1.

Fair/Functions

The centre could display and sell articles made by children or parents or
community members. The visitors can ask to buy these articles by paying
affordable pricesto incul cate someprofit to help praisefundsfor ECCE centre.

Volunteerism

One can save money not only through sale of materialsbut if skilled parents,
artisansand profess ond sfromthecommunity canadso hel p by providing volunteer
services for ECCE centres. They can teach in the classes, organise health
checkupsor they can contributein preparing learning materia sfor children.

Renting out the space

AsECCE centres maximum working hoursaretill 1:00 p.m. so after thisthe
indoor space can also berented for other purposes|ike running dance classes
or art and craft classes, etc. If thereisenough outdoor space, it can beused for
avariety of purposeslikerentingit for variouscommunity functions.

Organisematerialsand stationery donation camp

Donationsother than cash or money may beinvited likeold toys, old furniture,
clothes, vehicles, used containersor any other objectswhich can be used by
children of the centre. They can aso donate learning materialslike puzzles,
crayons and blocks and even foodstuff. The staff can organise camps for
collecting such donationsfromtimetotime.

Notes
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5. Donations

The ECCE teachers and staff may request parentsfor donations as per their
capacity. If any ECCE centreislocatedinan urban area, afixed fee may be
charged fromal parentsfor providing servicesto their children; someadditiona
donationsmay beinvited fromthecommunity and philanthropists.

4.8.2 Accounting and Auditing

The main objective of auditing isto enablethe ECCE teacher and staff to form an
opinion on the accuracy of thefinancial statements prepared by them for agiven
period. It also helpsthem toimprovethe centre’ saccounting system.

Thesecondary objectiveof auditingisto detect or prevent errors. Thefunding agencies
issuefinancid regulationsfromtimetotimewhereby audited accountsof agivenfinancia
period must be submitted to facilitate financial decisions, for example, allocation of
grants.

At theend of each financial year or budget period the Centre Head has a statutory
responsibility to prepareand present to the funding bodiesan audited financia report.
Thisshould giveacl ear pictureof thefinancia position of thecentre. Therefore, it must
be done with reasonable care and skill.

4.8.3Auditing Software Types

(@ Internal Auditing

Internal auditing ismeant to ensureregular and frequent checking of acentre's
financia transactionsand records. It a so servesto check whether dl financia
transactions have taken place according to budget, to set procedures asper the
management policies.

(b) External Auditing

Thefocusof externd auditing isto establish the correctness and fairnessof the
accounts. It givesadded credibility to unaudited financial statementsand records
of the centre sfinancid transactions. It confirmstheir complianceto the statutes.

. INTEXT QUESTIONSA4.7

Q.1. Answer thefollowing questions.

a  Whyistheutilisation of fundsneeded in ECCE centres?
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b.  Whyisaccounting and auditing important in the ECCE centre? ECCE Organisation

- and M anagement
c. State twotypesof auditing.

ASSIGNMENTS 4.1

1. Listsomemethodstoraisefundsfor setting up an ECCE centre.

2. Vigtan ECCE Centreinyour neighbourhood. Prepare asampleof cumulative Notes
record and attendanceregister for 20 students.

49 MECHANISM OF MONITORING AND SUPERVISION
OF STAFF

Toensurethat theteachersand resourcesare effectively managed, regular supervison
and monitoring arerequired. Thisincludes proper deployment of ECCE personnel,
supervisonof daily programmeof centre' sactivitiesand events. It dso hdpsinteachers
and staff gppraisa sandinidentifying in-servicetraining needs.

©-| WHAT YOU HAVE LEARNT

Inthislesson, you havelearnt that:

You have been acquai nted with the meaning of theterms supervision and monitoring.
Supervison meansingructing, guiding, monitoring, and observing theemployeeswhile
they areperforming their rolesand dutiesin the organi sation to keep acheck or control
the various aspects of ECCE centres.

Monitoring onaregular manner hel psteachersand other staff membersto useresources
effectively and improvetheir understanding and skillsin performing their rolesand
respong bilitiesmeaningfully and efficiently.

Need and importance of maintaining recordsand typesof recordsat ECCE
centres

Finance, itsimportance and how to maintain theminan organisationin the context of
the ECCE organisation.

qﬁ TERMINAL EXERCISE

1.  Explaintheconcept of supervision, and monitoring.

2. List variousrecords maintained in the ECCE centres.
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3.
4.

Why isfinancid reportingacrucid processinany ECCE organisation? Discuss.

Why isit important to supervise and monitor ECCE teachersand members?

‘&, ANSWER TO INTEXT QUESTIONS

41

4.2

4.3

Administration meansthe processor activity of running an organisation.

In organizations, thereare mainly threelevelsof management: Top level
comprising of theowner(s) of thecentre;; Middlelevel comprising of Centre
Head and assistants; First level comprising the ECCE staff/teachers

Employees of an ECCE centre comprises: A principal/Centre Head ,
providing day-to-day management and supervision; ECCE staff includes
head teachers, assistant teachers and supporting staff/caregivers,; Other
employeesmay includereceptionist, accountant, housekeeping saff, security
personnal, mai ntenance workers; food workersand transportation staff.

Supervision meansto givedirection, act or giveinstructionsto someonein
order to overseetheir work/activitiesensuring they are performing correctly
andefficiently.

Supervision providesopportunitiesfor learning, helpsin understanding
ground redlitiesand challenges, supervision motivatesthe ECCE teacher
and hel psin building theteam.

Purpose of supervisionisto check ontheavailability of teaching learning
meaterid, advising onthe gppropriatenessof theteaching learning materids,
advisng ontheschool environment, promoting curriculum change, providing
feedback, identifying needsfor the staff and conducting quality checks.

Monitoringisthecontinuousreview of programmeimplementationstoidentify
and solve problems so that activities can beimplemented correctly and
effectively.

Examplesare
e Regularly checking and ensuring safety and hygiene protocolsat ECCE
centre.

e  Observing children’sdevelopmenta milestonesi.ePhysica, Socid,
Emotional, cognitiveMoral etc.
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2.

4.4

4.5

4.6

Supervision encourages open, two way communication and buildsteam
approach that facilitates problem solutions. Example: regular observation
of students participating in classroom activitiesto assist them. Monitoring
involves regular collection and analysis of data or various aspects of
programmeactivities. Example: regular observation of classroom activities
to ensure adherenceto learning outcomes.

Purpose of maintenance of record isto have administration’s memory.
Recordsareanimportant tool in controlling and ngwork, they are
kept to help the supervisors, to learn what i staking place, make effective
decisions, assessprogresstowardsgoals.

Need and importance of maintaining records; it hel psto monitor the progress
of your organisation, hel psto prepare your financial statement, helpsto
identify sourcesof your income, keep track of your deductible expenses,
to protect the service user/staff/organisation, to show transparency of the
work, toimproveaccountability.

Types of records maintained at the ECCE centres:. attendance register,
teachers attendanceregister, admisson register, cumulativerecords, sock
register, purchase records, ECCE worker record, service book,
correspondenceregisters, financia recordsetc.

Other miscellaneousrecords. menu records, inspection record, log books,
school /preschool prospectus, photographsof the centreand itsactivities,
newspaper cuttings and scrapbook, timetable record, meeting minutes
records, visitors books, documentsrelating to thefoundation of thecentre,
building account.

Financial reporting isthe process of documenting and communicating
financid activitiesand performanceover specifictimeperiods, typicaly on
aquarterly or yearly bass. Itisacrucid processfor companiesandinvestors
asit provideskey information that showsfinancia performanceovertime.

Importanceof financia reporting; it monitorsincomeand expenses, ensures
compliance, communicatesessentia data, supportsfinancia anaysisand
decisonmaking.
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2. Thefour mainfinancid statementsare: balance sheets, income statements,
statement of cash flows, shareholders’ equity.

4.7

1. Financial management at ECCE centres deals with procurement and
alocation of funds. It aso dealswith monitoringtheir use, that is, whether
fundsareused for the purposefor which they weremeant, afinancia plan
isessential for effectiveand efficient utilisation of funds.

2. Itisimportant for maintaining accuracy for financial Satementsandasofor
further improvement for thefuture.

3. Interna auditing and Externa Auditing.

)] KEY LEARNING OUTCOMES

After reading thislesson, thelearner will beableto:

e  definethetermadministration.

° definetheterms supervision and monitoring.

° describedifferent typesof recordsand itsprocedure of maintenance.

° explain needsand importance of maintaining records.

|.'gu| REFERENCES

National early childhood care education (ECCE), Curriculum Framework.

NIOSNotes, Lesson 16, adminigtration and management on ECCE centre, introduction
part (book) ECCE.

education.vic.gov.au/childhood providers/supervis on/department of education
flexiprep.com/NIOS Notes (onlinemateria)

Effectivemonitoring and eva uation for impactful result sopact. (Onlinematerial)
cdc.gov/watchmetraining/doc. (watchme! celebrating milestonesand sharing modules.
CiteHR.com (difference between supervision and monitoring)

Eva community.com (understanding inputsin monitoring and eva uation (M& E)
Report of theministry of women and child development of India.

onlinemanipal .com (importance of management in an organisation)

geeksfor geeks.org (importance of maintenance record)

studentprivacy.ed.gov (protecting students privacy)
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PHYSICAL FACILITIESAND
LEARNING MATERIAL

INTRODUCTION

Therearealot of fearsin the mind of mother of athree-year-old, Harjeet asshe
stepsinfor thefirst timeat her new Early Childhood Care and Education (ECCE)
Centre.Her mother takestimeto examine the environment asshetriesto observe
the ECCE centre.There are few questionsin her mind like ...\l Harjeet find it
interesting to spend her day there or not?

Harjeet’s mother was quite happy to see that at the end of the day there was a
beautiful smile on her face and she was excited . Harjeet told her mother that
sheplayed, saw picture- cards, did colouring and talking with her new friendsat
the centre before joining them for lunch.

From the above case/examplewemay infer that the physical facilitiesand learning
materid sareequally important for sustaining interest and motivation among thechildren.
Inthislesson, wewill discuss theaspectssuch asthetypesof equipmentsand learning
materialsusedin ECCE centres. What featuresor qualitiesshould welook for in play
equipments?

In your opinion what aspects of thefacilities at the ECCE centre gave Harjeet a
sense of happinessand fulfilment at the end of theday?

You may think over and write about them.
Some of the questions bothering usasan ECCE teacher shall be:

° how we can bring active, gross-motor play into the classroom through their
proper arrangement
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° what specid consderationsweshould keepin mind when sdlecting equipments
or play materidsfor childrenwith disabilities?

° how we should design an ECCE centreto foster children’sholistic/all-round
development and lay the groundwork for their emotional security

WE |l explorethe physical facilitiesand learning materia sthat make an ECCE centre
awelcoming, exciting, and interesting learning experience. For youngsters between
theagesof threeand eight years, an ECCE centre offersaplacewherelearningisfun.
Young childrentry to understand theworld they livein. They makean effort toarrange
thetangibleitemsand visbleimagesinther environmentinto sensblesystems. Children
arecurious about how the areafunctionsand what kinds of things can bedonethere.
A safeenvironment where children are encouraged to exploretheir surroundingsand
are rewarded for doing so is necessary for thisto occur. For achild to be ableto
exploreand incul cate his/her imagination and cregtivity, the surroundings must befull
of sensory stimulation.

OBJECTIVES

After reading thislesson, youwill beableto:

° know thetypesof outdoor and indoor equipment and learning materialswhich
can be used at an ECCE centre;

° understand the pointsto be cons dered while salecting equipment and materids
for the centre;

e think about thewaysof proper utilization and maintenance of equipment and
materids,

° articulatethe processof staff management at the ECCE centre.

5.1 LOCATION OF AN ECCE CENTRE

Since surroundings have such apowerful influence on pre-schoolers, thereareafew
thingswe should keep in mind when setting up an ECCE centre.

Thelocation of an ECCE centre should have:
a exy bility

b) deanlinessandhygiene

c)  safety andsecurity

d)  adequatespace

Open Vocational Educational Programme



Physical Facilitiesand Learning Material

Py
7 N
WINYZ77727% s

e

/

Figure: 5.1 An ECCE Centre and its Outdoor Space

a) Easyaccessbility: Locationisavery important factor in parents choiceof an
ECCE centre. Young children are usually brought to an ECCE centre by their
mother or older siblings. Parentslimit themselvesto schoolsclosest to their
homesor working placeto make every day dropping and picking up their child
more convenient for them. Itisconsidered that an ECCE centreisbest located
inthenelghbourhood, or co-located with school sor adjacent to parksor centrally
located in the community. Besidesthisan ECCE centre should also beeasily
blefor childrenwith specia needsby making provisonslikerampentries,
door width, lowered furniture height aswell asaccommodation for visua and
hearing impairments. Location isavery important factor in parents choice of
the ECCE centre.

Figure: 5.2: Easy Access to Nearby ECCE Centre
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b)

Cleanlinessand Hygiene: Hygieneand cleanliness are fundamental issues
when caring for young children. High standardsin hygieneand cleanlinesscregte
awelcoming and safe environment for children to learn. Dirty rooms and
compoundsmay cause skin diseasesand cases of infection by worms. Young
childrenaremorevulnerabletoinfectiousdiseases. Thus, thelocation of ECCE
centre should alwaysbe away from the sourcesof infection like, stagnant water
pool, garbage dumps, open drainsetc.

Many indoor air pollutants such asmould, dust, and smokein the environments
wherechildrenlive, play, andlearn may cause breathing problemsin children. It
would be desirableto specify construction methods; building systems, materids,
and furnishingsmaterial sthat promotegood indoor air quality.

Noisepollutionwhich causeslack of concentration and headachesamong children
should be controlled through the use of sound absorbing materialslikeceiling
boards, rubber flooring or solid doors.

Heat, light and proper ventilation all have animpact on the devel opment of
children’shedlth. Sincesmell isoneof themost important indicatorsof ahedthy
environment, clean floorsand furnishingsare of utmost importance. AN ECCE
centre needsan efficient air ventilation with openablewindows, if possible.

Safety and Security: Children havelimited experiencein responding to the
environmentd hazardsthat may exist. Younger childrenaresusceptibletoinjuries
related to motor vehicles, fires/burns, drowning, fals, and poisoning. Specia
attention should be paid to the safety and security needs of childreninthe
environment throughout the planning, programming, specification, andingtalation
phases of the ECCE centre. In asafe environment, children can movefreely
and explorewithout the caregiverswithout worrying about children getting hurt.

/\’/ 2o =

Figure: 5.3 ECCE Centre Location Concerns
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Safeenvironmentshave:

° developmental ly appropriate equipment made of non-toxic materialssuch as
wood

° non-dippery floors
° stable shelves, objectsfurniture and fixtureswith rounded corners
° round cornersof walls

d) Adequate Space: Creating aninviting and comfortable spacefor an ECCE
classroomisvery important. With some planning and preparation, one can put
theavailable spacetoitsbest use. Thisalowsthe childrento useavariety of
materialsand to rotate through different areas of the classroom.

5.2 PHYSICAL FACILITIES AT AN ECCE CENTRE

Physicd facilitiesin an ECCE centreinclude both outdoor aswell asindoor facilities. A
building design and structure can convey alot about what occurswithin. What should
an ECCE centrelook like? Probably therewill not beasingleimage or model inyour
mind .Perhapsit will depend onthesize, kind, andlocal context and alsowhether itis
located inarural area, suburban, or metropolitan setting. The children and their
familiesshould fee welcomed at an ECCE centre. To help childrenfedl connectedto
the centre, the entrance should be clearly visibleto them . For example: “ The building
withthered brick wall iswherel goto play and enjoy”. An ECCE centre' sphysica
amenity can bedivided broadly intoindoor and outdoor spaces. Wewill talk about a
few indoor facilitiesand outdoor facilitiesin thissection.

Figure:5.4 Play AreaActivities

5.2.1 Outdoor Facilities

1.  Playgrounds Every playground should havethreedifferent typesof designed
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ECCE Organisation gpacesfor childrento play which may generdly bedividedinto open, quiet, and
and Management activeareas. In other words, there should be:

e openareatorunand play comprising of playground, lawn, concrete paths
(for cycling) and shed

e thereshouldbequiet areasa solikeareasof low vegetation like seasonal

Notes flowering plants, trees, landscaping, vegetable garden, sand area, etc

e activeareathat includesswings, see-saw, junglegyms, dides, ropeladders
etc.for development of grossmotor skillsin children

Figure:5.5Active Area Equipment in Play Ground

For the gross motor devel opment of children active areahaving swings, see-saw,
junglegyms, sides, rope laddersetc. isrequired in the outdoor space. An outdoor
play areawith variety of other play equipment isnecessary for children’sgrossmotor
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development or their physical development. Therefore, there should bean open space
or areafor playing and running, such asaplayground, areaswith grasscarpet, a
shed. However, if thereisnot enough space insidethe centre, an ECCE teacher may
take thechildrento apark or other open areanearby. There should becam areasas
well, such as sandy areas, |ow-lying vegetation, trees, and landscaping. In order to
make the infrastructure barrier-free, ramp entry, proper door width, grassin the
playground, seets, etc. should beprovided. In additionto thesephysical facilities, you
aso should planfor asandpit . Thesandpit istypically regarded asacrucia component
of outdoor recreation. Itssize should be sufficient in termsof the number of children
who would be using it at a time. The sand should be clean, and stain-free, not
builder’ssand, and it should be at an appropriate depth.

2. Indoor Area: Theindoor areaneedsto be big enough to provide spacefor
the desired number of children. Usually thereare 20 childreninan ECCE
classroom with ateacher and supporting staff. Space for indoor activities
determinesthe centre' scapacity. Children can be separated into groups. Some
groupscould beorganised or formedto facilitatetheir participation inoutside
activitieswhiletheremainder areengagedinindoor activitiesif thereisnot enough
space insidetheroomto accommodateall of them.

3. TheActivity Area: Theactivity areaisused to conduct variousactivitieswith
children such aspainting, colouring, playing with toys, puzzlesor introducing/
initiating them different concepts. If wehavespacewemay havedifferent activity
areasfor different agegroupsof children and wemay even allot different areas
for different kinds of activitiessuch asmusic area, theatre or dramacorner,
painting area, toy corner, etc.
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Figure:5.6 Possible partition in Room for diffrent corners

Organizing Different Activities: Light weight or low-costrackswith shelves
and movable blackboards can also be used as partitions. It isimportant to
ensurethat the partitionsdo not block free movement intheroom and thewhole
areacan beused when required, such asduring assembly timeor inthe serving
time, by removing the partitions.

But if that much spaceisnot available, then we can usethe same activity area
for thechildren of al age groupsand dividethegroup activitiesin suchaway
that the groupsusethe activity areainturnsi.e., one group worksfor indoor
activity, whiletheother groupsdo someactivity outside.

Theindoor space should have deep almirahsand shelvesfor storage of learning
material sand equipment. All thelearning materid, toys, musicinsrumentsetc.
should beplaced at low level shelvesso that children can seethem and usethem
whenever they want.

Theindoor spaceisto beorganizedin an appeding and interesting manner for
children. Someexamplesaregiven here-

e colouringthewal lswith bright colour paints

e pasting thedrawings made by children or any other art and craft materials
madeinthe centreonwallsand aso on thepartition

e paintingthelower haf of thewallsinblack sothat children can useitasa
blackboard

In addition to the classrooms, cooking areais also mandatory requirement in an
ECCE centre. The cooking areamay be apart of the sameroomwhereall the other
areas are, or if more space is available a separate kitchen may be built or made
available. Thecooking areacan bedividedintothreemain aress:
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Thecooking area
Thewashing area
Thestoragearea

TheCookingArea: It may be provided onthefloor level or onthewaist level
of the supporting staff, depending upon the practice in the community. The
areaswherewood, charcoal or keroseneisused asfuel for cooking, chimneys
should bemadeabove thecooking areato et out the smoke. The community
people, canaso beinvolvedinthe preparation of themid-day meal.
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Figure: 5.7 The Cooking Area

TheWashingArea: There should be aseparate washing areaadjacent or
near the cooking areato wash and dry the utensils. Tap or stored water for
washing utensilsand adrain pipe should a so be attached to the washing area.
If itisnot possibleto have awashing areanext to the cooking area, then the
utensiIscan also betakento the nearby tap or well for washing.

Soragearea: Storageareaisused to keep raw materialsfor cooking such as
ceredls, pulses, vegetabl es, fruitsetc. and even the cooking utendls. Thestorage
space may beintheform of shelvesor anamirahif possible. Shelvescanbe
provided onthewall abovethe cooking area.

Even though itisdesirableto have cooking space withinthe ECCE Centre, if
we do not have enough space, we can al so take hel p from the community to
arrangefor acooking spacein anearby house. Themid-day meal can be cooked
there under the supervision of the ECCEsupporting staff.

Another important consideration isventilation and hygiene. Sincethereisa
need to have sufficient natural light and air, it isimportant to havelarge sized
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windowsand evenventilatorsif possibleinan ECCE centre. Wiremeshisaso
provided on the doorsand windows, so that theindoor space would befree of
fliesand mosquitoes. If the ECCE centre hassupply of eectricity, tubelights
may a so beused to havelight whenthenaturd lightisnot adequate. In summers,
the ECCE centre can bekept cool by providing crossventilation throughwindows
or evenaceiling fan. So, an ECCE centre hasindoor facilitieslikelighting,
ventilation, storage, flooring, etc. Let'sdiscussthemin detall:

Ventilation : Theinterior temperature can be maintained at acomfortable
level by proper ventilation. Thishelpschildrento be comfortableaswell as
facilitatetheir learning . Low-height windows, electric fans, exhaust fans, etc.
canall beusedto provide proper ventilation .Air-conditioners/water coolers
and other facilities should be added in the ECCE centreif feasible.

Lighting: Both theamount and type of light are very important asthey also
impact conducting activitiesin an ECCE centre and asotheemotionsof children
aswell asECCE teachersand staff members.It can beimproved by using light
colour schemesand strategically placing windowsand ventilators. Tubelights
should beutilised if thereisno natural light available.

Storage: An ECCE Centre needs to have enough room to storethingslike
toys, blocks, books, bags, learning materials, equipments, musical instruments,
etc. Theindoor areashould have degp dmirahsand shelvesat alower level.

Walls, roofsand flooring: Thewallsmay be made of cement, bricks, mud,
stone, or other materials, but they must be secure, robust, and long-lasting. The
roof might be created with bamboo, bananaleaves, cement, asbestos sheet, or
any other locally avallablematerid, but it must be sturdy and secure. Thecorners
of floor should beround .If at all possible, mattresses should be placed onthe
floor to prevent childrenfromfalling. It isbetter to use natural materialsfor both
comfort and ambiance. Surfacesmust be s mpleto maintain and clean.

Water facility: Duetotheissue of contaminated drinking water that still exists
inmany places, children continueto suffer fromavariety of water-borneinfectious
diseaseslikediarrhoea, typhoid etc. Theavailability of safedrinking water is
thusan essential requirement for setting up an ECCE centre.

Toilets: Toiletsarean important facility that arerequired by children and adults
alike. But, thisfacility isoftenignored. Inthose pre-schoolswhich haveno
separatetoiletsfor girls, many parents choose not to send their daughtersthere.
So, there should be provision of separatetoiletsfor boysand girlsat the ECCE
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centreand a so aproper drainage system. Thetoiletsmay havetoilet seatswith
wash basinsfitted at alow level suitablefor young children. Special toilet seats
for childrenwith disabilitiescan aso bekept in thetoilets. Toiletsfor children
ought to be of the proper height and sizefor theagegroup they areintended for.
Tapswith running water or stored water, mugs, soap, towe sarea soimportant
for maintaining hygieneand should be kept inthetoilets. . Wash basins, soap or
soap dispensers, and towel sor hand drying facilitiesmust belocated at alower
leve that isconvenient for children.

. INTEXT QUESTIONSS.1

Q.1. Answer thefollowing questions.

a) AnECCE centreshould have commontoilet for boysand girls.

b) Washbasins must belocated at alow level intoiletsat an ECCE centre.
¢) Thecornersof floor should beround.

d) Theindoor areashould have shalow amirahswith shelvesat highlevel.
€) Thereshould bewideandlow windowsto facilitate ventilation.

f) Thesand usedin sand pit should be builders sand.

Q.2. Mention any twowaysyou can facilitatelightingin an ECCE centre.

5.3UTILIZATIONAND MAINTENANCE OF OUTDOOR SPACES

A child'snatura environment shouldinclude outdoor play. Theflexibility and space,
chancesto explorethenatura world, opportunitiesto employ imagination and cregtivity,
and the ability to take risksin a secure atmosphere are the factors that make the
outdoor areaan interesting and conducivelearning environment. Itiscrucia to make
themost of the outdoor areathat isalready bleandto preserveit appropriately.
Thefollowing factors should betaken into account to make the outside areaappealing
and engaging for children.

Including plants, flowers, shrubs, and treesin an outdoor play areacan assist
childreninlearning about and develop alovefor nature, science, and the beauty
of thesurroundings.

Moveable and fixed equipments can be made available in outdoor spaceswith
limited spaceto offer the greatest variety of physical challengesand activities.
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° Regular inspectionsof al equipmentsand structuresare necessary tomaintain
safety and security of children.

° All the children should be ableto play there, including children with special
needs.

° If possiblewater source or tap water may be made available near the sandpit so
that children can combinewater play with sand play.

e  Topreventinjuries, impact absorbent surfacesmade of sawdust or sand should
be placed beneath dides, swings, climbing frames, and other smilar equipment.

° Play equipmentsplacedin outer areassuffer damageinthesummer sunandthe
winter cold. Thus,componentsshould bethoroughly examined onaregular besis,
especially thoseintended to support achild'sweight.

e  Thesurface of the slides must be smooth and there must be no gaps, pinch
points, or jagged edges.

° The outdoor environments can be made more engaging using inexpensive and
localy/easly avallablematerids.

ASSIGNMENT 5.1

Draw alayout planfor effective use of Outdoor Space of an ECCE Centre.

S4AUTILIZATIONAND MAINTENANCE OF INDOOR SPACE

A child'slearning and development are significantly supported and enhanced by an
appropriately designedinterior environment. A child should bestimulated, challenged,
and encouraged to useimagination and creetivity. Additiondly, it dsointends to promote
independence and help children inacquiring apositiveattitudetowardslearning. The
inside space can be separated into several areas, such asadramatic play area, a
cooking area, anindoor puzzlesarea, agroup activity area, arestroom area, etc. and
to beused effectively. Varied interest zonesareimportant becausethey helpthechildren
fedl safeand lessintimidated by alargeroom’scomplexity. Children have asense of
control asaresult, making it easier for themto explore their surroundings. Theseareas
can be separated or divided from one another by movabl e partitions or boards or
fixablewdls.
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Figure:5.8 Different Activitiesin Indoor Space

Movable partitions are generally recommended because they facilitate necessary
modification in the avail able space asper the need. You may also keep thefollowing
pointsinmind:

Toestablishaninclusive, barrier-free environment, user-friendly infrastructure
and equipment should beavailable.

Enough storage spaceisrequired for storing the supplies, tools, and self-help
resources.

All thesupplies, equipment, and toysshould bearranged in suchamanner that
thechildren may work independently onthingslikeart projects, block play, or
pretend play with dollsand props.

Theuseof lively coloursonthewalsand thedisplay of artwork madeby children
may make the classrooms appealing and engaging.

To encouragewriting and imaginative expressionin each child, thelower haf of
thewalls can be painted black. Children feel moreindependent asaresult to
expressthemsalvesonwalls.
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° Regular deaning and dusting should bedoneto maintain cleanlinessand hygiene.
° A covered dusthin should be utilised, and fliesshould not be allowed near it.

° Wire mesh should beinstalled in every door and window to prevent fly and
mosquito entry.

° Equipment, walls, and flooring need to berepaired and maintained on aregular
basis.

ASSIGNMENT 5.2

Draw alayout plan for effective use of indoor space of an ECCE Centre.

5.5 TYPE OF EQUIPMENT AND LEARNING MATERIALS

Theequipment at ECCE centreisbroadly classified asindoor equipment and outdoor
equipmen.

° Indoor Equipment and Learning Materials

° Outdoor Equipment and Learning Materials

5.5.1Indoor Equipment and Learning Materials

Learning materidslikeblocksalow childrento experiment with congtructiontechniques
whilelearning thevocabulary of spatial conceptslike“insde,” “outsde,” “nextto” or
“ontopof.” Inaddition, they aso help children to expresstheir ideasand feelings,
interpret what they have observed and learn cooperation and planning.

5.5.2 Pretend Play arevery common

They arelikeplayswith household equipment, adult clothesand other materials, let
children experiencerole-playing withtheir ownfamily lifeor other peoplethey interact
withand meet . With theright props, children can becomedoctors firefighters, delivery
boys, truck drivers, post man, courier person or any other rolesthey want to explore.
Creativity enhances/initiatesas children expresstheir fedlings, imagination andidess.

5.5.3Art Materials

Includeavariety of paper, crayons, water or oil paints, tubes, pens, scissors, markers,
collagematerids, tape, aholepunch, glue, glitter and any other itemsthat alow children
to explore, experiencetheir five sensesand enjoy thefreedom of credtivity.

Open Vocational Educational Programme



Physical Facilitiesand Learning Material

5.5.4Sensory Play

Includes containersof water, sand, clay, different type of commonly availableceredls,
pulses, dry fruits, shellsor any other texture that encourages experimentation with
volume, measurement and other computing/numeracy skills. Using measuring cups,
buckets, water whed s, Sfters, spoonsand recycled containers, children may bealowed
to pour from one container to another. These activities stimulate achild’s sense of
touch and Children enjoy activitieswho need to relax or spendtime aone.

5.5.5Puzzlesand Manipulatives

Likesmdl blocks, stringing beadsencourage childrento devel op their credtivity, maths
skills, small musclesand hand-eye coordination.

5.5.6 Music and movements

Likebdlls, triangles, xylophones, rhythm sticks, drumsitable, harmonium, pendrives
of different typesof musicsuchasfolk, classica, popular children’ssongsfromvarious
culturesandinvariouslanguages.

5.5.7 Furniture

Liketablesand chairsfor stting and participatingin craft activities, book shelvesand
storage/display units, soft furnishingslike, cushions, mats, etc. It should be ensured
that all theseare sturdy and stable and that children can easily accessbooksand other
play items. Rotateitemsto providevariety to children.

5.5.8 Outdoor Equipment and L earning M aterials

Play equipment and learning materia areused in outdoor play area. Theseequipments
includeclimbers, dides, swings, jungle-gym, seesaw, bals(variety of Szesand textures),
sportsequipment (child-size basketbal | hoop, plastic bats, hockey sticks), wheel toys
(tricycles, push/ pull toys, , scooters), riding toys (variety of sizeswith and without
pedals, for use by oneor two children), tumbling mats, jump ropes, wooden logsetc.

5.5.9 Gardening/natureequipment
Flower and vegetabl e seeds, spades, thread etc.

5.5.10 Sand and Water Play Equipment

Sand boxes, sand pits (outdoors), measuring cups/spoons, variety of containers/pails,
plastic bottles, thingsthat sink or float, nature items such as shells, piecesof wood,
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rocks, etc Thereisneed for repairing, repainting the ECCE centre at regular time
intervals

. INTEXT QUESTIONSS.2

Q1. Answer thefollowing questions.

Columnl Columnl|

a) Garden i)  Sinkingandfloating

b) Blocks i) EyeHand Coordination
c) Waterplay i) Lovefor Nature

d) Stringingbeads iv) PretendPlay

€) Doctor's Set v) Spatia Imagination

Q.2
a) How aremovabl e partitionsinindoor space helpful ?Mention any two points

5.6 SELECTION OF EQUIPMENT AND LEARNING MATERIALS

Children learn mainly through play, so the type and condition of thetoysand play
materialsareimportant factorsand should be given considerableimportance when
designing for an ECCE centre. You may bethinking about the various pointsonehas
to keepin mind whilesdlecting them .Some of the common pointsare given below:

e  Avallahility/ dlocation of budget.

° Sustaning children'sinterest throughout timein manipulating or playing.

° They can beutilised by children of different agegroupsandinavariety of ways.
e  Theyrepresent different families, loca context, cultures, and abilities.

e  Theyarestrong, well-made, and long-lasting.

e  Secureandsdfe.

e  Adheretocurrent safety requirements.

e Simpleandhasde-freetomaintan.

Thereare few thingsto keepinmindwhileselecting thetool sand educationa resources
for an ECCE centre. L et us seethe pointsone hasto consider:
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5.6.1 Ageappropriateness

All learning toolsand resources should be suitable for the age range of the children
who come tothe centre so that their holistic devel opment i.e.,emotional, intellectual,
social, and cultural could be optimised. They must be ableto takeinto account the
abilitiesand devel opmental needsof the children.

5.6.2 Multiple applications

Depending ontheir age, skill level, prior exposureto thematerials, interest level and
level of involvement, children may utilise sand, water, or play doughinavariety of
ways. Therefore, it isimportant to keep in mind that children may use equipment and
learning materialsin avariety of wayswhile making the selection. For instance, by
connecting awooden |og and boards, awooden platform can be used as seatsfor
merry-go-roundsin outdoor spacesor evenasadide. Childrenfeel more participative
and expressiveandin charge of their play and education asaresult.

Asyou areawarethat the curriculumincorporatesbothindoor and outdoor, individual
and group activities, it isadequate. In order to ensurethat al children have accessto
thedifferent typesof activities planned for the curriculum, thelearning materialsand
equipment should be adequatein both number and proportion.

5.6.3Variety

To meet the needs, abilities, and interests of each and every child, awide selection of
equipment and materials must be made avail able at the centre.Various open-ended
materids, likeclay, paint, blocks, buttons, empty plastic containers, food and gppliance
cartons, etc., can be used and recycled.

5.6.4 Safety

Children's equipment needs to be as per each and every child'sneeds and safety.
They ought to have rounded edge finishes and be of low height and weight. Rugs,
carpets, soft toysor stuffed toys, and other similar itemsmay givethe centreacosy
and safefeding. Furniturefinishings, paints dyesmust adhereto dl safety regulations
and be non-toxicin nature.

5.6.5 Diversity and adaptability

It's crucial to make sure that the furnishings in an ECCE centre represent the
neighbourhood or community wherethe child lives. Every item of equipment and
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materialsshould be sel ected with theintention of encouraging acceptance of diversity
(race, culture, age, ability, and gender) indll areasof activity.

5.6.6 Natural materials

The ECCE centre enablesfor theuse of awidevariety of natural materias, including
rocks, seed pods, sand, water, leavesand twigsand living plants. Additionaly, this
would savemoney on pricey toysand equipment purchases. Ropeisalocaly avalable
and accessiblematerial that can be used to create dings, swings, and ladders.

. INTEXT QUESTIONSS.3

Q1. Answer thefollowing questions.

a) All learning tools must be able to take into account the ......... and
............ of thechildren.

b) Children’sequipment needstofittoeachparticular .......... and should be
....... safe.

¢) Children’sequipment shouldhave............. andbeof ....... height and
weight.

d) Alllearningtoolsand resourcesshould besuitablefor the....range of the
childrenthey are chosenfor.

€) Everyitem of equipment and material should be chosenwiththeintention
of encouraging ............... of diversity.

Q.2

a) Givethreeexamplesof naturd materia sthat can beused for making equipment
for children.

5.7 EQUIPMENT AND MATERIAL ARRANGEMENT

Thegod of creating an effectivelearning environment isposs ble by just choosing and
acquiring the centre's equipment and instructional materiasefficiently. These arenot
meant for displays, demonstrations, or decoration; rather, they arethereto provide
children chances or experiences to explore and play with them whilethey learn.
Equipment and materials must be set up in such away that the children may easily
accessthemto havefor hands-onlearning experiences. Childrenwill beabletoview
their optionsand readily accessto them because of their visibility and accessibility.
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While arranging them you need to ask the ECCE teacher or yourself anumber of
guestions, suchas:

° Isit smpleto accessthetoysand play materials intheroom?
° Dotheyoungstershave unrestricted accessto them?

L ook at thetoys storage height to seeif the children can reach them. Thissection
describes some of the equipment and material arrangementsthat may be madeat an
ECCE centreto makeit afantastic, captivating space that never failsto hold achild's
interest and is set up to promote both one-on-one and small-group interactions.

If the centre has sufficient space, attempt to separatethe childreninto different interest
areas, such asan art and craft area, aspacefor casual conversation, ascience and
sensory area, aspace for puzzles and blocks, a space for music and movement, a
cooking area, etc. Arrangetheitemsto meet the needs of the designated regions. Set
boundariesfor the seperate areas using furniture, ablackboard, or low shelving.

Takeinto account thekindsof activitiesthat complement oneanother. Play that isloud
and active should take place away from quiet and contemplative activities. Activities
for wet and doppy play must be centralised around asink. Then, all theresourcesare
arranged inlearning centreswith similar items put together so that children canfind,
use, and put thingsaway independently.

~

Thechildren's" credtivity space” isdesignated in aclassroom for four-year-olds. A
Sizabletablewith seatsarranged around is placed closeto anumber of shelvesthat
contain suppliesfor creativework, including boxes, cotton redl's, buttons, pieces of
plastic, staplers, tape, paste, ahole-puncher, string, pencils, crayons, and so forth.
L Everything ontheshelvesisavailablefor the childrento help themsalves.

J

° Thetoolsand materiad smust be easily visible and reachablewithout assistance
fromtheteacher. Storage at reachable heights (at or below 3 feet aboveground
level) and adequatelabelling of materialsaretwo waysto achievethis.

° Furniture/ equipment  should bearranged intheroom insuch away that children
may easily go from one part of theroom to the next without disrupting others.
Theresourcesought to be set up so that switching from oneactivity to another
ismadesimple.

Equipment should be placed so that ECCE teacher/ staff members can monitor
the progressof individual children. S/he should be ableto easily survey the
inside and outdoor play areaswhile seated. For children with special needs,
more care could be needed. A physicaly challenged child should have enough
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areain the classroom to manoeuvrehis’her whedl chair and accessthematerials
withease.

However, outdoor areamay be designed to offer much more, such aschances
for art and dramati c play, accessto sand and water, and garden areafor digging
and planting.

Shelves should belabelled with picturesthat show children wheretoysand
materialsarekept.

° Providealargeareafor group activities.

° To avoid being overpowering, children'sartwork should be attractively placed
onwallspreferably at their eyelevel and with enough of empty wall space.

ASSIGNMENT 5.3

For an ECCE centreto beeffective, it should havethe minimum required outdoor and
indoor facilities. In order to seewhether an ECCE Centre hasthese basicfacilities, a
checklist can be prepared which listsdown the essential items. Prepare achecklist of
outdoor andindoor facilitiesrequired in an ECCE Centre.

5.8 MAINTAINING AND MAKING USE OF LEARNING
RESOURCES AND EQUIPMENT

All of the equipment hasto be properly maintained and should beinworking order is
crucid. Firgt, aphysca ingpection of thepaceisto beconducted. If toysand equipment
arefaulty or malfunctioning, it may poseasafety risk. Doeseverythinglook sanitised
and secureenough for childrento play with?Regul ar equipment and materia ingpections
and checksnot only prolong their useful livesbut a so facilitate thework of ECCE
teachersand workers.

Simplemaintenancetechniquesmay hdlpteachersand workersrolesandinspirechildren
to takeownership and prideinther classroomswhen utilised cons stently.

Likeadl other things, maintenance of learning materialsisalso very important so that
they look clean and attractiveand children find them interesting to use. Let uslook at
somewaysof maintaining learning equipment.

° Regular cleaningandrepair
° Proper storage after use

° Regular painting of blackboardsand datesto keep their surface smooth
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Materidssuch asblackboardswhich cannot bekept in dmirahsmay be covered
with acloth after use

Preventing any wastagein order to save undue expenditure

Using paints, sketch pens, etc. with careand dosing their lids/ capstightly after use

5.8.1 Replenishment / Refilling

Childrenrequire new learning material and teaching aidsto sustaintheir interestin
learning. Thus, itisimportant toregularly replenish or refill learning materidslikecharts,
teaching aids, puzzles, etc. regularly. The ECCE teacher and/or caregiver hastouse
her/hiscrestivity to replenishlearning materia in acodt-effectivemanner. Givenbelow
aresomewaysof doingit.

Usinginexpensivelocally available materid like bamboos, cloth, cotton etc. to
makelearning materid like, dolls, flannd cards, flash cardsetc.

Seeking the help of the community crafts personin making learning material
e.g., construction sets, blocks, beads, toysetc.

Using trimmingsof paper and usingit creatively in decoration or doing cut-paste
activitieswith children.

M aking multiple use of the same material such as coloured beads can beused
to teach children the concept of colour, number and can alsobestrewninawire
to make anecklacefor roleplay.

Regularly buying stationery and other play equipment likefootball, bat and ball,
etc. but trying tofind alternatives. For instance, abroken twig can beused as
anaternativefor apaint brush, layersof newspaper pasted on awall can serve
asalternativefor apaint board etc.

Puzzles, dolls, soft toys can be easily made using old cloth, cotton or sponge
stuffingsor evenwool and straws. Thisway, wemay evenincreasethe number
of toysand puzzleswe havein the centre asthey areinexpensive.

A sand tray with stick puppetsisa soinexpensive and interesting way to teach
children.

Providing blackboardsat alow height so that children may scribble or draw or
write on them al so reducesthe need for other stationery.

If toysand equipment are not cleaned, there can betransmission of germsamong
the children. Toys made of washable materials should always be cleaned and
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laundered. All equipment should befrequently dusted, cleaned, and sterilised to
prevent thetransmission of germs.

Oneof themost crucia phasesin asuccessful clean-up approachislabelling
storage binsand shelveswithimagesor text. A labelling system takestimeto set
upinitially, but onceitis, it promotes children’'sindependence and sense of
ownership.

For smplecleanup, group tiny itemslike beads, crayons, picturecards, etc. in
|abelled containers or baskets.

Try to place areasrequiring clean up in close proximity to awater sourcewith
avalablecleaningmaterids.

Tokeep childinterested, toysthat haven't been played within for awhile need
to be constantly swapped and new things are added.

To prevent any form of accidents, all heating and el ectrical equipmentsneedto
be examined frequently and fixed right away.

Enough storage spaceisessentia for both maintaining cleanlinessand facilitating
smpleaccessto material swhen needed. Additiona storage spacefor children's
personal itemsisnecessary.

. INTEXT QUESTIONSS5.4

Q.1Answer thefollowing questions.

a

Why dowe need to have adequate storage space and also additional storage
at an ECCE Centre?

"L abelling the shel vesisatime-consuming activity. So, one should not doit" -
Doyou agreewith the statement?

How should the el ectricd fixturesat the ECCE centre be maintained?Explain
Why isit essentid to clean thetoysand equipment at an ECCE centreregularly?

How can thedifferent type of toysand equi pment be cleaned and maintained?

WHAT YOU HAVE LEARNT

Inthislesson, you havelearnt that:

Physical facilitiesand learning material sare quiteimportant for maintaining interest
among the children and also have the significance of toolsand learning resources, as
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well astheir varieties. You learnt al so about thewaysto distinguish betweenindoor § ECCE Organisation
and outdoor learning resourcesand equipment and al so about the € ementsthat should and M anagement
betakeninto account whilesdecting thetool sand ingtructiona materidsfor the ECCE

centre. In order to makeit more engaging and appealing for children, you have aso

learnt about themethodsof arranging and replenishment of thematerid sand equipment.

There are some basic maintenance techniquesfor the effective and efficient use of

toolsand equipments. Like any good houserequirescareful and regular maintenance,

Notes

the ECCE Centre also requires care to keep it in a good condition and smooth
functioning inorder to accomplish thisthefollowing points haveto bekept in mind:

Wehaveto cleantheinteriorsevery day, dust thefurniture, shelvesandlearning
meaterid.

Cleaning thefloor and thetoiletswith phenyl or any other disinfectant.
Collecting dl thegarbagein closed garbage cans, away fromflies.

Providing wire mesh on all doors and windowsto prevent entry of fliesor
mosguitoesand timely spray of insecticide.

Repairing and repainting the ECE centre after regular timeintervals.
Areasof concernsregarding equipmentsand learning materialsat an ECCE
Centreare:

Typesof equipment and materias

Equipmentsand Selection of equipmentsand materials

Learning

Materials

Arrangement of equipmentsand materias
Maintenance and utilization of equipmentsand materias

Figure: 5.9 Learning Materials

q&'

1)
2)
3
4)

5
6)

TERMINAL EXERCISE

What makesmovabl e partitions so popular for dividing upindoor space?
Describetwo strategiesfor providing ample storage spaceindoors.
How can the ECCE centre maintain itscleanlinessand hygienic conditions?

Enlist twowaysof arrangement of learning materid sand equipmentinaninclusive
classroom.

Nametwo aspectsof theoutsde areathat enhanceitsvaueasalearning setting.

| dentify any four readily available, inexpensiveloca materialsthat can be used
to enhancethe outdoor area.
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‘&l ANSWER TO INTEXT QUESTIONS

5.1

5.2

5.3

5.4

a)
b)

f)

F

Lightinginan ECCE centre can beimproved by using light colour schemes
and strategically placing windows and ventilators. Tubelights should be
utilisedif thereisnonaturd light available.

@
()
©
@
©

Movable partitions are generally recommended becausethey facilitate
necessary modificationinthe available space as per the need.

a)
b)
©)
d)

€)

abilities, developmental needs
child child

rounded edgefinishes, low
age

acceptance

Seed Pods, Rope and Twigs.

Enough storage spaceisessential for both maintaining cleanlinessand
facilitating S mpleaccessto materid swhen needed. Additiond storagepace
for children'spersond itemsisnecessary.
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2. Noitshould bedoneasalabelling system takestimeto set up initialy, but
onceitisdone, it promotesindependenceamong childrenand dsoa sense
of ownership.

3. Toprevent any formof accidents, al heating and e ectrica equipment needs
to beexamined frequently and fixed right away.

4. |f toysand equipment are not cleaned, there can be transmission of germs
among thechildren.

5. Toysmade of washablemateriad sshould dwaysbe cleaned and laundered.
All equipment should befrequently dusted, cleaned, and sterilised to prevent
thetransmission of germs.

KEY LEARNING OUTCOMES

After reading thislesson, thelearner will beableto:

explainthe considerationsfor selecting alocation for an ECCE centre.
describethevariousequipmentsand learning materialsfor ECCE.

enlist thetypesof outdoor and indoor equipmentsand learning materialswhich
can beused at an ECCE centre.

explain pointsto be cons dered while sl ecting equipmentsand materia sfor the
centre.

describetheways of proper utilization and maintenance of equipmentsand
materids.
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"ALONEWECANDOSOLITTLE, TOGETHERWE CAN DO SOMUCH"
-HELENKELLER

Let usstart withascenario:

Thereisasociety named " Gokul Dham'" wheremany familieslivetogether -i.e. Sharma
family, Madan family, Rohillafamily, Mahaur family, Yadav family etc.
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Thesociety wasbadly affected during COVID and unfortunately al themembersof a
family weretested coronapositive. Gradually, COVID continued to affect theentire
society withitsinfluence. Oneday the Yadav family decided totakeadecisoninview
of thissituation. The Yadav family thought of putting a message on their society
WhatsA pp group, they said that peoplewho are suffering from Coronacan ssmply
text usabout their needsand wearewilling to help them. Wewant to hel p our society
inthispandemic.

Scenario 2 =A few momentslater they started getting messages. One of thefamilies
was starving and they needed food to eat asall the membersinthefamily had tested
positive. Here, community concepts camewherethe Yadav family supported their
society during toughtimes. By gettingingpired by the Yadav family many familiescame
together to help others.

INTRODUCTION

Theword community isderived from the L atin word ‘Communities abroad term for
fellowship or organized society. Weall know that humanisasocia being. Itisawell-
known fact that anindividua cannot exist on his’/her own without the help of others.
They prefer tolivewithther friendsand family inacommuna settingwhenever possible.
Because of this, anindividua choosesto live and form relationshipswith thosewho
live near him/her rather than otherswholiveat adistance.

Inother wordsyour neighbourhood or locdlity, your immediate community ismadeup
of all themembersresiding near the ECCE centre, aswell asthelocal community
membersworking inthevariousnearby organisations. The support of community is
very important for any organisation. Inthislesson, you aregoing tolearn how to create
awareness about theimportance of early childhood education and how to mobilize
them to get its support for having an ECCE centrein the community.

Now you may be getting anxiousabout the new term " community mobilisation”?

Community Mobilizationisthe processof bringing together alliesor peopletoraise
awarenessof and demand for aparticular activity or action or programme, assist that
inthedelivery of resourcesand services, and strengthen community participation for
itssustainability and sdlf-reliance.

Community mobilizationisafundamenta processfor reaching out to variouslevel sof
acommunity and fostering collaboration to focus on and addressapressingissuein
society. Theprocessinvol vesempowerment of cooperation to facilitate change.
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Community mobilization isan attempt to bring both human and non-humanresources | ECCE Organisation
together to undertake developmental activities in order to achieve sustainable and M anagement
development.

Hereisan example. Anindustrial townshiplocatedin atriba areainvited franchisefor
establishment of asenior secondary school. A well known school fromthecity agreed
totherequest. After afew yearsthe employees of thetownship felt the need for a
crechecum early childhood education centrefor thechildren. Thematter wasdiscussed | Notes
intherecreationa club of thetownship. A team of volunteerswereidentified and given
thetask of preparing aproposa for the need for an ECCE unitintheschool. Thiswas
discussedin detail with theschool authorities. Theschool authoritieswerenot ready to
accept itimmediately asit needed trained teachersand staff and apprised thetownship
authoritiesabout thelimitations. Thevolunteer group discusseditinthe generd meeting
and cameto know about the avail ability of afew trained ECCE teachers/educators
and primary hedlth workersin and around thetownship. After having severa mesetings
withthe school authorities, an ECCE centrewas established. Thebuilding andrequsite
infrastructure was given by theindustrial township. The avail abletrained teachers,
nurses, primary health workersaccepted the challengeand inashort timethe ECCE
centre started functioning with a few children belonging to the township and
neighbourhood. Further morevolunteer teechersand saff weregivenonthejobtraining
too.

Over aperiod of timethe ECCE centre was equi pped with sufficient infrastructure
and other facilitiesalong with trained teachersand other staff. Now all childreninthe
township and neighbourhood areas started coming to the centre.

Theabove mentioned exampleshowsthat theinitiativesor willingnessof acommunity
can organise many activitiesfor their welfareand progress.

OBJECTIVES

After reading thislesson, youwill beableto:

° understand community and commenly mobilization;
° know theneedsof thecommunity;

° realize the needs and resources of thecommunity;

° apprehend waysto involve the community in awareness, devel opment and
effectivefunctioning of ECCE centre.
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6.1 MEANING OF 'COMMUNITY"

A community isasocial group determined by geographical boundariesor common
vauesandinterests. In smplewords ECCE teachers and staff of al theschoolsina
neighbourhood areacommunity. The size and number of membersof acommunity
varies.

Accordingto Bogarde

"Itisasocial group with somedegreeof ‘wefeding andlivinginagiven area.”

6.2 MEANING OF 'COMMUNITY MOBILISATION'

Community mobilization occurswhen acommunity comestogether towork towards
acommon goal. For exampl e the case of community mobilization for dealing with
pandemic crisisis one example and establishment of an ECCE centrein aremote
townshipisanother.

Community mobilization isthe process of bringing together asmany stakeholdersas
possibleto raise people'sawareness of and demand for aparticular programme, to
assgintheddivery of resourcesand services, and to strengthen community participation
for sustainability and salf-reliance.

. INTEXT QUESTIONSG.1

Q. 1. Fill intheblankswith theappr opriatewor d(s) from theoptionsgivenin

brackets.

a  Theword community isderived fromthelLatinword (Communities/
Commuitative).

b) Weshould (demotivate/motivate) the community to participate.

¢) Asocid grouprequirestohavesomedegreeof  (We/he) fedling.

ASSIGNMENT 6.1

Visit to an ECCE centreand interact withafew parents of children coming to the
centre. Mention the ways you can orient or sensitize and motivate the parentsto
contributeto the centre.

6.3 PRINCIPLES OF COMMUNITY MOBILISATION

Community mobilizationisthe processof engaging communitiesto identify community
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priorities, resources, needs and solutionsin such away asto promoterepresentative
participation, good governance, accountability, and peaceful change. Community
mobilization isaprocessthrough which action is stimulated by acommunity itself,
carried out, and eval uated by acommunity'sindividuals, groups, and organizationson
aparticipatory and sustained basistoimprovethe hedlth, hygieneand educationlevels.

Benefit of community mobilizationisvery helpful inchalengingtimes. It could bedone
inavariety of situations.

° Boostsphysica and mental health of personslike coming together and adapting
tothechdlengel/criss.

e  Asauring safety andwell-being of itspersons.

° Creating vital socid connectionsand engagementsamong membersfor acause.

6.3.1 Advantages of community Participation

Peopleinacommunity have different occupationsand these diverse occupationsare
linked to different knowledge, expertiseand skills. Involvinglocdly availablepeoplein
planning also increasestheir commitment to the ECCE programmeand it can help
them to contribute their skills and knowledge in the planning, management and
implementation of the centre's achievementsand resources. Itisalsoaway to bring
about 'socid learning' for both ECCE teachers, staff and community. Thereforeitis
advisabletoidentify the expertise and resources aready availableinthe community
for the betterment of the ECCE programmeand itseffectivefunctioning.

6.3.2 Need of Community Awar eness

You may be aware of theimportance of the ECCE programme. If the community
knows about theimportance of ECCE then the peoplewill send their childrentothe
ECCE centre. The advantages of advocating theimportance of ECCE centreinthe
community areasfollows.

° It promotes awareness of ECCE 'susefulness.

° It may remove gender biasand other discrimination such asracial, cultural,
religion, region etc. and promoteequality.

° Awareness about ECCE may make them aware about vaccination or
immunizationand needfor proper care, nutrition, sanitation or hygieneof children.

° It educatesthe people about asensitive and emergent topic or issuewith the
intention of influencing their attitudes, behavioursand hygiene.
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e A caseor example has been presented here. It highlights the conversation
between aparent and teacher at thelocal ECCE centre.

Inthe staff room,

e  Adalywageworker approachestheprincipa of aschool with ECCE facilities.

e  Worker: Maam | wanttoenroll my child, Sheelainthe school. Sheis4 years
old but | can't afford to pay the fees.

° Teacher: What isyour occupation and income?

° Worker: | amadaily wageworker earning 200 rupeesaday.

° Teacher: Yes, she can be admitted and you do not need to pay for feesand
other services. Do you know about the EWS quota?

e  Worker: Nomaam.

e  Teacher (SunitaMa'am): "Surprised”, Okay let meexplaintoyou. "The
Union government hasintroduced the Economically Weaker Section (EWS)
guotafor those who have an annual family income of lessthan Rs 8 lakh."
And 10% seatsarereserved for children from EWSwho are not covered under
other reservation.

e  Worker: Maamthisisnewsfor meand | am happy to know about it. Now |

will dsotel other workerssothat their children a so can beenrolled. Thank you
maam. Inthisway along with Sheelaother children under EWS quotatook
admissioninthat school and other nearby schools.

Theworker goes out happily from the staff room and Sunitamaam discussesthe
samewith other teachers.

Sunitama'amtoother teacher s A largenumber of peoplein our country are
unaware of thefacilitiesthe government isproviding for the education of their
children.

Other teachers- Asteachers, it isour responsibility to make people aware of
al theschemesand facilities.

Sunitama'am- Yes, We should do something. L et's organize an awareness
camp for the samein the nearby colony asmost of the children coming to our
schoolsarefrom economically weaker sections.

Anawareness camp was organized by the school in association with thelocal |eader
of thecommunity.
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. INTEXT QUESTIONSG.2

1. Q.1 Fillintheblankswith theappropriateword(s).

a Community belongingfacilitates...................... and........ccoeeveeennne

b) Involvinglocda peopleinplanningmay increasethair ................ and.............

c) Community avareneSSminiMises.........cc.eeee. and......ccoeeene. discrimination
fromthesociety.

d) Community awarenesspromotesawvarenessof ..................... for thechild
development.

€ Community awarenesspromotes............ceeee..

2. Q.1 Followingquestion containsstatementsin two columnsthat must
be matched. Match the statements in Column A with their correct
counter partsin Column B.

Match columnA with column B. Thefirst oneisdonefor you.

Column A Column B
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1. Haveyou ever attended any community awarenessprogramme?If yes, write
your experienceand discussit inyour classabout what you havelearnt.

2. Readthepassage given below and answer thefollowing questions.

Rohit and Rohan are two brothers. Rohit is very concerned about the
environment. On hishirthday, he plantsatree and motivates othersto do the
same. Ontheother hand, hisbrother Rahul'sbehaviour isoppositeto hisbrother.
He alwayswastes resources and throws garbage here and there and pollutes
theenvironment.

Notes

A) Whodoyou think has more respons blebehaviour inthe community out of
thetwo brothers?

B) Will you dsodothesamething asdoneby Rohit on hisbirthday?

6.4 DIFFERENT WAYS OF COMMUNITY MOBILIZATION

6.4.1 Conduct workshops/seminars

Workshopisan opportunity tolearn new skills. Regular workshops could be conducted
for theteachers, staff and children throughout the year to keep them abreast of the
latest teaching learning processes.

Seminarsand workshopsprovide achanceto interact with expertsfrom the specific
field. Workshops are important not only within school environmentsto promote
wellbeing and hgppinessfor children, but dsofor raising avarenesswithinthecommunity
ingenerd.

TRAINING >, GOAL | s

\ \

 WORKSHOD

Figure.6.1 Community Moblization
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Herewe summarizethe many benefits of attending aworkshop:

assessment or evaluation of practices
new waysof thinking

opportunitiesfor networking
developing new processand strategies
inspired or motivated towork better

Teachers, parentsand the community participating in variousworkshops can aways
work ontheir leadership quaitiesthereby givingit the proper boost to grow. Skillslike
learning, communi cating, listening and experiencing new bonding or relationshipscan
be devel oped through such formswhich haveimmensevauefor children and their

future

6.4.2. Organise orientation programmes

After the community knows about ECCE through the community
campaigns,meetings, fairs, etc., itisnecessary to hold orientation programmes.
The orientation programmes are necessary to educate the community about the
need, importance and role of ECCE to help the community appreciatethem.

Ininitia orientation programmesthe people can be shown how an ECCE centre
functions. They can be asked to act as children for aday and you can bethe
teacher. Thiswill givethemfirst-hand experienceand will helpthemtorealise
or accept theimportance of ECCE for their children.

Evaluation of theleve of understanding of theinformation/knowledgeimparted
and itseffect on the participants can be easily donein acamp. Therearethree
stagesin an orientation camp. Theseare:

I.  Introduction of participantsto each other
ii.  Introduction about ECCE

iii. Emphasizingthecommunity'srolein ECCE

e .
S

Figure 6.2 Organize Orientation Programme
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Figure: 6.3 Organize workshop with Experts

6.4.3. Invite expertsor resource persons

Inviting guest speakersor expertsin early childhood education and rel ated areas
into your centre or school isan effective strategy.

1
4,

It enablesthe children,teachersand staff to mest, lisenor learn new activities.

Interest in thetopicisassured sincetheinformationto beddiveredisvery
gpecia fromaninfluential and convincing spesker.

Example- Community Doctor, nurse, teacher educator, dramaexpert, artist,
coach, athlete, etc.

6.4.4. Organise awar eness programmes

Public awvarenesscampaignisan effort to build public recognition of aproblem
through media, messaging, and an organized set of communicationtactics. These
campaignstarget alarge number of peopleover aspecific period of timetotry
and generate specific outcomesor achieve predetermined goals.

The purpose of the awareness programmesisto.

Promotechildren'sright
Promote awareness around child abuse

Equip children with knowledge and skillsto identify and report abuseand
other rightsviolations

Héelp children understand and i dentify the difference between safeand unsafe
gtugions

Equip childrenwith skillsthat they canuselater inlifeto ensuretheir safety
Listento childrenand createaplatform for themtofeel heard
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6.4.5. Organise annual day/cultural events/ competitions

By organising any of these functionsat the centre, the connection between
community and centre gets strengthened , al so children become aware about
thevariousactivitiesgoing onintheir community if centreorganizeseventsinthe
community.

6.4.6. Conduct parent teacher s meeting
Parent-teacher meetingsare one of theimportant activities of any educationa
setup. PTM isagreat opportunity for both theteacher and parentsto work for
the betterment of the child. It helpsto know and work for the child's performance
and cultivateasenseof trust and bel onging among children, teachersand educators
intheschool digtricts, and familiesby partnering with the community.

6.4.7. Form a parent teacher association

The Parent Teacher Association (PTA) isapartnership between parents
and ECCE teacherswho strive to enhance children'slearning and enrich
therlives.

Itisalsoaforumfor parentsto obtain knowledge and voicetheir opinions
about what ishappening at their centre.

It helpsto raise our children and strengthen our community.
Itlinksfamiliesto ECCE centreand community.
It hostsfun, educationa clubs, programmesand eventsfor families.

It raises funds and other resources to support the specific needs of the
ECCE centre.

Parent TeachersAssociation (PTA) isanon-profit organization whichworks
to support the ECCE centrein awide variety of ways.

Itsfunctionis to hel p/ support the centrein the all-round devel opment of
children.

6.4.8. Annual day function

AnAnnua Day celebrationisanother event that intends gppreciatethechildren's
achievementsinal curricular, and co-curricular activitiesconducted throughout
theyear.
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6.4.9By organising fete/M ela

e Fetesor Mdaareatimefor rgoicingand celebrating for children, teachers
and staff along with parentsand community.

e Ithelpstocollect fundsfor thecentre.

e Childrenandvolunteers, parentsand community members, a so get duties
that make them responsi ble and teach them things other than academic
knowledge.

6.4.10. Conduct counselling sessions:

Counsdlorsareresponsiblefor working with children who need hel p managing
their behaviour; they dso work with community, teachersand parentsto develop
acomfortable, hedthy learning environment freeof abuse, corpora punishment
orillegd activities.

At ECCEleve parentd counsdlingisaservicethat amsat providing therequired
tools, guidance, knowledge, and support to parentsin understanding their children
andfacilitating their development. Through parenta counsdlling, parentsbecome
more equipped to take care of their family, especially their children.

Figure 6.4 Counselling session

Thiswill help parentsin understanding and rearing their children with appropriate/
desirableattitudeslike self-discipline, self-control, honesty, and dignity among other
good mora values.

6.4.11 Organisation of Book fair at the center
Book fairsgivechildren motivationtoread. They give parentsand childrenan
opportunity to pick out and read bookstogether. Also, parentscantake part in

142
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the organization of book fairsby installing their own collectionsof books. Bring § ECCE Organisation
the Community together: When hosting abook fair, thiscan becomemorethan and Management
just an event for the centre .By inviting familiesand community membersyou

are bringing the excitement of your book fair to your entire community. Book

farsareagreat way to help other familiesadd to homelibraries- theirsor their

friends.
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Figure: 6.5 Organize Book fair
6.4.12. Conduct health campsat thecentre

These camps make sure peopl e are getting healthcare at theright time, and
seeing thedoctor early enough beforeasmall health problem turnsserious.

6.5 BRINGING SCHOOL TO COMMUNITY

1.  Picnic or excursons. They areanintegra part of personality development of
children, asthey get to explore unique things, and think out of the box.
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2.

Conduct Rallies: Rally campai gnscan beused to convey and spread messages,
and to gather the support necessary to influence public opinion. Itisgenerally
carried out for spreading awareness about someissues and hereit could be
used in the neighborhood or community to create awareness of ECCE and its
importancefor their children and their further education.

Nukkad natak/street corner play: It isadrama performed on streets or
common mestingsplaceslikechaupas, community centres,etc., inacommunity
anditisusedto createsocia awarenessabout many topicslike ECCE education,
girls education and child health and vaccination and child labour. The primary
goal of astreet play istaking asocial messageto alarge group of people.

Field visit: Field trips connect people. All peopleinvolved inthefield trip
children, teachers, parents, school head cometogether for joint planning. When
we open our school or centredoorsto parents, officias, and other Members of
the community, we gain support and cooperation. They are rich learning
resources.

Participationin co-curricular activities: Thesearemeant to bring socid skills,
intellectual skills, moral values, personality devel opment and character building
inchildren. It includesathletics, cultural events, library activities, scientific
experiment activitiesinthelaboratory, classroom activities, creative artsand
meditation etc. Co-curricular activitiesbring asense of belonging and help
them learn about theimportance of beinginacommunity and working with the
community.

By involving in work education outdoor activities (gar dening): Work
Educationisadistinct curricular areafor providing childrenwith opportunities
for participationinsocia and economic activitiesingdeand outs dethed assroom,
which would enable them to understand scientific principlesand procedures
involved in different typesof work. It helpsin devel oping necessary lifeskills
like problem solving, decision making, creativethinking etc.

Participation in inter ECCE centre/school competition: Competition of
children of two or morethan two centresin different areashelpschildren to get
wider exposure. Itismostly used to refer to asport or creative tournament
among many between ECCE centreson different aspectsrelated to an ECCE.

Naturewalk: Inevery walk with nature, onereceivesfar morethan he/she
seeks' ~John Muir

Naturewalk aso goesby the nameof 'Green Therapy' asit promotesthe health
of themind, the body, and the spirit. The naturewalk would bean easy activity
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that you may do with the children and it hasamazing cognitive, devel opmental
and rel ationship benefits-plusit'sfun! For example, Naturewalk could beavist
toanearby park, zoological park and botanical park.

9. Importanceof visiting places: Through visiting places having historical,
spiritual, importance etc., we can connect children with the community asall
these placesareamajor part of the community.

©-| WHAT YOU HAVE LEARNT

Inthislesson, you havelearnt that:

° Thereisgreat focuson communitiesfor taking alead rolein developmental
activities. Community Based Rehabilitation (CBR) isastrategy for community-
based inclusive devel opment so theimportance of community participationis
acknowledged, eg., communitiesarelisenedtoand directly involvedindecison-
making and activitiesthat affect their lives.

° Community mobilization isastrategy that can be used by CBR(Community
Based Rehabilitation) programmesto engage community stakeholdersinvarious
activitiestowardsinclusive devel opment.

° Prind plesof community mohilization and different waysof community mohbilization
to raise peopl€ sawareness of and demand for ECCE centre

qﬁ TERMINAL EXERCISE

1 Define theterm community.

2. What do you mean by community mobilisation?

3.  What arethewaysof bringing community to school ?

4.  What istheneed of community mobilisation?

5.  What arethedifferent waysof promoting community mobilisation?
6

Discussdifferent waysto bring school to community.

‘&l ANSWER TO INTEXT QUESTIONS

6.1
1) Communities
2) Motivate

3) we

Notes
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physica and menta hedlth
Skill and Knowledge

T o B

Gender and cultural

o o

Goverment programme  and policies

e. Equdity

KEY LEARNING OUTCOMES

After reading thislesson, thelearner will beableto:

describescommunity and community mobilization.
explainthe needsof thecommunity.
share/discussthe needs and resources of the community.

Enlist waystoinvolvethe community in spreading awareness, devel opment and
effectivefunctioning of ECCE centre.
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SETTINGUPAN ECCE/ECE CENTRE

INTRODUCTION

Samanta enrolled her three year old daughter Niharika in an early childhood
centre near her home. She was a little worried because Niharika had stepped
out of her home without her for the first time. But to her surprise, Niharika
returned home with a smile on her face and was eager to go to the centre the
next day. She was so excited while talking to her mother about how she had
played the games, listened to stories, read, learned new things, did colouring
and pasting and had her mid-day meal with her peers. Looking at the smiling
eyesof Niharika, Samanta was assured that she had sel ected theright or suitable
Early Childhood Care Centre which was the second home for her child and as
special astheir own house.

You may liketo giveyour viewson thequestionslisted hereunder:

° What qualitiesof that ECCE centre made Niharikafeel happy and satisfied at
theend of theday?

° How an ECCE centre should be planned to maximizechildren'sdl round potentid
and provide afoundation for the devel opment of emotional security.

Inthislesson, wewill try to find out the elements which make an ECCE centrean
inviting, stimulating and engaging learning environment. An ECCE centreisaplacefor
joyful learning for children between the age group of threeto eight years. Young children
striveto make sense of theworld inwhich they live. They try to organizethevisud
imagesand concrete objectsin their environment into meaningful systems. Children
want to determine how the space worksand what activities can happen in thisplace.
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For thisto happen, children need asafe world where they are encouraged to explore
their surroundings and get rewarded for exploring their own act. They need aworld
richin sensory stimulationsand opportunity to usetheir imagination and crestivity.

Inthislesson we shall learn about the criteriaor the pointsfor choosing theright or
appropriatelocation for the ECCE centre, age-appropriatenessof learning materials
and equipment. Alongwiththis, well dso makean effort to comprehend the additional
areasthat need attention while building an ECCE centre, such asrecruitment of teachers
and other staff or employees, finance mobilization and all ocating resources, etc. The
lessonisdividedinto four sectionsand they are:

Early Childhood Care and Education Modelsas per Nep, 2020
Physical Infrastructure

Equipment and Learning Materids

ECCE Staff

Fund Mobilization and Utilization of Community Resources

OBJECTIVES

After reading thislesson, youwill beableto:

describe/explain the recommended model for ECCE by National Education
Policy, 2020;

enumeratefactorsthat should be considered while sel ecting thelocation for the
centre;

state theindoor and outdoor physical facilitiesto be considered for the centre
and effectiveand efficient ways of maintaining and utilizing the space;

explain and categorize different typesof equipment and learning materialsfor
the ECCE centre;

describethefactorsaffecting the selection of materialsand equipment for the
ECCE centre;

enlist variouswaysof allocating equipment and learning materia sto makethe
centreattractive, simulating, liking andinteractivefor children;

identify aspectsor pointsto bekept in mind while selecting teachersand staff
forworkingwith children;

identify and devel op different waysfor mobilization and utilization of fundsand
other resourcesfor the ECCE centre.
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7.1 EARLY CHILDHOOD CARE AND EDUCATION
MODELS AS PER NEP, 2020

At present, various models of Early Childhood Education are in existence like
Anganwadiesunder ICDS Programme and they are offering pre-school educationto
children between 3to 6 years. Therearealarge number of stand-alone pre-schools
run by individuas, Non Governmenta Organizations(NGOs), Voluntary Organizations
and Pre-schoolsfranchise chains. In addition, preschool s attached to Government /
Private Schoolswhich may be Primary / Secondary or Senior Secondary Schools.

As per the recommendations of NEP 2020, ECCE shall be delivered through a
sgnificantly expanded and strengthened system of early-childhood educationingtitutions
inthe country and be congisting of variety of modelslike

(@ dand-doneanganwadis
(b) anganwadisco-located with primary schools

() pre-primary schools/sectionscatering to thelearning of children at the ageof 5
to 6 yearsand aregenerally co-located with existing primary schools

(d) stand-aonepre-schools

All of thesewould require and recruit teachers/caregivers specially trained in the
curriculum and pedagogy of ECCE.

Existing Modelsof ECCE recomMn?edne(Ijzgfi r|1E l(\l:gIE 2020
[ Anganwediesrununder | [ Convergencewith Primary )
L |CDS Project ) == | sthoolsfor thetransaction of
(Co-location of Anganwadies | — ECCEProgranme. |
__InPrimary E___ [ Every Pre-school will haveto |
(Stand Alone Preschoolsrun ) dF;e;{eI 9 !ég'ﬁaglal‘:’)r"!th Govt/

by Private, N\GOand | —— vate SChoo OI( imary or
Voluntary Organisation | L Secondary) )
[ Govt. or Private Schools | Ee%%gyoggrnéngrmg'&q%
ha";'t?a%hpégmhmg?’mﬁdy'ons — |bepracicediill grade2 lezing
| Schodls, ) | tosmoothtransitionto grade 3|
(' Independently located ECCE |
centresin remote-rurl and
tribal areaswhere primary
§ schoolsarenot located )

Figure 7.1: Models of existing ECCE vis-a-vismodels
recommended in the National Education Policy, 2020
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7. 2 PHYSICAL INFRASTRUCTURE

A child'sintroduction to schooling beginswhen they enroll in an Early Childhood
Centre. It affectshow children develop psychologicdly and aidsinlayingasolid basis
for their future. An Early Childhood Centre should also beableto inspire childrento
learn through avariety or range of engaging and artistic activities. Itiscrucial that
parents select or choose acentrewheretheir child(ren) may learn and developina
supportiveenvironment. Thustheinfrastructureof thecentreisvery important in cregting
such an environment. Moreover Early Childhood Care and Educationisprimarily a
play and activity-based programme, and requires sufficient indoor and outdoor spaces,
aswdll asother infrastructure. Sufficient infrastructurewould entail not only enough
roomsfor unrestricted movement but a so take care of prescribed standardsfor safety,
sanitization, lighting, and ventilation.

7.2.1 Selection of Location

Asmentioned inthe New Education Policy (2020), Early Childhood Centre can be
opened inthe premisesof existing primary schoolsor new early childhood centres/
pre-school s can be opened in the preschool section or anganwadis centres (AWCS)
can beintegrated with existing formal schools. Whatever model of ECCE isselected,
thereare few thingswe should keep in mind when setting up an ECCE centre.

Thelocation of ECCE centre should have
a  Easyaccesshility

b) Cleanlinessandhygiene

c)  Safety and Security

d) BarrierFree

42

anrﬁﬁm&

Figure: 7.2 Easy Accessto Nearby ECCE Centre
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a)

b)

Easy accessibility

Thelocation of an ECCE centreisakey consideration for parents. Preferably
the centre can be in the same premises of the primary school or it should be
closeto or adjacent to aprimary school sothat it would be easier for the mother
or caregiver siblingsto drop off young children at the ECCE centre. ECCE
centre should be easily accessibleto the childreni.e. ¥2to 3 kmradiusof the
locdlity towhichitiscatering. Disancemay depend onthetrangportationfacilities
avallableinthearea The centreshould Ideally belocated ondirect servicelane
or within safeenclosed arearather than directly onamain road for easy transport
and delivery of supplies.

Cleanlinessand Hygiene

Whentaking careof small children, sanitation and hygieneareessentia concerns.
A welcomeing and secure environment for learning iscreated by high tandards
for hygieneand sanitation. The sanitization of building aswell asfurnishings
materid sisvery important. The centre should have screened, openablewindows
inadditionto an effectiveair exchange systemto guaranteethat thereisenough
light and ventilation.

Safety and Security

Children havelimited experiencein responding to the environmental hazards
that may exist. Younger children are susceptibleto injuriesrelated to motor
vehicles, fires'burns, drowning, falls, and poisoning. Specid attention should be
paid to the safety and security needsof children in the environment throughout
the planning, programming, specification, and instd lation phases of the ECCE
centre. Inasafe environment, children can movefregly and explorewithout the
caregiver without worrying about getting hurt. Thebuilding must be surrounded
by aboundary wall or afence to mark the safe area. If it islocated in the
premise of aprimary or secondary schoal, it should belocated on the ground
floor toavoidtherisk of childrenfaling downwhileplaying. Someother measures
that could betaken to providethe children asafe and secure environment are,
non-dippery floor, round cornersof walls, stable shelves, objectsand fixtures
with rounded cornersand equipment made of non-toxic materialssuch aswood.

Barrier freeenvironment for differently abled children

Whileasafeand secure environment, multipurposeand child friendly learning
equipment and materialsaredesirablein an ECCE centre, thequality of early
childhood education also makes it mandatory to be equally welcoming to
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differently abled children. To makethe centreaccessible by al children, location
andinfrastructure should bedisabled friendly. That meansit should haveramps,
and/or liftswherever necessary, wide doors, toilets equipped with supporting
bars, flexiblefurniture, avay from heavy traffic areasetc.

. INTEXT QUESTIONS 7.1

Q. 1. Fill intheblankswith theappr opriatewor d(s).

a) TheECCE centremust belocated within...........ccccccveevvvnnnee. kmradius
of thelocdity towhichitiscatering.

b) Dirty and unhygienic classrooms Can CaUSe............ccccvvveeeeereeennn.

aNd....ooiiieens toyoung children.
c) Thefloorshouldbe.......cccooereiniininnens for the safety of young children
at the ECCE centre.

Q. 2. Answer thefollowing questions.

a) Writeany two waysto maketheearly childhood centre safe and secure.

7.3 INFRASTRUCTURE /PHYSICAL FACILITIES

Theoutl ook of an ECCE centredependson the s ze of thecommunity (rura, suburban,
large city), type of community (residential, commercial), and perhapsthe ethnic
composition of the community but it should communicate a sense of welcome and
bel ongingnessto the children and their families. For universal accessto ECCE as
recommended in the Nationa Education Policy (2020), Anganwadi centreshaveto
be strengthened with high-quality infrastructure, play equipment, and well-trained
anganwadi workers/teachers. Every anganwadi should haveawell-ventilated, well-
designed, child-friendly and well-constructed building with astimulating learning
environment.

Physical facilitiesin an ECCE centre must include both outdoor aswell asindoor
facilities. Inthissection wewill discuss some outdoor facilitiesand indoor facilities
aongwithwater andtoilet facilities.

7.3.1 Outdoor Facilities

Outdoor play isanintegra part of any child’snatural environment. Thee ementsthat
make the outdoor space an engaging learning environment are freedom and space,
opportunitiesto explorethe natural world, to useimagination and be creative and to
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takeriskswithin asafe and secure environment. A minimum of 15x20x30 sg. meters § ECCE Organisation
of outdoor spaceincluding both paved and cemented aswel | askachchalgrass-covered and Management
surfaces should be provided for agroup of 25 children. The safety of children should

beensuredi.e. prevent them from running out and getting hurt from grievousinjury.

Theoutdoor facilitiesincluding aplayground, sand pit, grass-covered floor etc. are

desirableinan ECCE centre. Thebasic outdoor facilitiesarelisted below:

e All playgroundsshouldincorporatethreekindsof designed areas, whichcan | Notes
genuinely be categorized asopen, quiet and activeareato runand play generdly
likeplayground, lawn, pathsand sheds, areaslikeareasof low plantation, trees,
landscaping, vegetable garden, sanded areaisknown asquiet area, and anarea
for grossmotor devel opment activitieshaving swings, see-saw, junglegyms,
dides, ropeladdersetc. isactivearea.

° Sand pitsmay be created under some shady placelikeunder atree. Water play
areamay be created in both indoor aswell as outdoor areas.

e  Thereshould beabalance between sunny and shaded aress.

e Theremay beastorage spacefor keeping play equipment.

L

A
il

Figure: 7.3 Play AreaActivities

. INTEXT QUESTIONS?7.2

Q. 1. Carefully read thefollowing statementsand indicate whether they are
Trueor False.

a) AnECCE centreshould communicate asense of welcometo the children.

b) If wedo not have enough spacefor aplayground, activitieslikerunning,
jumping, swinging etc.should not be planned.
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c) Water facility should be near the sandpit.

d) Wecanuselocadly availablelow cost play materia sfor outdoor space.

7.4 INDOOR FACILITIES

The properly utilized or arranged indoor space playsakey rolein supporting and
devdopingachild'slearning and devel opment. It should providechildrenwith stimulation
and chdlengeand encourage children’screstivity and imagination. At the sametimeit
should a so encourage independence and help childrento devel op apositive attitude
towardslearning.

7\ : * &*\r/ A
%) EEBE * |per
2\
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Figure: 7.4 Activitiesin Indoor Space

Basic or essential Indoor facilitiesfor agroup of 25 children requires
e A minimumindoor spaceof 5x 7 =35 sqmshould beavailable.

° Thesizeof therooms should allow each and every child to sit, movearound,
andtakepartinactivities.

° Indoor space must have sufficient classrooms, storage, and children-friendly
restrooms.

e  Wallsmust beproperly plastered and classrooms, corridors, and the outside
areamust be kept clean.
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Windowsthat can be opened, functiond air conditioners(optiona and if present),
andfansshould all bethereintheroom to ensure proper ventilation and lighting.

Todlow childrento seeoutdoorsand enjoy lotsof sunlight and freshair, windows
must extend below their height. To control light and avoid mosguitoes, al windows
must havegrills, nets, and curtains.

For agroup of 5-6 children, a set of low, light tables or a nest of tablesis
necessary for art projects, homework assgnments, and other activities.

Children should have accessto arunning blackboard or whiteboard at alow
level for free painting and scribbling.

Thefurniture and equi pment must beaccording to the children'sheight and size.

Children should be given their own spaceto store personal itemslike bags,
bottles, etc.

The seating arrangement should bein such away that theteacher can makeeye
contact withthechildren.

L earning material s should be secureand capabl e of providing opportunitiesfor
manipulationandlearning.

To holdthe play and learning materias, each early childhood classroom must
havelow open shelves (or open huge baskets).

Fecility for safedrinking water should be provided. In casewater purifiersare
being used in the pre-schooal, they should be serviced regularly and refilled. In
rural or remote areas, drinking water may be kept in an earthen pot covered
withalid.

Separatetoiletsfor boysand girls, suitablefor children.

Garbagebinwith alid should be provided in each classroom and in the outdoor
area

Itisessential to provide sometimefor rest/ nap during the day's program. A
clean mattresswith asheet along with acomfortable pillow should be provided
forthis.

7.4.1 Desirable or optional Indoor facilities

Thereshould bealibrary or collection of children'sbooksand activity booksin
each centre having appropriate resource material and educationa audio-visua
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aidsfor practitionersand young children.

° In case of inadequate spacein the classrooms, aseparate activity room can be
created with 'interest areas wherethere should dso beaprovision of ICT such
asTelevison/ Smart Board/ Computersetc.

e A sparateareaor theroomshould beprovided for saff to kegptheir belongings
or resource material's, plan activities, do administrativework and meet/interact
with parents.

. INTEXT QUESTIONS?7.3

Q. 1. Answer thefollowing questions.

a  Howwill youorganizevariousactivities, wherethereisinadequate spacein the
classroom?

Q. 2. Following question contains statements in two columns that must be
matched. Match the statements in Column A with their correct
counter partsin Column B.

1) Vettilaion a) 35sgm

2) Indoor spacefor 25 children b) Separatefor boysandgirls

3) Learningmaterias c¢) Wideandlow windows

4) Tolletfadility d) capableof direct manipulation

7.5 EQUIPMENT AND LEARNING MATERIALS

Thesimplefactisthat young children have awonderful desireto develop andlearn
from the moment they areborn. They continueto gain new abilitiesand skills. They
will change an object into something else, such asastoneinto ananimal or atwiginto
atree. Themost expensivetoysand piecesof equipment do not ensure best learning.
Children need nurturing direction and devel opmentally appropriate playthingsand
educational resourcesto givethem the chanceto develop and cometo termswithwho
they areand theworld around them.

7.5.1. Typeof Equipmentsand Learning Materials

Theequipment at ECCE centreisbroadly classified asindoor equipment and outdoor
equipmen.
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Indoor Equipment and L earning
materials

Outdoor Equipment and L earning
materials

e Materid for manipulativeplay:
mosaic, tiles, nesting toys, beads,
wire, leaves, twigs, pebbles,
puzzles, clay and sand etc.

e Materid for congtructiveplay:
wooden/plastic blocks, boxes,
plastic tubes, cartonsetc.

e Materia forimaginativeplay/role-
play: dolls, puppets, doctor set, old
dresses, masks, toys, kitchen
utensils, mirror, old spectacle
frames, purses, old shoes, weighing
scalesand clock etc.

e Therehasheenaproliferation of
digital contentinrecenttimessoitis
desirableto havemultilingua play-
based games and resources,
animated |learning videos, interactive
e-books, activity sheetsetc.

e Climbers, dides, swings, jungle-
gym, jig-saw, bals(variety of Sizes
and textures), sports equipment
(child-size basketball hoop, plastic
bats, hockey sticks), wheel toys
(tricycles, push/ pull toys,
wheelbarrows, scooters), riding
toys, tumbling mats, jump ropes,
woodentwigs.

e Sand boxes, sand pits (outdoors),
measuring cups/spoons, avariety of
containerg/pails, plastic bottles,
thingsthat sink or float, natureitems
such asshells, piecesof wood,
rocksetc.

Notes

Table 7.1 Equipment and Learning Materials

7.5.2 Selection of Equipment and Learning Materials

Childrenlearnthrough play activities, so thetype and condition of the equipment and
learning materid saretheman component and should be given mgor emphasiswhile
planning for an ECCE centre. Availability and effective usage of high-quality and
culturally responsiveteaching learning material in children’sfamiliar/home/mother
language(s) in an ECCE centreis one of the objectives under NIPUN BHARAT
scheme. There are some factors which should be considered while selecting the

equipment and learning material sfor an ECCE centre.

° All thelearning materialsand equipment should berelevant to the age group,

developmental needsand abilitiesfor whom they are sel ected.
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While choosi ng equipment and learning material sit should be considered that
children can usetheminavariety of ways. For example, awooden blog can be
used asastool or chair inoutdoor spacefor merry-go-roundsor evenasadide
by joining wooden stumpsand planks. It giveschildren asense of creativity and
control over their play andlearning.

Thelearning material sand equipment should be adequatein terms of quantity
and proportionto ensureaccessto dl childrento al typesof activitiesplanned
inthecurriculum.

Itisessential that there should bealargerange of equipment and materiasinthe
centreto suit the needs, abilitiesand interestsof al children.

Equipment shouldfit theindividual child aswell asbe safeto usefor children.
They should be according to their height and wel ght with smooth edgefinishes.

It isimportant to ensure that the equipment in an ECCE centrereflectsthe
community inwhichwelive. All the materia sand equipment should be sdlected
with consideration to encourage acceptance of diversity (race, culture, age,
abilities, gender) inall activity aress.

A largerange of natural materialscan be used at the ECCE centrelikerocks,
seed pods, sand, water, leavesand twigs, or living plants. Thiswould dso avoid
unnecessary financial burden on buying expensive equipment and toys.
Inexpensive materials like rope can be used to make swings, ladders or
hammocks.

Figure: 7.5 Outdoor Equipment
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. INTEXT QUESTIONS 7.4

Q. 1. Answer thefollowing questions.
1.  Writeany threecriteriafor selecting equipment and materia sfor young children.

2. Makealist of equipment and materialsaround you that arelocally available
and can be procured free of cost.

3.  Classfy themasindoor or outdoor equipment and materials. sand pit, swings,
fit-in puzzles, dalls, riding toys, collagematerids, jungle-gym, xylophones, radio
and blocks.

Outdoor equipment Indoor equipment

7.6 ALLOCATION OF EQUIPMENT AND MATERIALS

While selecting and purchasing the equipment and learning materia sfor the centre-
keepin mind thevery purpose of providing an effectivelearning environment inthe
centre. They arenot for primary display, demonstrations or decoration but themain
purpose is to give children enough opportunity to learn through exploring and
meanipulating them.

Figure: 7.6 Activitiesin Indoor Space
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For optimd, hands-onlearning to take place, equipment and materid smust bearranged
insuchaway sothat children havedirect accessto them. Thisvishility and accessibility
ensuresthat children seetheir choicesand can easily reachthem. Shelvesarelabeled
with picturesand wordsthat show childrenwheretoysand materiad sbelong. Children's
art should bedisplayed onwallsattractively at their eyelevel and with large spacesof
blank wall so asnot to look cluttered.

Learning or activity areasshould be created in the classrooms. Care should betaken
todesignareassuchthat they arevisiblefromevery part of theroom. Thisenablesthe
teacher and othersto seedl the children and ensurethey are safe.

7.6.1 Suggestive activity areas and materialsrequired in that area

ActivityArea Materialsrequired
Thelibrary and Age-appropriate children'smagazines, information books,
literacy area picture books, storybooks, big books, local folk tales,

thematic booksand comics.

Doll'sareal dramatic | Variouskindsof dolls, doll-sized furnitureand clothes, doll-
play corner sized cooking utensils (pots, dishes, spoonsetc), pretend
food (vegetablesor fruitsmade of clay), dress-up clothes
(scarf, cap, sole, jacket, smdl sari, long piecesof cloth etc.),
combsand amirror.

Discovery/ science Rampsand whedls, magnifying glass, shells, plants, seeds,
area magnetsand ironfillings, weighing scalesand weights,
measuring tapes, or any other locally available materids

Block building/ Blocksof different colours, shapesand sizes, puzzles,
manipulativearea matching cards, lacing strings/lacing cards; threading strings
and beads; small toyssuch ascars, trucks, animals, people
figures,; and other objectsfrom theenvironment

ArtAredl cregtive Different typesof papers, crayons, pencils, washable
corner markers, dates, different coloured chalks, piecesof fabric,
paints, brushes, tape, play dough/clay, rolling pinsand
boards, old newspaper and magazinesfor collageandice-
creamsticks

Musicarea Dhapli, bell, bowls, flutes, tambourines, string instruments,
other local musicd instruments, computer/mobile, pendrive
containing avariety of songsand rhymes

Table 7.2 activity areas and materials required
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. INTEXT QUESTIONS?7.5

Q. 1. Answer thefollowing questions.
a  Why shouldtheplay itemsbe placed onlow, label ed and open shelvesnear the
areainwhichthey areto be used?

b)  Why should chartsbehung at theeyelevel?
Notes

ASSIGNMENT 7.1

Plan and organize ascience/music/crestive corner at an early childhood centre.

7.7 ECCE STAFF

Itisvery important that what an ECCE teacher knows (knowledge), shows (attitudes)
and does (skills) have animpact on the children they work with. Qualified teachers
have asignificant impact on the quality of learning and teaching asthey are ableto
relatetheory to practice.

S0, selecting and recruiting well qudified and skilled ECCE personnel, maintaining
adequate teacher-children ratio at the centre and monitoring and supervising their
work regularly becomesamandatory part of planning and organizing an ECCE centre.
In this section we have focused on the recruitment of ECCE teachers and ECCE
personnel, their educational and professional qualifications, teacher-childrenratio,
digtribution of rolesand respong bilitiesamong them and monitoring and supervison of
staff of thecentre,

7.7.1 Typesof ECCE personnel

Asrecommended in NEP (2020), aminimum number of the core staff must betherein
every ECCE centrewhereasafew staff aredesirable.

Figure: 7.7 Teacher: A core staff in an ECCE centre
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Core Saff: An ECCE centre must have thefollowing personne:
Administrator (the Principa of the School)

b)  Teacher: 1for 20-25 children up to age 3-6 yearsat pre-primary and 1 for 25-
30childrenfor primary

c)  Heper: 1for 20-25 children up to 3-5yearsand 1 hel per shared between 2
classesfor children of 6-8 years

d)  Security guard
€  Support staff like cook, accounts person, gardener.

Desrable staff: The bel ow-mentioned staff isnot mandatory to berecruited by an
ECCE centre but they are desirableand contributeinimproving thequality of services
of the centre.

a)  Assistant Teacher- Wherever there are more than 25 childrenin aclassan
ass stant teacher isrecommended

b)  Parentvolunteers
c) Locd atists, craftspersonsand artisanswilling towork with children
d) Art& Craftinstructors

€)  Mudgcingructors
7.7.2 Qualification and Responsibilities of ECCE staff

Recruiting ECCE personnd isanimportant part of planning and maintaining ahedlthy,
safe, and successful ECCE centre. It isimportant to remember that the ECCE personne
you will be appointing are compl etely the oneswho set thetonefor your centre. If you
desireto haveaquality ECCE centrethat iswidely accepted by all stakeholderslike
students, parents, community, alot of timeand effort inidentifying and appointing the
best personnel possibleisamust. As per the recommendation of NEP (2020), all
kindsof early childhood careand educational ingtitutionswill recruit teachersand staff
who arewell trained inaNational Curricular and Pedagogical Framework for Early
Childhood Care and Education (NCPFCE) developed by NCERT, whichisperfectly
dignedwiththepolicy guiddines.
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Thequalification and responsibilitiesof ECCE staff arementioned inthetable

given below:
Saff Qualification Responsibility
Head of TheHead should havethe Maintaining thequality
the Centre requisitequaificationas of Early Childhood Careand
prescribed by the State or Educetion
theBoard.
Supervisor Bachelor'sdegreeinany Monitoring, Supervisonand
or In-charge disciplinewithtrainingin Liason
Early Childhood Careand
Education or D.El.Ed or B.El.
Ed. (withtwo year of teaching
experienceandtrainingin
Early Childhood Careand
Education) with minimum of
2 yearsof teaching experience
Teacher Asper NCTE norms (1) Pre-| Ensuring safeenvironment for

School/Nursery (For
childrenintheagegroup

of 3-6 years): Senior
secondary. A Diplomain
ECCE or Nursing Teacher
Training(NTT) or Bachelor’'s
Degreein Early Childhood
Education (B.El.Ed)

(2) Pre-School/Nursery
followed by first two years
inaformal school (3-8years):
DiplomainNursery

Teacher education/Pre-School
Education/Early Childhood
Education Programme
Bachelor’'sDegreein Early
Childhood Education (B.El.Ed)
and Diplomain Elementary

children'slearningand
development

Providing developmentally
appropriateteaching learning
practicesand experiences
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Education (D.El.Ed)

Caregiver or Atleast X standard passwith Ensuring children'ssafety,
supportingstaff | trainingindedingwithchildren meeting basic needsand

assgingwithdaily

activities
Other Atleast X standard pass Maintaining hygiene,
support Staff cleanliness, sanitation, safety

and security of children

Table 7.3 The qualification and responsibilities of ECCE staff

Besdestherequired educationa qudification, the ECCE teachersmust know how to:

promotechild development and learning by cresting learning environmentsbased
on adeep understanding of children'sneedsand development

build relationshipswith family and community that support and involvethemin
children'seducation

systematicaly employ observation, documentation and assessment to positively
influence children'sdevel opment and learning

promotelearning and development by integrating knowledge of : relationships
with children and families; awide array of effective educational approaches;
content knowledgein each areaof young children'slearning; and how tobuilda
meaningful curriculum

personality - Many timesfirst impressionslast forever. You'll want to choose
ECCE teachers and other staff who have personalitiesthat are suitable for
working with children. Traits such as patience, responsibility, enthusiasm,
creativity, nurturing, and lovetowork with children should al be soughtinan
ECCE teacher and staff.

7.7.3 Teacher-Child Ratio

Teacher-childratiofor 3-4 yearsold children should be 1:25 with the caregiver, for 4
to 5+ or 6 yearsold childrenit should be 1:25 with ahel per shared in two classesor
sections. However, the teacher-child ratio for 6+ to 8 yearsold children should be
1:30 as per the Right to Education Act norms. Wherever there are children with
disabilities, additional support staff must berecruited. Therecent amendmentinthe
Right to Education Act prescribes appointment of one special education teacher for
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every 10 childrenwith disability for classes1to5.

7.7.4 Professional Development of Teachers

A specia focuson continuous capacity building of teachersand other personnel in
educationisoneof the key objectivesof the NIPUN BHARAT Scheme. Asper the
recommendation on NEP (2020), theanganwadi teachers/caregiverswith qudifications
of 10+2 and above shall be given a6-month certificate programmein ECCE; and
thosewithlower educationa qudificationsshdl begivenaone-year diplomaprogramme
covering early literacy, numeracy, and other relevant aspects of ECCE. These
programmeswould run through digital/distancemodeusing DTH channelsaswell as
smartphones, dlowing teachersto acquire ECCE qudificationswithminima disruption
totheir current work. The ECCE training of anganwadi teachers/caregiverswill be
mentored by the Cluster Resource Centresof the School Education Department which
shdl hold at least onemonthly contact classfor continuous assessment. Inthelonger
term, State Governments shall prepare cadresof professionally qualified educators
for Early Childhood Care and Education, through stage-specific professiond training,
mentoring mechanisms, and career mapping. Effortshave beeninitiated for creating
necessary facilitiesfor theinitia professiona preparation and continuous professiona
development of ECCE teachersand workers.

. INTEXT QUESTIONS?7.6

Q. 1. Answer thefollowing questions.

1. Stateany threepointsyouwill consider for appointing ateacher/caregiverin
your ECCE centre?

Q. 2. Fillintheblankswith theappr opriatewor d(s).

a The..ooviii . isthe person responsiblefor conducting
activitiesand programmesin aclassroom setting.

D) maintains ECCE centre premisesneat and

¢) An ECCE teacher/worker needs a lot of ................... and
.................. to deal with children.

d) Fortheeffectivemanagementof ......................... and..............e.
regular supervison and monitoringisrequired.
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Q. 3. Answer thefollowing questions.

a  Whyistheprofessional development of ECCE staff needed?

7.8 FUND MOBLIZATION AND UTILIZATION OF
COMMUNITY RESOURCES

Finances and resources, both human and materials must be made availableto the
Early Childhood Careand Educetion Centre. To enhancefunding, community resources
need to bemobilized.

After you have determined thefeasibility of opening acentreinagivenlocation, you
mayy need to think about how to procurefinancefor the construction or renovation of
your ECCE centrein casethe ECCE centre hasits own building or to get thefinance
for therent in case of an ECCE centre running in arented accommodation, how to
procurelearning materia sand equipment etc. Inthissectionwewill discussthevarious
sourcesof generation/procuring financefor the ECCE centre, management of resources,
utilization of fundsand theimportance of accounting and auditing.

Many of you may have the assumption that you can apply for grants from the
government. Thisassumptionispartialy correct, becausetwo ministries, the Ministry
of Women and Child Devel opment and Ministry of Education of Government of India
provideannual partia financial support to ECCE centresrun by voluntary agencies.
But the problem with government grantsisthat it isnot sufficient. Thereisusualy a
largefinancial gap that hasto be met and thisiswherethe main challenge generally
occurswith fundraising activitiesfor the centre. Some of the common waysfor fund
mobilization for an ECCE centreare:

7.8.1 Grant-in-aid from the gover nment

Besdestheannud grant given by thegovernment (Centre, State) for the ECCE centre,
mini grants may be requested by the ECCE centre. For exampleto build or update
playground equipment or to devel op learning materials. These mini-grantsare useful,
but will not bethe answer to al your financial needs. They are not intended to bea
regular part of your financia planning and should not betreated as such.

7.8.2 Donations

The ECCE teacher/caregiver can ask parentsfor donationsas per their affordability.
Inan ECCE centrelocated in urban areas afixed amount of fee may be charged for
providing servicestotheir children. Besidesthis, additional donationsmay becollected
fromwell-to-dofamilies.
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7.8.3 Organize materialsand stationery donation camp

Many people may liketo donate the resources other than money so they can donate
oldtoys, clothes, vehicles, used containersor any other objectswhich could be used
by children of the centre. They may aso donate small learning material itemslike
puzzles, crayons, blocks, children'sbooks, activity booksetc. So, theteacher can
organizethesetypesof campsand invite parentsand community members.

7.8.4 Volunteerism

Not only through collection of materials, finance and donation, skilled parentsor
community people can also help by providing their voluntary servicesfor the ECCE
centre. They may be asubstitute teacher in the classes or they can contributeina
variety of wayssuch aspreparing learning materia's, soft toys, decoration itemsetc.for
children.

7.8.5 Organising fair/Functions

ECCE teachersmay organizefair or cultura activitiesor functionsat the centre. Inthe
function the drawings, art and craft materials made by children or parents can be
displayedfor sde.

7.8.6 Renting out the space

The ECCE centregenerally worksfor 4to 5 hoursaday. Thus, inthe evening or on
holidaysitspremises may be used for other purposeslike running coaching classes,
danceclassor art and craft classesetc. or to organizeany cultura activitiesand arent
may be asked for. If there is enough outdoor space available, it can be used for
growing flowers, fruitsand vegetabl es, which can be sold to generate funds.

7.8.7 M anagement and Utilization of Fund

Financid management at ECCE centrededl snot only with procurement and alocation
of funds, but it soincludesmonitoring of their use. For effectiveand efficient utilization
of funds, afinancia planisrequired. To makeafinancia planfor thecentre, preparing
abudget isthefirst sep. Thebudget hel psin forecasting theexpendituresand estimating
therevenues (wherewill the money comefrom to meet your targeted expenditure).
After doing thisyou will get anideaof thefinancing gaps (differenceinincomeand
expenditure). Accordingly you may adjust your incomeand expenditurefigures. Either
you may set prioritiesto cut your expendituresor identify additional sourcesof funds.
Budgeting also provides scopefor financid adjustmentsin case of changeof priorities
or emergencies. Based on your budget you may establish aplan of action over a
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specific period of time. All financid transactions need to be noted/recorded promptly
and accurately. Monthly review of expenses and income should be conducted. If
possibleexterna auditing of the centre'sfinancia records should bedoneannually.

. INTEXT QUESTIONS?7.7

Q. 1. Answer thefollowing questions.
a) Enlist variousfinancia resourcesfor the ECCE centre.

Q. 2. Following question contains statementsin two columns that must be
matched. Match the statements in Column A with their correct
counter partsin Column B.

b) Matchthefollowing: (Givenin ColumnA and Column B)

Column-A Column-B

1) Grant-in-aids a) skilled personcanparticipateintheactivities
2) Donations b) Display of articlesmadeby children

3) Voluntarism c) Peoplecandonatetoys, clothes, stationeries

4) Farandfunctions d) Ministry of Womenand Child Development
5) Materid donation €) Contributionof fund

ASSIGNMENT 7.2

Prepare ablueprint for setting up an Early Childhood Care and Education Centre.
(Planfor sdlection of location, infrastructure, equipment and teaching learning materids,
recruitment of teachersand staff, teacher-childratio etc.)

©-| WHAT YOU HAVE LEARNT

Inthislesson, you havelearnt that:

Wediscussed theexisting model sfor ECCE centresin the country. Inaddition, selection
of location for the centre, itsinfrastructure facilities, importance of equipment and
learning materials, recruitment of ECCE teachersand other staff and mobilisationand
utilization of financial resources as per the National Education Policy, 2020,
recommendations have a so been discussed.

A diagrammatic presentation of the variousaspectsto be considered for settingup an
ECCE centre

168
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Easy accessibility ECCE Organisation
Seledtiono Cleanlinessand hygiene and M anagement
Locationand \
Infrastructure of Saf ety and Security
ECCE centre Barrier Free

Outdoor & indoor Facilities

Indoor and outdoor equipment Notes
andmateriads
Equipment and Selection of equipment and
Learning Materids materids

Allocation of equipment and
materids

Typesof ECCE staff
Qualification & Responsibilities
Teacher-child Ratio

Professiona Devel opment of staff

Finances and Resources Fund raising by mobilizing and utilization
of community resources

qﬁ

1)

2)

3)

4)

5

6)

TERMINAL EXERCISE

Explaintherecommended modelsfor ECCE inthe National Education Policy,
2020.

Explain the pointsto be considered while selecting thelocation for the ECCE
centre.

Describe some of thewaysto maintain and utilize theindoor spaceto support a
child'slearning and development.

What arethe outdoor facilitiesyou can provideto children at your ECCE centre
and how will you maintain them and usethem efficiently?

Describethefactorsaffecting the sel ection of materialsand equipment for the
ECCE centre.

Writealist of materialsand equipment that could be put in acreativity area,
dramatic play area, music and movement area. How could you place these
materials so that the children can easily seewhat isavailable and accessthe
materid.
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7)

8)

Describethe educationa qudification and persondity characteristicsrequired
while sdlecting staff for ECCE centre.

Discussdifferent waysof fund and resource mobilization for early childhood
centres.

‘&, ANSWER TO INTEXT QUESTIONS

7.1

7.2

7.3

14

1.

A w Db P

1. 05to3km

2. skindiseasesand worminfections

3. non-dippery

Two ways to ensure safety and security are: @) The building must be

surrounded by aboundary wall or afenceto mark thesafearea. B). There
should beround cornersof walls, stable shelves.

True
Fdse
True

True

In case of inadequate spacein the classrooms, aseparate activity room can
be created with interest areas.

1 c
2 a
3 d
4 b

Threecriteriasfor sdlecting equipment and materia sfor young childrenare
ageand developmentally appropriate, safe and should havevariety

List of locally available materias: old tyres, plant twigs, containers, old
clothesetc.

Indoor materids- fit-in puzzles, dalls, collage materids, xylophones, radio
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7.5

7.6

1.7

2.

and blocks.

Outdoor materials- sand pit, swings, riding toys, jungle-gym

For optimal, hands-on learning to take place, equi pment and materialsmust
bearranged on low, labelled, open shelvesnear theareainwhich they are
to be used so that children have direct accessto them. Thisvisibility and
accessibility ensuresthat children seetheir choicesand can easily reach
them.

Chartsshould be hanged at theeyelevel of child so that children can see
them becauseit hdpsinreinforcing theinformation thet childrenarelearning
or havedready learned.

Threepointsthat will be considered for appointing ateacher/caregiver in
thecentreare:

a). Thepersonshouldfulfil therequired normsfor Educationd qudification

b). Should beableto create asafe and conducivelearning environment
based on adeep understanding of children'sneedsand devel opment.

¢). Must havesomepersondity characterigticssuch aspatience, enthusiasm,
creativity, and nurturing

1. ECCEteacher/caregiver

2. ECCE helper

3. Energy andattention

4. Staff and resources

Professiona development isimportant to Early Childhood Educator
becauseit allowsthem to share, network, and most importantly, remain
updateintheir field. Professional development isacareer-long process.

It'saway for educatorsto stay update onthelatest trendsin education and
discipline.

Different financial resourcesfor an ECCE centreare: grant-in-aids, fund
donations, voluntary participation of parentsor community people, renting
out the outdoor space, organizing fairs or functions at the centre and
organizing materia donation camps.

1) d 2 ¢ 3 9 4) b 5 o0
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©

KEY LEARNING OUTCOMES

After reading thislesson, thelearner will beableto:

toacquireskillsto chak out and execute business plansfor running and managing
an ECCE centre.

to acquire such professional skillsrequired to become an Early Childhood
Entrepreneur.

compare and sel ect the equipment and materialsfor ECCE centreonthebasis
of their avail ability, safety and their usein multipleways.

develop the skillsof using the spacein aninnovative manner to makeit child
friendly.

deveop theskillsof sdlecting and managing human resourcesfor ECCE center.
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L esson

Content Outline

L ear ning Outcomes

.[Elementsof Effective ECCE
Programme

Perspectivestowardsquality in
ECCE

Elementsof an effective ECCE
Programme

Prevention of Common
behaviord problems
Cateringto Individua
Differences

Divergity of context aslearning
fodering.

Holistic development of all
children

e Explaintheperspectives

towardsquality inECCE
Discusstheelementsof an
effective ECCE Programme
Designan effective ECCE
Programme

.| Saff inan ECCE Centre

Staff Management: Typesof
ECCE personnd (headmistress,
helpers),
Enumeratetherolesand
respons bilitiesof ECCE gtaff
members

Discussthe processof qualities
of ECCE gtaff anditsselection
Explain the staff/teacher-pupil

Staff Management: Typesof
ECCE personnd (headmistress,
helpers),
Enumeratetherolesand
respons bilitiesof ECCE Staff
members

Discussthe processof qualities
of ECCE gtaff anditsselection
Explain the staff/teacher-pupil

ratio at an ECCE Centre ratio at an ECCE Centre
Allocatework among the staff Allocatework among the staff
inan ECCE Centre inan ECCE Centre

.| Qualities& Roleof an Roleand responsibilities of Describethe Roleand

ECCE teacher

teachers

Roleof ECCE teacher in child
centered education asfacilitator
Roleof ECCE teacher in
makinglearningjoyful

Roleof ECCE teacher in
development of children

responsibilitiesof teachers
Explaintheneed for imbibing
specificqualitiesto preparean
inclusveteacher

Enumerate strategiesof
capacity development of
teachers
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Role of ECCE teacher in
assessment: Communicating and
reporting children's progress

e Qualitiesof an ECCE Teacher
e Capacity development of

teachers

4.| Supervison and Monitoring
in context of an ECCE
Centre

Meaning of term Adminisiration,
Supervisonand Monitoring
Typesof recordsto be
maintained at ECCE centre:
Student'srecord, Staff record,
Stock record, Financial record
and Process of management
Need and importance of
maintaining records

Reporting and recording
Financial resources

e Ultilizationof fund
e AccountingandAuditing
e Mechanismof monitoringand

supervision of saff

Describethemeaning of term
Adminigration, Supervisonand
Fnandng

Describedifferent typesof
recordsmaintained at ECCE
centre

Elucidate the need and purpose
of maintaining records.

Enlist recording and reporting of
financia resources
Explainimportanceof
accounting and auditing
Formulate mechanism of
monitoring and supervison of
geff.

5.| Physical Facilitiesand
LearningMaterial

Outdoor and indoor equipment
andlearning materialsat ECCE
centre

Sdlecting of equipment and
materialsfor the ECCE centre
Utilization and maintenance of
equipment and materials

staff management at ECCE
centre

Enlist thetypesof outdoor and
indoor equipment and learning
materialswhich can beused at
ECCE centre

Explainthe pointstobe
consideredwhilesdlecting
equipment and materiasfor the
centre

Describethewaysof proper
utilization and maintenance of
equipment and materiads
Explainthe processof staff
management at ECCE centre
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6.

M obilisng Community e Need andimportance of e Sdectareasof community
Support community awareness support to ECCE centre
e Method of community Discussthe methodsof diciting
mobilization: Homevigts, community response
organizing participation of L ocalise context and recognition
community peopleat ECCE for community participationwith
centre, organizing orientation ECCE centres
programs.
e Roleof parentsand community
infunctioning of an ECCE
centre
e Waysof effectiveinvolvement of
parentsand community in
functioning of an ECCE centre
e Mohilizing resourcesfor
Community from ECCE Centre
7.| Settingup an ECCE/ECE e ldentificationof location: | dentify the considerationfor

Centre

e Accesshility, sefety, hygiene

Infrastructure/Physicd facilities:
outdoor facilities(size,
playground, disabled friendly
etc.), indoor facilities
(classroom size, storage space,
floor covering, ventilation, light
etc.), water & toilet facility.
Maintenanceand utilization of
indoor and outdoor facilities
Typeof equipmentsused inthe
ECCE centre- Indoor
equipment & Outdoor
equipment

Selection of equipmentsand
learning materids

e Arrangement of equipments
e Maintenanceand utilization of

equipmentsand learning
materids

selecting aproper locationfor
ECCE centre
Selectthephysical facilitiesto
be considered while setting up
an ECCE centre.
Statetheeffectiveand efficient
waysof maintainingand utilizing
theindoor and outdoor space.
Enlist thetypesof outdoor and
indoor equipment and learning
materialswhich can beused at
ECCE centre

Explainthe pointstobe
consderedwhilesdlecting
equipment and materiasfor the
centre

Describethewaysof proper
utilization and maintenance of
equipment and materiads
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e Staff Management: Typesof e Explaintheprocessof staff
ECCE personnel (headmistress, management at ECCE centre
helpers), adequacy of staff/
teacher-pupil ratio, and
distribution of work, monitoring
and supervision of staff.




Sample Question Paper

Sample Question Paper
ECCE Organization and Management
(Code-440)
Time: 2Hours

Maximum Marks : 30

Note :

1.

2
3
4.
5

All Questionsare Compul sory

Questionnos. lisaLong Answer type Question carrying 6 marks
Questionsnos.2to5 are Short Answer type Question carrying 3 markseach
Questionsnos.6 to 7 are Very Short Answer Question carrying 2 markseach

Questionsnos. 8to 15 are Trueor False Question carrying 1markseach

Q. No. | Long Answer Question

Q.1

You aretheincharge of an ECCE Centre. What qualitative qualitieswill you keepinmind while
appointing ECCE Teacher inyour centre? 6

Q. No. | Short Answer Question

Q.2 | Youarethehead of an ECCE centre. Why do you need to superviseyour centre on regular
basis?Writeany threepoints. 3
Q.3 | Howwill you organisetheindoor space of your ECCE centrein an appealing manner? 3
Q.4 | Mentionany threepointsto highlight theimportance of Parent Teacher Associationin any
ECCE Centre? 3
Q.5 | Howwill youmakeyour ECCE Centredisabled friendly? 3

Q. No | Very Short Answer

Q.6

What arethe key components of an ECCE programme? 2

Q.7

You are an ECCE teacher, You want to write aletter to the parentsfor seeking their
cooperation writeasampleletter inthiscontext. 2




Sample Question Paper

Q. No | Trueor false

Q. 8 | Thepurchasing of variousequipments, furniture, play materials, stationary areenteredin
stock register. 1

Q.9 | Locationisavery important factor in parent’s.choice of the ECCE Centre. 1

Q. 10 | Community Mobilizationistheprocessof engaging community peopletoidentify their
priorities, recourses needs etc. 1

Q.11 | A minimum indoor space of 5x7=sqm should beavailablefor agroup of 25 children
inan ECCE Centre. 1

Q. 12 | Thesustainable development Goal 21 targetsthat by 2030 al girlsand boyshave
accessto quality ECCE. 1

Q. 13 | Itisawaysappreciated that an ECCE teacher should befrom thelocal community
whoisawareof local values. 1

Q. 14 | Theterm ECCE comprisesof threekey terms—*Early Childhood” , “ care* and “ Education” 1

Q. 15 | A childwithvisual chalenge must begivenmulti sensorial experiencesin ECCE setting. 1
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