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Chairperson's Message

Dear Learner,

| congratulate and wel comeyou for choosing Nationd Institute of Open Schooling (NIOS) asyour preferred
option for pursuing Vocational Education. By enrolling with thisinstitution, you have becomeapart of the
NIOSfamily whichistheworld'slargest open schooling system. Asalearner of the Nationd Institute of Open
Schooling (N10OS) Vocationa Programme, | am confident that you will enjoy studying and will benefit from
thisvery unique school and method of training.

Before you begin reading your lessonsand start your training, there arefew wordsthat | would liketo share
withyou. Diplomain Ingtitutiona L eadership and M anagement isan upskilling programmewhichisdesigned
keeping in mind the needs of tomorrow'sgloba leaders. Thespecialized curriculumistailored to help partici-
pantsgainindustry-relevant knowledgeand skillsthat will enablethemto excd intheir careers. Thisprogramme
will provideclarity ontheir leadership identity and furnish them with the competenciesrequired to make a
sgnificantimpact intheir organizationsand professiond paths.

Thiscourseaimsto help you tap into your true potential asleadersand identify opportunitiesthat would aid
your professional growth. Itistheideal program for building aleadership skill setinthe21st century. Itisa
multi skilled programme, which will exposeyouto avariety of skillsin educational |eadership. We hopethat
youwill find it useful to enhanceyour management skillsand |eadership qudlity.

| wishyou thevery best for abright and successful future.

Prof. Saroj Sharma
Chairperson
National Institute of Open Schooling (N10OS)
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A Word with You

Dear Learner,
Welcometo the course ''Diploma in Institutional Leadership and Management''.
| congratulate you for selecting thisvocationa courseasyour choiceof learning.

Diploma in Institutional Leadership and Management isone-year program offered by Nationa Institute
of Open Schooling (NIOS) aimed at professional swho arelooking to enhancetheir knowledge onadminis-
trativeand management of an educationad ingtitution which contributesto theingtitution's performance, student
learning and the achievement of collectivegoals. The programisappropriate for thosewho arelooking to
develop their leadership competencies as able administrators and leaders of their ingtitutions. The course
comprisesan in-depth study of educational administration, management & leadership.

ThisProgrammewill help sharpen the manageria and administrativeskillsof thelearner. Itisided for princi-
palsandinstitutiona heads|ooking to upgradetheir knowledge and senior teachers, administratorsand edu-
cationistscan also apply for thiscourse. Thisprogramme comprisesof Moduleslike Understanding Lead-
ership in Educational institution, Resource Management, Action Research, Innovation and Best
Practices and a Compulsory Internship. Each modul e has been designed keeping in view therequire-
mentsof self-motivated learnerslikeyou. It hasatext writtenin smplelanguage, supplemented by pictures
and figuresfor abetter clarity of the content.

Itisadynamic and in-demand programme. Jobs are opening up in the administrative wings of educational
ingtitutionsworldwide and therewill be no dearth of jobsfor peoplewith acertificationin Ingtitutional Lead-
ership and Management. Thosewho are planning to shift from classroomsto principal ‘s office or hold mana-
gerid positionsmust pursuethisupskilling programmewhichwill help them standin good stead. Thediploma
programme could beimmensely helpful for aspiring educationa |eadersand a so providesan educator with
thefundamental swho wantsto be an entrepreneur or about to start his/her owningtitution.

| hopeyou will find thelessonsinteresting and will be ableto apply your knowledgeinred-lifesituations. So,
read all theselessonscarefully and preparewell for the examinations. You ultimately haveto enter the com-
petitiveworld and your successat the place of work will depend on how skillfully you have performed your
assigned job. It isexpected that the course will help you in devel oping the skillsto understand the various
aspectsof Educational Leadership and makeit ameaningful experienceinyour life.

Asthisisavocationa coursewhichisskill based, so master your skillsand internship component ismust for
all. So, wereguest you to kindly attend the Personal Contact Programme (PCP) at your allotted Accredited
Vocationd Indtitution (AVI).

In caseyou haveany difficulty inyour studies, do not hesitateto writeto usat dirvoc@nios.ac.in.

Wishing you good luck and success!

\_

Team NIOS




How to use the Learning Material

Congratulations! You have accepted the challengeto be aself-learner. It means, you haveto organize your
study, learnregularly, keep up your motivation and achieve your goa. Hereit issolely you, whoisresponsible
for your learning. NIOSiswith you at every step. It has devel oped the material in Diplomain Institutional
L eadership and Management keeping only you in mind. A format supporting independent learning has been
followed. You can take the best out of thismateria if youfollow theinstructionsgiven below.

Title: will giveaclear indication of the contentswithin. Doread it.

Introduction: Thiswill introduceyouto thelessonlinkingit to the previousone.

Objectives: These are statementsthat explain what you are expected to learn from the
lesson. The objectiveswill also hel p you to check what you have learnt after you have gone
through thelesson. Do read them.

Notes: Each page carriesempty spaceinthesidemargins, for you to writeimportant points
or make notes.

Q@

Intext Questions: Very short answer self check questions are asked after every section,
theanswerstowhich aregiven at the end of thelesson. Thesewill help you to check your
progress. Do solvethem. Successful completionwill alow you to decide whether to pro-
ceed further or go back and learn again.

\
2,

3

What You Have Learnt: Thisisthesummary of themain pointsof thelesson. It will helpin
recapitulation and revision. You arewelcometo add your own pointstoit also.

Terminal Questions: Thesearelong and short questionsthat provide an opportunity to
practicefor aclear understanding of thewholetopic.

Answers To Intext Questions : These will help you to know how correctly you have
answered the questions.

Fal=3 R

Learning Outcomes : Thisbox providesadditiona information. Thetextinboxesisimportant
and must begiven attention. It isnot meant for eva uation, but only toimproveyour genera
knowledge.

V@W

Activities: Certain activities have been suggested for better understanding of the
concept.

www Web site: Thesewebsites provide extended learning. Necessary information has
been included in the content and you may refer to thesefor moreinformation.

Vil



COURSE OVERVIEW

MODULE LESSON

1. Understanding Leadership in Educational Institution

1. Meaning and Concept of Educationa Ingtitution
2. Natureand Scopeof Educationa Leadership
3. Profileof aLeader

4. Leadership Skillsand Processes

5. Inditutiond Development Plan

2. Resource Management

1. Roles& Functionsof aLeader
2. Human Resource M anagement
Non-Human Resource M anagement

Financid Management

a > w

Managing Teaching L earning Process
(Curriculum, Pedagogy, Evaluation)

3. Action Research, Innovation and Best Practices

6. Inditution-Community Interface
1. Meaningand Concept of Action Research
2. Methodology of Action Research

3. Innovationsand Best Practicesin
Educationa Leadership

4. Leadershiplssuesand Chalenges

4. Internship

1. Internship

2. Internship Report Format
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SCHEME OF EXAMINATION

Institutional Leadership and Management

S.r. No. |Course Module Name Theory Internal Internship
Code Marks | Assessment Marks Marks
Certificate in Institutional Leadership and Management
(6 Months)
Module I 40 60 NotApplicable

Understanding Leadership
Paper I 735 in Educationd Ingtitution

Module I1

Resource M anagement

Total Marks (a)* 40 60 -

Diploma in Institutional Leadership and Management**

(12 Months)

Module III 40 60 50
Paper II 736 Action Research, Innovation

and Best Practices

Total Marks(b)*** 40 60 50

Note - On successful completion of Module | & |1 the learners will be awarded the Certificate in
Institutional Leadership and Management and on subsequent successful compl etion of the Module 111
and Internship, the learnerswill be awarded Diplomain Institutional Leader ship and Management.

*  Thecertificate programmewill beof total 100 markswhichwill includetheory of 40 marksand internal
assessment of 60 marks.

**  Thelearner who enrollsin Diplomaprogrammewill haveto clear Paper | and Paper |1 dongwith Internal
Assessment and Internship.

*%* The Diplomaprogrammewill beof total 250 marks whichwill includethemarksof certificate programme
i.e100 and the marksof Paper |1 (40 marks), Internal Assessment(60 marks) and Internship (50 marks).




GUIDELINES FOR INTERNAL
ASSESSMENT

The Internal Assessment is of 60 marks. The distribution of marks is as under:

S.r. No.

Components of
Internal Assessment

Marks
Distribution

Brief Explanation of Components

Projects

30

Theproject will be based on the current practices
trendsinthefield of Educational Leadershipand
Management whichisrelated totheself learning
meterid.

Note:

Three projects of 10 marks each have to be
submitted by the learner for internal assessment.

Community Work

10

Promoting educationwithin aparticular community,
mobilizethe community to participatefor supporting
educationincommunity and organizeeventsthat bring
the school and community together.
For example, workshops, fairs, and community
service projectsetc.

Note:

. Continuous and systematic collection of
Community work throughout the
academic period, which indicates
cumulative efforts and learning of student
over the time. It is mandatory that your
community work report includes pictures.

. A learner can start the community work
after reading the lesson 6 of Module |1 of
this course which is based on institution-
community interface.

Case Study

10

Thelearner will be given two case studies/scenarios/
role-playseach of 5 marksto interpret and highlight
theproblem anditssolution.




4. Display of Behaviord 05 Whileattending the class, there are five components
of onemarkseach which are class participation,
discipline, peer interaction, creativity and curiogity.

5. Attendance 05 Criteria for Award of Marks of Attendance

Lessthan 40% No marks
41% 10 50 % 2marks
51% to 60 % 3marks
61%to 70 % 4 marks
70% and above 5marks
Total 60
Note:

1. Thescheduleof submission of the Projectswill befinaized by the study centre coordinator by theAVIsin

consultation with teacher concerned and shall be notified to the studentsaccordingly.

2. Thelnternal Assessment marksshall beawarded by theteacher teaching the subject.

=

Itiscompulsory for the studentsto secure minimum 50% marksto passin Internal Assessment.

Xi




GUIDELINES FOR INTERNSHIP

Guidelines for Internship
Internship ismandatory only for thelearnerswho enroll in oneyear DiplomaProgramme.

Internshipincludesfield visitsof Institutions/Organi sations documenting best practicesin Educationa
L eadership and Management.

After completing thelnternship, alearner will beableto develop required skillsand practical experience
whichisnecessary to competein the competitiveworld.

Marks - Thelnternshipisof 50 marks.

Duration- 45 Days.

Hours- 120 hrs.

A learner can chooseany two of thefollowing thrust areasfor internship.
*  Resource Management

*  Non-Human Resource M anagement

e FHnancid Management

e Management of Teaching Learning

e Useof ICT inlIngtitutiona Management

e Student Support Services

e Criticd Anadysisof Role, Function and Behaviour of Successful Leaders
*  Contributionof CSRActivities

Submit areport after the completion of internship. For evaluation, itismandatory that your internship
report includes picturesof theinternship period and certificate of internship.

Internship programmewill be organi sed, executed and monitored by theAV | or thelearner itself.

To know more about the need and importance of internship and the benefit of internship with example
please go through content of lesson -1 (Internship).
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MEANING AND CONCEPT OF
ACTION RESEARCH

1.0 INTRODUCTION TO ACTION RESEARCH

Action Research is used by teachers, supervisors, and administrators to improve
the quality of their decision and action.

Action researchisapowerful and dynamic approach to conducting research that
emerged inthemid-20th century asaresponseto thelimitationsof traditiona research
methods. It isasystematic processthat integratesresearch and action to bring about
positivechangein specific contexts. Unlike conventiona research, which ofteninvolves
detached observationsand passveandys's, action research actively involves participants
intheresearch process, aiming to solverea -world problemsand improve practicesin
variousfiddslikelngtitutional Leadership and Management.

Theprimary goal of action research isnot just to gain knowledge but also to bring
about positive change and improvement in the context being studied. Thischapter will
delveinto themeaning, concept, and key characteristicsof action research, highlighting
itssignificanceand applicationsin different domains.

Action research hasthe power to bridgethe differencesin thelearning environment
where I nstitution |eaders can reflect on the I nstitution’s management strategiesand
crestean exciting growth-oriented | ngtituti on environment replacing theroutine process
and avoiding stagnation. Action researchisnot just amagical cure, but astrategic
scientific method bringing improvement in educationd practices.

Module - 3
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Meaning and Concept of Action Research

1.1 OBJECTIVES

After reading thislesson, youwill beableto:
° Definethe concept and meaning of action research;

° Develop ademocrati ¢ attitude among students and teachersto understand and
solvetheir problems.

° Explainthebasicsand process of action research.
° | dentify characteristicsof action research;
e Anayzetheroleof theresearcherinactionresearch

° Discussthe significance of action research in Institutional Leadership and
Management;

° Examinetheethical considerationsof action research.

1.2 MEANING AND CONCEPT OF ACTION RESEARCH

Actionresearchisessentially “learning by doing”; an action researcher identifiesan
issue, takesaction to addressit, evaluatestheresults, and, if necessary, takesfurther
action. Althoughthisistheapproach’scoreprinciple, actionresearch differsfromthe
everyday problem-solving techniquesweadl useinanumber of significant ways.

Actionresearchisa so sometimesreferred to asparticipatory research, collaborative
inquiry, Transformative research, action learning, and contextual action research.
However, al of thesetermsrefer to the same genera concept.

Actionresearchisaresearch approach that combines systematicinquiry and practica
action to addressreal-world problems and challenges. It can also beacollaborative
and participatory processthat involvesresearchers, practitioners, or stakeholders
working together to identify, understand, and improve specific Situationsor practices.

Actionresearchfindsitsoriginsinthecontributionsof socid psychologist Kurt Lewin
and hisstudent, Stephen Corey. Kurt Lewin, apioneering psychologis, first introduced
the concept of actionresearchinthe 1940s. Heemphasized theimportance of combining
theory and practiceto address socid and organizational issueseffectively. Sincethen,
action research hasevolved, and various scholarsand practitioners have contributed
toitsdevel opment, shapingitinto aversatile and widely adopted research methodol ogy.

Actionresearchisconducted by Institutional leaders, teachers, principals, managers,
administrators' directors, Inspectors, and other institution staff to solveinstitutional

Open Vocational Educational Programme



Meaning and Concept of Action Research

problemsthat areamed at ingtitution progressand devel opment. Thisisasolutionfor
aproblem faced day to day and thisisan effort to transfer or rapidly develop thefield
of educationinwhich problem a so rather quickly.

Action research has been defined by various authors and scholars over the years.
Let'sexploresomeof thesedefinitions:

Kurt Lewin (1946): “ Action research iscomparative research on the conditionsand
effectsof variousformsof socia action and research leading to social action, which
usesaspiral of steps, each of whichiscomposed of acircleof planning, action, and
fact-finding about theresult of theaction.”

Stephen Corey (1953): “ Actionresearchisaform of collective salf-reflectiveenquiry
undertaken by participantsin socid situationstoimprovetherationaity and justice of
their own socid or educationa practices, aswell astheir understanding of those practices
and the situationsin which the practicesare carried out.”

Richard Winter (1989): “ Action research aimsto contribute both to the practical
concernsof peoplein animmediate problematic situation and to further the goal s of
socia sciencesmultaneoudy. Thus, thereisadua commitment inaction researchto
study asystemand concurrently to collaborate with membersof the syssemin changing
itinwhat istogether regarded asadesirabledirection.”

Jean McNiff (2002): “ Action researchisaterm used to describeafamily of related
approaches that integrate theory and action with agoal of addressing important
organizationa, community, and socia issuestogether with thosewho experiencethem.”

Jack Whitehead (2003): “Action research is a form of self-reflective inquiry
undertaken by participantsin socia situationsin order toimprovetherationality and
justiceof their own practices, their understanding of these practices, and thesituations
inwhichthepracticesarecarried out.”

Peter Reason and Hilary Bradbury (2008): “ Action research is a participatory,
democratic process concerned with devel oping practical knowing in the pursuit of
worthwhile human purposes, grounded in aparticipatory worldview, supportive of
practica inquiry.”

Richards and Farrell (2005), “Action research refers to teacher-conducted
classroom research that seeksto clarify and resolve practical teaching issuesand
problems’. In other words, action researchiscarried out within the classroom by the
teacher, who takes action to solve someissues and problemsrel ated to thelearning
and teaching experiences.

In conclusion, diverse perspectives convergeto define action research asadynamic

Module
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processintegrating theory and action. It isadynamic and participatory approach to
inquiry thet integratessystematicinvestigationwith practica interventionsto bring about
positive changeinaspecific context. Rooted in collaboration and reflective practice, it
empowersindividua sand communitiesto actively engageintheimprovement of their
own situations. Theiterative nature of action research allowsfor ongoing cycles of
planning, acting, observing, and reflecting, fostering acontinuouslearning process. Its
adaptability makesit applicable acrossvariousdisciplines, promoting abottom-up,
context-specific methodology. Overall, action research servesasavaluabletool for
both persond and collectivegrowth, encouraging aproactiveand transformative mindset
inaddressing red-world challenges. In essence, actionresearch embodiesamultifaceted
approach, promoting collaboration and practical inquiry to address real-world

chdlenges.

These definitions highlight the core principles of action research, including its
participatory and collaborative nature, the focus on addressing practical issues, and
theintegration of theory and practice. The various perspectives show how action
research hasevolved and adapted to different fieldsand contextswhilemaintaining its
central goal of fostering positive change and improvement. L et usdiscussitskey
characterigtics.

1.3 KEY CHARACTERISTICS OF ACTION RESEARCH

Thefollowing arethe main Characteristicsof actionresearch

° Cyclical Process: Action research follows a cyclical process, typically
represented asaspiral or iterativemodd. It involvesaseriesof interconnected
phases, including planning, action, observation, and reflection. Thisiterative
nature allowsfor constant adjustments and refinementsto the research plan
based on ongoing feedback and insights gathered throughout the process.

e  Practical Focus: Unliketraditional research that might focus on theoretical
exploration, action research aimsto address specific real-world problemsand
chdlenges. Itsprimary god isto generateactionableinsghtsthat lead totangible
improvementsand positive changeswithin the context being studied.

° Reflexivity and Self-Reflection: Action researchers practice reflexivity,
acknowledging their own biasesand subjectivity that may influencetheresearch
process. Thisself-awarenesshelpsmaintain acritical stanceand ensuresthat
theresearchersremain open to multiple perspectivesand interpretations.

° Participatory Nature: Action research sometimes placesastrong emphasis
on participation and collaboration among researchers, practitioners, and

Open Vocational Educational Programme



Meaning and Concept of Action Research Module - 3

stakeholders. It rejectsthetraditional top-down approach and encouragesa Action Research,
democratic andinclusivedecision-making process. Through activeinvolvement, | Innovation and Best
stakeholders have a sense of ownership over the research process and its Practices
outcomes, leading to more sustai nable and meaningful changes.

° Empowerment and Social Change: Action researchisoften associated with
empowerment and social change. By involving stakeholdersintheresearch
process and encouraging them to be active agents of change, action research Notes
canlead totransformative outcomesthat benefit the community or organization
being studied.

° Action research is a method for enhancing educational practice: It employs
drategiessuch asaction, eva uation, and reflection. Itisaprocedurefor gathering
evidencein order to modify practices.

e Actionresearch is participative and collaborative: | ndividua swork together
to achieveacommon goal, and action research is scenario and context-based.

° Iterative action research involvesthe creation, implementation, modification,
andimplementation of plans, alowing for acontinuousprocessof reflection and
revison.

° Inactionresearch, findingsemerge asaction devel opsand takes place; however,
they are not conclusive or absol ute, but ongoing (Koshy, 2010, pgs. 1-2).

The action hypotheses should beformul ated by considering the cause of the problem
whichisunder consderation of theteacher or investigator.

1.4 NEED AND IMPORTANCE OF ACTION RESEARCH

Actionresearch holdsggnificantimportancein variousfid dsduetoitsnumerousbenefits
and contributions. Let’ sexplorethe need and importance of action research:

e  Addressing Real-World Problems: Action research focuses on addressing
practical issuesand chalengesfaced by individua's, organizations, or communities.
By directly involving stakehol dersin the research process, it ensuresthat the
solutionsgenerated are relevant and applicableto rea -world Situations.

e  Promoting Change and Improvement: Theprimary goal of actionresearch
isto bring about positive changesand improvements. It empowersstakeholders
tobeactiveagentsinthechange process, leading to moreeffectiveand sustainable
outcomes.

° Collaboration and Participation: Action research emphasi zes collaboration

Diploma in Institutional Leadership and Management
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and participation among researchers, practitioners, and stakeholders. This
inclusivegpproach fostersasense of ownership and commitment totheresearch
processand itsresults.

Engaging Stakeholders: Involving stakeholders in the research process
increasestheir understanding of theissuesat hand, enhancestheir problem-
solving skills, and encourages asense of respongbility for the outcomes.

Continuous Learning and Reflection: Action research promotes continuous
learning and self-reflection. Researchersand practitioners constantly analyze
and adjust their strategiesbased on feedback and ingghts, leading to continuous
improvement.

Theory-Practice Integration: Action research bridgesthe gap between theory
and practice by applying theoretica conceptsin real-world Situationsand using
empirica findingstoinformtheory.

Empowering Practitioners: Action research empowers practitioners by
encouraging themtocriticaly assesstheir own practices, chalengeexisting norms,
andimplement innovativesolutions.

Building Capacity: Action research buildsthe capacity of individualsand
organizationsto addressfuture challengesindependently. It equipsthem with
research skills, problem-solving abilities, and adeeper understanding of their
contexts.

Social Change and Advocacy: Action research often leadsto social change
and advocacy efforts. Theinsights gained from the research can be used to
influencepoliciesand practicesat broader level s, benefiting thelarger community.

Versatility and Applicability: Action researchisadaptableto variousfields,
including education, healthcare, and social work, business, and community
development. Itsversatility makesit relevant and gpplicablein diverse contexts.

Ethical Considerations: Action research typically upholdsethical principles,
such asrespect for human rights, informed consent, and confidentiality. This
ensuresthat theresearch isconducted withintegrity and sensitivity towardsthe
participants.

Improving Organizational Learning: Action research contributesto the
learning and devel opment of organizations by promoting aculture of inquiry,
critical reflection, and evidence-based decis on-making.

Overdl, action research playsacrucid rolein promoting positive change, empowering

Open Vocational Educational Programme



Meaning and Concept of Action Research

stakehol ders, and enhancing the effectivenessof practicesand policies. Itsparticipatory
and collaborative nature makesit aninval uable approach for addressing complex and
multifaceted chalengesinavariety of settings.

1.5 ACTION RESEARCH: WHEN IS IT USED?

Sinceaction research’smain objectiveisto find solutionsto actual issuesand day-to-
day problemsfaced by practitioners, itismorefrequently appliedin actua circumstances
thaninartificial, experimenta investigations. However, socid scientistssmay utilizeit
for exploratory or pilot research, particularly when the circumstanceistoo hazy to
defineaspecific study topic. However, inaccordancewithitsguiding principles,itis
typically chosen when conditions demand adaptability, community participationin
research, or rapid or comprehensive change.

1.6 WHO ARE INVOLVED IN ACTION RESEARCH?

All practitionerswho want to better their practi ces can benefit from action research.
Asaresult, action research can be carried out by:

1.  Workersincommunity development

2 Leadersfor theingtitutiona development

3.  Practitionersinany field who wishtoimprovetheir own practices
4

Teachersintheingtitution setting who wish toimproveinstruction and motivate
learners

5.  Researcherswhowishto conduct applied research for solving local-specific
problems.

1.7 ADVANTAGES OF ACTION RESEARCH

e  Actionresearch canbeconductedinaparticular setting or circumstance;

° Researchers can be participants—they don’t haveto be distant and detached
fromthegtuation;

° It entail s continual review, and changes may be made simply asthe project
advances.

e  Thereareopportunitiesfor theory to emergefromtheresearchrather thanadways
follow aprevioudy formulated theory;

e  Thestudy canleadto open-ended outcomes;
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Through action research, aresearcher can bring astory tolife.

Easy to conduct using smpletoolsand research techniquesby practitioners.

1.8 SCOPE OF ACTION RESEARCH

Thescopeof action researchisextensve and encompassesawiderangeof fieldsand
gpplications. Itsparticipatory and problem-solving gpproach makesit rlevantinvarious
contexts. Let’ sexplorethe scope of action research in detail:

1.

Education: Actionresearchiswidely used in educationa settingstoimprove
teaching and learning practices. Teachersand educators often engagein action
research to addressclassroom challenges, devel opinnovativeteaching methods,
and enhance student outcomes. It can d so be gpplied in curriculum devel opment,
ingtitution management, and educationa policy-making.

Healthcare: In the healthcare sector, action researchisemployed toimprove
patient care, enhance medical practices, and identify areas for process
improvement. Healthcare professiona s collaboratewith researchersto conduct
studiesthat address specific hedlth-related i ssuesand find practical solutions.

Social Work: Action researchisvaluablein socia work to better understand
the needs of vulnerable popul ationsand design effectiveintervention programs.
It helpssocia workerstotailor their servicesto meet the uniquerequirements of
their clientsand communities.

Community Development: Action research iswidely used in community
development initiatives. It enablescommunity membersto actively participatein
identifying and addressing local issues, leading to more sustainable and
community-driven solutions.

Business and Organizational Management: Actionresearchisappliedin
bus nessenvironmentsto enhanceorgani zationa performance, developleadership
skills, and improve workplace practices. It hel ps organizationsbecomemore
adaptive and responsiveto changing market conditions and customer needs.

Environmental Studies: Action research can be used in environmenta studies
to identify and address ecologica challenges. It enables stakeholders to
collaborate on projectsfocused on sustainabl e devel opment and environmental
conservation.

Human Resources and Employee Development: Action research is
beneficia for human resource profess ond sin understanding workplacedynamics,
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10.

11.

12.

employeesatisfaction, and organizationd culture. It canlead to the devel opment
of strategiesfor employee motivation, training, and growth.

Policy Development and Advocacy: Action research findings can beused as
evidenceto inform policy development and advocacy efforts. Policymakers
can draw insightsfrom action research studiesto design effective policiesthat
addresssocietal issues.

Technology and Innovation: Action researchisrelevant in the devel oppment
and implementation of new technol ogies and innovations. Researchersand
practitionerscan collaborate to assesstheimpact of technol ogica advancements
and refinethem based on user feedback.

Conflict Resolution: In conflict-prone areas, action research can facilitate
peacebuilding and conflict resolution processes. It allowsdifferent partiesto
work together in finding common ground and devel oping strategiesto address
root causesof conflicts.

Criminal Justice and Rehabilitation: Action research can be usedin the
crimind justicesystemtoidentify effectiverehabilitation programsand strategies
for reducing recidivismrates.

Public Administration and Governance: Inthepublic sector, actionresearch
can be employed toimprove administrative practices, enhance service delivery,
and promote transparent governance.

The scope of action researchisnot limited to the areas mentioned above; it can be
adapted to suit various other fieldsand contexts. Itsflexibility, participatory approach,
and focuson problem-solving makeit aversatile research methodol ogy applicablein
awiderangeof situationswhere practical solutionsand positive changearedesired

. INTEXT QUESTIONS 1.1

1.

ThetermActioninAction researchimplies
a) Primary dataarecollected

b) Studyleadsdirectly toaction

c) Teachersaredirectly involved

d) Studyisscientificinnature

Thegoal of actionresearchisto:

Notes
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a Investigate humanbehavior
b) Cdculatedatisticd differences
c) Improveprocesses
d) Participateindesigningsurveys
3. Whichof thefollowing best describestheiterative nature of action research?
a) Linear and one-timeprocess
b) Cydlicd processinvolving planning, acting, observing, and reflecting
¢) One-way processfromtheory to practice
d) Randomandsporadicactivities
4.  What distinguishesaction research fromtraditional research approaches?
a) Focusongenerating statistical data
b) Exclusverdianceonacademictheories
c) Activeengagement of practitionersintheresearch process

d) Emphasisonconducting experimentsin controlled environments

1.9 CONCEPT AND IMPORTANCE OF COLLABORATIVE
ACTION RESEARCH

Generally, there aretwo approachesfor conducting action research- Participatory
Action Research and Practical Action Research. Participatory actionresearchisalso
referred to as Community based Inquiry, Collaborative Action Research, Youth
Participatory Action Research, Emancipatory Action Research or Critical Action
Research (Cresswell, 2005; Fraenkel et a., 2012). Participatory or Collaborative
Action Research aimstoimprovethequality of livesof individualswho areapart of
the organi zation or communities, wheress, in Practical Action Research, thefocusis
on addressing aspecific problem or need of theclassroom or ingtitution. It focuseson
“how-to” conduct action research rather than the* philosophical approach” whichis
themajor concern in participatory action research.

Collaborative action research isan approach to conducting research that emphasizes
active participation and collaboration amongitsteachersand principa setc. Itinvolves
adiversearray of stakeholders, including participants, researchers, and the broader
community. Participants, oftenthosedirectly affected by the research, play acentral
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role. Researchersthemsel ves are stakehol ders, contributing expertiseand facilitating
theresearch process. The community at large, which may bethetarget of social or
organizationd change, isaso asgnificant stakeholder. In educationa settings, students,
teachers, adminidrators, and parentscan be stakehol ders. Additiondly, funding agencies
or ingtitutionssupporting theresearch financialy become stakehol ders. Ultimately, the
success of action research hingeson the activeinvol vement and col laboration of these
diverse stakehol ders, each contributing unique perspectivesand resourcesto achieve
meaningful outcomes. It isamethodol ogica framework commonly usedinfieldssuch
aseducation, socid sciences, community devel opment, and organizationd improvement.

Thekey featuresof collaborative action researchinclude:

° Collaborative Approach: Theresearchisconductedin collaborationwith various
stakeholders, including teachers, students, community members, or employeses,
depending onthecontext. Thisinvolvement ensuresthat theresearchisrelevant
to the needs and concerns of the peopleit aimsto benefit.

Consder an actionresearch project in an educationa settingaimed at improving
student engagement. In this collaborative approach, teachers, students, and
administratorswork together to identify and addressissues affecting student

engagement.
Identifying the Issue:

AV Isfacultiesobserveadeclinein student participation and interest during
class.

Students express concerns about the relevance of the curriculumto their
lives

Formation of a Collaborative Team:

AVlsfaculties, Teachers, students, and administratorsform acollaborative
team to addresstheissue.

Collective Planning:

Theteam engagesin collective planning, discussing potentia interventions
and changes.

AV Isfacultiesproposeincorporating rea-world examplesinto lessons, and
students suggest interactivelearning activities.

Implementing Changes:
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Teachersadjust their teaching methods, incorporating the suggested changes.
Students actively participate in the new activities designed to enhance

engagement.

Monitoring and Reflection:

The collaborative team monitors the impact of the changes on student
engagement.

Regular reflection sessions invol ve open discussions among teachers,
students, and admini stratorsto assessthe effectiveness of theinterventions.

Adjustments Based on Feedback:

Based on feedback and ongoing assessments, the team makes further
adjustments as needed.

Continuouscollaboration ensuresthat changesaignwith theevolving needs
of thestudentsand the educational environment.

Shared Learning:

Throughout the process, participantsshareinsightsand learningswith each
other.

Teachers learn from student perspectives, and students gain a deeper
understanding of the challengesteachersface.

Community Involvement:

The collaborative gpproach extends beyond theimmediate participantsto
involve parents, fostering abroader community engagement.

Through this collaborative action research process, stakeholders work together,
leveraging their uniqueing ghtsand experiencesto createamoreengaging and effective
learning environment. The iterative nature of action research ensures that the
collaborative effortslead to continuousimprovement and positive outcomesfor all
involved.

e Action-Oriented: Themain objectiveof collaborative action researchisto
generateactionableknowledgethat canlead to positive changesor improvements
inaspecific context. Itisnot solely about gathering dataand anayzingit but lso
about implementing thefindingsto bring about practica and meaningful change.

° Cyclical Process: Collaborative action research typically followsacyclica
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processthat invol ves multiple phases, such as problem identification, data
collection, andysi's, action planning, implementation, eva uation, and reflection.
Thiscydlicd gpproach dlowsfor continuouslearning and improverment throughout
theresearch process.

Let’sconsider an action research project in an educational setting that focuseson
improving student performancein mathematics. Thecyclica natureof action research
isdemonstrated through thefollowing stages:

1.

Identifying the Issue: Teachersnotice adeclinein students understanding of
certain mathematical concepts, leading tolower performancein assessments.

Collaborative Planning: Teachers, alongwith educational expertsand possibly
parents, form a collaborative team to plan interventions. They decide to
incorporate interactive activities and technol ogy-based | earning to make the
subject moreengaging.

Implementation: The planned interventions are put into practice. Teachers
integrateinteractive activitiesinto their lessonsand introduce educational apps
to supplement traditiona teaching methods.

Data Collection: Throughout theimplementation, teachers collect dataon
student performance, engagement level s, and feedback on the new teaching
methods. Thismay involveregular assessments, observations, and student
urveys.

Analysis and Reflection: The collected dataisanalyzed to assesstheimpact
of theinterventions. Thecollaborativeteam reflectson the outcomes, discussing
what aspects were effective and where improvements can be made. This
reflectioniscrucia inrefining thestrategies.

Adjustments and Re-Planning: Based on the analysis and reflections,
adjustmentsare madeto the teaching strategies. Thiscould involve modifying
specific activities, adapting technology tools, or addressing any unforeseen
chalengesthat emerged during theimplementation.

Re-Implementation: Therefined strategies arereintroduced in the classroom.
Thecyclecontinuesasteachersobserve, collect data, and reflect ontheevolving
dynamicsof student learning.

Continuous Improvement: Action research in the educational settingisan
ongoing process, with each cycle contributing to continuousimprovement. As
teachersiteratethrough planning, implementation, reflection, and adjustment,
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theteaching methods evolveto better suit thelearning needs of students.

Thiscyclica processensuresthat the educational interventionsareresponsivetothe
changing dynamicsof theclassroom. It allowsfor continuousrefinement and adaptation,
promoting adynamic and responsive approach to improving student outcomesin
mathematicsor any other subject.

Empowerment: Oneof theunderlying principlesof collaborativeactionresearch
istoempower the participants by involving themin the decision-making process,
valuing their experiencesand knowledge, and promoting asense of ownership
over theresearch outcomes.

Contextualized Solutions: Sincetheresearchisconducted within the specific
context or setting in whichthe changesare desired, the solutionsgenerated are
morelikely to berelevant and applicableto that particular context.

“Contextudized solution” inaction researchreferstothe practiceof taloringinterventions
and strategiesto the specific context or environment inwhichtheresearchisconducted.
I nstead of applying generic solutions, action research emphasi zestheimportance of
understanding and addressing the unique circumstances, challenges, and dynamics of
the particular setting.

Example: Enhancing Parental Involvement in a School Setting

1.

Identifying the Issue: In aschool setting, teachersand school headsnoticea
lack of parenta involvement instudents' education, whichthey believeisaffecting
academic performance.

Contextualized Solution: Rather than adopting aone-size-fits-all approach,
the action research team recognizesthe need for acontextualized solution. They
conduct surveysand interviewsto understand the specific reasons behind low
parentd involvementintheir school.

Planning and Implementation: Based on the datacollected, theteamidentifies
that working parentsfacetimecongraints. They devel op acontextuaized solution
by implementing evening workshops and online resourcesto accommodate
diverseschedules.

Data Collection: Theteam collectsdataduring and after theimplementation
of the evening workshops and onlineresources. They gather feedback from
parents, monitor attendance, and assess any changesin students' academic
performance.
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5.

Analysis and Reflection: The team analyzes the collected data within the
context of their school. They reflect ontheeffectivenessof theeveningworkshops
and onlineresources, cons dering factors such ascommunity dynamics, cultura
nuances, and theavailability of technology.

Adjustments and Re-Planning: |f thedataindicatesareasfor improvement,
theteam adjuststheir approach accordingly. For instance, they might discover
that some parents prefer face-to-faceinteractions, leading to arefinement of the
contextualized solution.

Re-Implementation: Therefined strategiesare reintroduced, and the team
continuesto collect data. Theiterative process ensuresthat the solution aligns
with the specific needsand conditions of the school environment.

Continuous Improvement: The contextualized solutionispart of acontinuous
improvement cycle. Astheactionresearchteam gainsingghtsfromeachiteration,
they tailor their gpproach further, addressing unique contextua factorsto enhance
parental involvement inaway that suitsthe specific school environment.

In summary, thefeature of acontextualized solutionin action research highlightsthe
importance of adapting interventionsto the specific context, ensuring that solutionsare
meaningful and effectivewithin the unique circumstances of theresearch setting.

Reflexivity: Collaborative action researchers often engagein self-reflection
and reflexivity, acknowledging their own biasesand positions of power inthe
research process. It involves acknowledging and examining each participant’'s
perspectives, biases, and influence on the research, fostering a shared
understanding of theroleeach person playsin shaping the outcomes. Thisfesture
promotestransparency, open communication, and acollective commitment to
reflexive practice within the collaborative research team. Thishelpsmaintain
ethica integrity and fosterstrust among the participants.

Example: Enhancing Inclusive Practices in a School Setting

1.

Identifying the Issue: A collaborative action research teamin aschool setting
amstoimproveinclusive practicesfor sudentswith diverselearning needs.

Reflexivity in Collaborative Planning: The team, consisting of teachers,
gpecid education professonds, adminigtrators, and parents, engagesinreflexivity
during the planning stage. Each participant reflects on their own beliefs,
assumptions, and experiencesrel ated to inclusive education. They openly share
thesereflectionswithinthegroup.
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3.

Implementation and Data Collection: Asthe team implementsinclusive
strategies, continuous reflection takes place. Teachers observe classroom
dynamics, specia education professionalsassessindividual student progress,
administrators consider theimpact on the overall school culture, and parents
reflect ontheir involvement.

Analysis and Collective Reflexivity: During the analysis phase, the
collaborativeteam comestogether for collectivereflexivity. They discusshow
their varied perspectivesmay haveinfluenced the observed outcomes. Teachers
reflect on their teaching practices, special education professionasconsider the
effectivenessof support services, adminigtratorsassesstheoveral school climate,
and parents shareinsightsabout their experiences.

Adjustments and Re-Planning: Based onthe collectivereflexivity, theteam
identifies areas where their assumptions or biases may have impacted the
outcomes. They collaboratively adjust thelr strategies, consderingamoreholistic
approachtoinclusive practicesthat addressthediverseneedsof all stakeholders.

Re-Implementation with Enhanced Collective Awareness: The refined
drategiesarereintroduced, thistimewith an enhanced awvarenessof thecollective
influence of each participant. Teachers, special education professionals,
administrators, and parentswork collaboratively to ensurethat their shared
understanding of inclusivity guidestheimplementation.

Ongoing Collective Reflexivity for Sustainable Improvement: Reflexivity
becomesacontinuous practicewithin the coll aborativeteam. Regular meetings
involveongoing reflection on theevolving dynamics, challenges, and successes.
Thecollectivereflexivity contributesto ashared responghility for sustaining and
improvinginclusive practicesinthelong term.

Inthisexample, reflexivity in collaborativeaction research ensuresthat adl participants
areactively aware of their perspectivesand biases. Thiscollective self-awareness
enrichesthe collaborative process, fostering amoreinclusive and dynamic approach
to addressing the compl ex challenges associ ated with inclusive education.

Collaborativeactionresearchisparticularly beneficia in complex and dynamic settings
wheremultiple perspectivesand diverseexpertisearerequired to addressthe chal lenges
effectively. By involving variousstakehol ders, it amsto bridgethe gap betweenresearch
and practice, promoting more meaningful and sustainable changes.
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Importance of Collaborative Action Research

Collaborative action research holdss gnificant importancefor several reasons, making
it avauable and effective gpproach to addressing complex issuesand driving positive
change. Someof thekey reasonsfor itsimportanceinclude:

1.

Real-World Relevance: Collaborativeactionresearchisrootedinrea-world
contexts, asit involvesthe active participation of stakeholderswho experience
thechallengesfirsthand. By engaging thosedirectly affected by theissues, the
researchismorelikely to focuson relevant problemsand generate practical
solutions.

Stakeholder Empowerment: | nvolving stakeholdersin theresearch process
empowers them to have a voice and agency in decision-making. This
empowerment fostersasense of ownership, commitment, and responsibility,
leadingto ahigher likelihood of successful implementation and sustainability of
the proposed changes.

Contextual Understanding: Collaborative action research delvesinto the
specific context inwhich theresearchisconducted. Thiscontextua understanding
alowsfor adeeper appreciation of the unique challenges, resources, and cultura
nuances, leading to moretail ored and effectiveinterventions.

Bridging Theory and Practice: By collaborating with practitioners and
stakehol ders, action researchers bridge the gap between theory and practice.
Theknowledge generatedismorelikely to betrand ated into actionablestrategies
that can be appliedin real-life settings, enhancing the practical impact of the
research.

Continuous Learning and Improvement: Thecyclica natureof collaborative
action research enables ongoing learning and improvement. Through multiple
cyclesof datacollection, analyss, action, and reflection, researcherscanrefine
their strategies, learn from their experiences, and adjust their approachesas
needed to achieve better outcomes.

Innovation and Creativity: Collaboration bringstogether diverse perspectives,
knowledge, and expertise. Thisdiversity sparkscrestivity and fostersinnovation,
alowingfor thedeve opment of uniqueand multidimens ond solutionsto complex
problems.

Ethical Considerations: Collaborative action researchisbuilt on principlesof
ethical research, asitinvolvesrespecting therightsand dignity of participants,
ensuring their informed consent, and prioritizing thewel l-being of thecommunity.
Thiscommitment to ethical conduct enhancesthecredibility and trustworthiness
of theresearch.
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8.

Building Partnerships: Collaborative action research often creates and
strengthens partnerships between researchers, practitioners, and community
members. These partnerships can lead to enduring collaborationsthat extend
beyond the research project, promoting sustainable change and ongoing
improvement.

Social Transformation: Since collaborative action research focuses on
addressing real-world challenges and promoting positive change, it hasthe
potentid to contributeto broader socid trandformation. By targetingissuesrelated
to equity, social justice, and community devel opment, collaborative action
research can help create moreinclusiveand just societies.

Overdl, collaborative action research servesasapowerful tool to engagecommunities,
addresscomplex problems, and foster positive socia changethrough aparticipatory,
inclusive, and contextua ly grounded approach.

1.10 LIMITATION OF ACTION RESEARCH

Whileaction researchisavaluable approach for addressing practical problemsand
promoting positive change, it isimportant to be aware of itslimitations. Hereare some
common limitationsassociated with action research:

Generalizability: Thefindingsof action research are often context-specific,
making it challenging to generalizetheresultsto broader settings. Thefocuson
gpecific Stuationslimitstheexternd vaidity of theresearch.

Subjectivity and Bias: Action research reliesheavily on the perspectivesand
experiencesof participants, which canintroduce subjectivity and biasinto the
findings. Researchersand participants may have preconceived notionsthat
influencetheinterpretation of results.

Resource Intensive: Conducting action research requirestime, effort, and
resources. Theneed for ongoing cydesof planning, implementation, and reflection
can be demanding, making it chalenging for individualsor organizationswith
limited resources.

Lack of Objectivity: The closeinvolvement of researchersin the research
context can compromiseobjectivity. Thepersona investment intheissuebeing
studied may lead to alack of distance, potentidly influencing theinterpretation
of data.

Ethical Considerations: Ethica issuesmay arise, especidly whentheresearch
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involvesinterventionsthat could have unintended consequencesfor participants.
Balancing thedesirefor positive changewith ethical considerationsrequires
careful navigation.

™ Limited Control over External Factors: External factors, such aschanges
inpoliciesor economic conditions, may impact the outcomes of theresearch.
Researchershavelimited control over theseexterna influences, which can affect
therdiability of findings.

®  Resistance to Change: |mplementing changesbased on actionresearch findings
may faceresistance from stakeholders. Individual s or organizations may be
hesitant to adopt new practices, hindering the effectivenessof theintervention.

e  Skill and Training Requirements: Effective action research requiresskillsin
research design, dataanalysis, and facilitation of collaborative processes. Lack
of training inthese areas can affect the quaity of theresearch and the successful
implementation of interventions.

o  Longer Timeframes: Achieving meaningful and sustainable change through
action research often takestime. Organizationsor individual s seeking quick
solutionsto pressing issuesmay find the gradual nature of action researchto be
alimitation.

o  Limited Availability of Resources: |n some cases, theremay belimited access
to necessary resources, such astechnol ogy, funding, or expertise. Thiscanhinder
theability toimplement and sustaininterventionsidentified through actionresearch.

Despitetheselimitations, action research remainsapowerful tool for addressing local
issues, promoting coll aborative problem-solving, and fastering continuousi mprovement.
Researchersand practitionersshould be mindful of theselimitationsand consider them
when designing and interpreting action research projects.

Suggested Practical Activities

° How canyou enhancestudents engagement inthe highingtitution setting through
actionresearch?

SUMMARY

Conducting researchinthe classroomisextremely beneficid to the advancement of
teaching and learning. Action researchisaprocessof systematicinquiry that seeksto
improvesocid issuesaffecting thelivesof everyday people (Bogdan & Bilken, 1992,
Lewin, 1938; 1946; Stringer, 2008). Action research isan important areafor teachers.
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Itisseen asasignificant vehicleto empower teachersand a so actsasatool for the
reflection of hisor her own practices. Teachers can use action research toreflect on
what they want toimprove, investigatewhat othersaredoing inthat field, and experiment
with practicein acontrolled setting.

. INTEXT QUESTIONS 1.2
1.  Whatisacommon chalengeassociated withthegenerdizability of actionresearch
findings?
a) Context-specificity b) Lack of participant involvement
c) Objectiveinterpretation d) Personal bias
2. Whichof thefollowing researchiscyclicin nature?
a) Fundamenta research b) Appliedresearch
c) EvaduationResearch d) Action Research
3. Whatisapotentia limitation of action researchintermsof resources?
a) Objectiveinterpretation b) Ethical consderations

Cc) Resourceintensity d) Lack of control over externa factors

©-| WHAT YOU HAVE LEARNT

Inthislesson, you havelearned about action research anditsimportancein Ingtitutional
L eadership and Management. I nstitution L eaders may use action research to obtain
knowledge and skillsin research methodol ogiesand applications, aswell asbecome
more awareof theaternativesand possibilitiesfor change.

| ngtitution L eaderswho engagein action research becomemorecritical andintrospective
about their own practice. It fosters ascientific viewpoint in teachers, inspectors,
administrators, and managers, among others, for the advancement of educational
ingitutionsinthefield of Ingtitutiona Leadership and Management.

q&' TERMINAL QUESTIONS

1.  Actionresearchisnot only useful for teachersbut asofor principas, managers,
and other adminigratorsto discussand explainwith thehelp of suitableexamples.

2. Whatisthe concept of Action Research? Describe the objectives and scope of
Action research.
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3
4.
5
6

Discussthe benefits of action researchto | nstitution leaders.

What arethe characteristics of Action Research?

How does action research help toimprovetheinstitution?

What should an Institution leader do to solve aspecific problem that arises
throughout the teaching-learning process?

SUGGESTED PRACTICAL ACTIVITIES

1.

2.
3.

Andyzethelmportanceof Action Researchinthefield of Indtitutiona Leadership
and Management.

Explainthelimitationsof Action Research with thesuitableexamples.

Examinetherole played by the Researcher inAction Research.

‘&, ANSWERS TO INTEXT QUESTIONS

1.1

1.2

©

1. b) Studyleadsdirectlytoaction
2. ¢ Improveprocesses
3. b) Cydicd processinvolving planning, acting, observing, and reflecting
4. c¢) Activeengagement of practitionersintheresearch process
1. a Context-specificity
2. d) ActionResearch
3. ¢ Resourceintendty
LEARNING OUTCOMES

After reading thislesson, you are ableto:

Explainthe Meaning and Characteristicsof Action Research

Recall and explain the Concept, Scope, and use of Action Research.
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METHODOLOGY OF
ACTION RESEARCH

2.0 INTRODUCTION

Themethodol ogy isthe heart of action research, guiding researchersand practitioners
through asystematic process of inquiry, intervention, reflection, and collaboration.
Rooted in adesireto bring about real-world change, action research goes beyond
traditiona modesof inquiry to actively engage stakehol dersin collaborative problem-
solving and meaningful transformation. This chapter exploresthe comprehensive
methodology of action research, emphasizingitscyclic nature, participatory approach,
and stepsinvolved in conducting successful action research projects.

L et’'sconsider an action research examplein the context of asecondary school aiming
toimprove student engagement.

° Identifying the Problem:
Issue: High absenteeismand lack of enthusiasm among students.

Observation: Data shows an increasein absenteeism and adeclinein
overal participation.

° Planning:
Action: Introduce aweekly interactive discussion session during oneclass
period.
Rationale: Encouragesstudent participation, providesaplatformfor open
dialogue, and can uncover underlyingissues.

° Action:

Implementation: Conduct theweekly discussion sessionsfor amonth.

Notes
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Data Collection: Track attendance, notetheleve of sudent involvement,
and gather feedback through surveys.

° Observation:

Results: Attendance slightly improves, and initial feedback suggests
increased interest.

Reflection: Realizethat certain topics generated more engagement.
° Planning (Adjustment):

Action: Focusonthe popular topics, introduce multimediaelements, and
extend sessontime.

Rationale: Building onwhat worked well to further enhance engagement.
®  Action (Adjusted Implementation):

Implementation: Modify the sessionsbased on the new plan for the next
month.

Data Collection: Continuetracking attendance and soliciting feedback.
° Observation:

Results: Significant improvement in attendance and positivefeedback on
theadjusted sessions.

Reflection: Recognize the importance of adaptability in maintaining
engagement.

° Planning (Sustainability):

Action: Institutionalize theinteractive sessionsasaregular part of the
curriculum.

Rationale: Ensure asustained positiveimpact on student engagement.
e  Action (Sustained Implementation):

Implementation: | ntegratetheinteractive sessonsinto the school’ songoing
schedule.

Data Collection: Monitor attendance and gather feedback periodically.
° Observation:

Results: Continued positivetrendsin attendance and sustai ned student
interest.
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Reflection: Acknowledge the success of theintervention and consider
further improvements.

Thisiterative processdemonsratesthecyclica natureof action research, emphasizing
continuous improvement based on real-world observations and feedback. The
adjustments made during the process ensure that the approach remainsresponsiveto
theevolving needsof the studentsand the school environment.

2.1 OBJECTIVES

After reading thislesson, youwill beableto:

Recall and articul ate research methods and proceduresin daily tasks.
Explainthekey stepsin actionresearch.
Describethe process of action research.

Elaborate and usethe research methods and proceduresin addressingissuesin
your day-to-day functions.

Andyzethegenera problemsidentified and arrive at aspecific/workable/pin-
pointed problem for action research.

Executethe stepsand methodol ogy of action researchinapractical setting.

Develop strategies for implementing action research based on identified
problems.

2.2 THE CYCLICAL NATURE OF ACTION RESEARCH

Actionresearchischaracterized by itscyclical or spird process. It involvesaseriesof
iterativecycles, whereeach cydeconsssof digtinct phases: planning, acting, observing,
and reflecting. These cyclesalow for ongoing learning, adaptation, and refinement
throughout theresearch journey.

Planning

Reflecting ‘

Module - 3

Action Research,
Innovation and Best

Practices

Notes

Diploma in Institutional Leadership and Management



Module - 3

Action Research,

Innovation and Best

Practices

Notes

Methodology of Action Research

Planning: Thisphaseinvolvesidentifying the problem or issueto be addressed,
engaging stakeholders, and formul ating research questions. Researchersplan
theresearch design, datacollection methods, and intervention strategies.

Acting: Inthisphase, the planned interventionsareimplemented. Researchers
and stakehol derscollaboratively executetheaction plan, applying the proposed
solutionsto addresstheidentified problem.

Observing: During implementation, dataiscollected through various methods
such asobservations, interviews, surveys, and document analysis. Thisdata
providesingightsinto theeffectsof theinterventionsand hel psassess progress.

Reflecting: Researchersand stakehol dersanalyzethe collected data, reflecting
ontheoutcomesof theinterventions. Thisreflective processinformstheeva uation
of the effectiveness of theinterventionsand guides adjustmentsfor the next
cyce

Themethodol ogy of action research involvesasystematic and iterative process of
inquiry, reflection, andintervention to address practical issuesand bring about positive
changeinaspecific context. It emphasi zes coll aboration, participation, and theintegration
of theory and practice.

2.3 STEPS IN CONDUCTING ACTION RESEARCH

Itisclear fromtheabove pointsthat action researchisfocused onimmedi ate gpplication,
not on the development of theory or general application. It placesitsemphasisona
problem hereand now inaspecificloca setting. But it doesapply scientific thinking
and methodsto solvereal-life problems of immediate concern using thefollowing
sepsinasystematic manner:

Problem I dentification and Definition

Collecting Dataonthe Problem

Formulating theAction Research Plan/ Strategy

Implementation of thePlan

STEPS IN CONDUCTING
ACTION RESEARCH

Evduation of Results
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Let’'sconsder an actionresearch project in ahigh school classroom amed a enhancing
student participation during virtud learning:

1.  Identifying the Problem:
Issue: Decreased student participationin virtual classes.
2. Collecting data on the problem:

L ow engagement during discussions, minimal use of video cameras, and
limitedinteractioninonlineforums.

3.  Formulating the action research plan/ Strategy:
Action: Implement a variety of interactive strategies to encourage
participation.
Rationale: Diverse methods can cater to different learning preferences
and boost engagement.

4.  Implementation of the Plan:

Implementation: Introduceweekly virtual breakout sessions, incorporate
pollsand quizzes, and encourage studentsto sharethe r perspectivesthrough
discussonforums.

5.  Evaluation of the results:

Results: Noticeaninitia increasein participation, but some studentstill
hesitateto actively contribute.

Reflection: Realizethe need to address potential barriersto participation.
Acknowledgethe successof theintervention and consider sharinginsights
with colleagues.

Thisaction research cycle demonstratesthe practical stepstaken toidentify, address,
and sustainimprovementsin aspecificissuewithin aclassroom setting, emphasizing
the adaptability and responsivenessinherent in the action research process.

2.3.1 Problem Identification and Definition

Theidentification of aproblemisacrucia stepintheaction research process. A well-
defined problem providesaclear focusand direction for theresearch, guiding the
subsequent phases of planning, intervention, datacollection, analysis, and reflection.
Here sadetailed guide on how to identify aproblemin action research:

1.  Engage Stakeholders: Involverelevant stakeholders, such aspractitioners,
(Specificdly like School Head or principal), community members, or experts,

Module

-3

Action Research,
Innovation and Best

Practices

Notes

Diploma in Institutional Leadership and Management



Module - 3

Action Research,

Innovation and Best

Practices

Notes

Methodology of Action Research

inthe problem identification process. Their input and perspectiveswill provide
acomprehens veunderstanding of theissueand ensurethat theidentified problem
isrelevant and meaningful.

Understand the Context: Thoroughly grasp the context inwhich theresearch
will takeplace. Consider thelarger socid, cultura, economic, and environmental
factorsthat may contributeto the problem. Understanding the context will help
inframing theproblem accurately.

Gather Information: Conduct apreliminary review of existing literature,
research, reports, and datarel ated to the context and potential issues. Thiswill
help youidentify gaps, areasof concern, and opportunitiesfor improvement.

Define the Problem: inthisstep, weneed to Draft aclear and concise problem
statement. The problem statement should:

Clearly describetheissueyou want to address.
Specify thecontext inwhichtheproblem exists.
Highlight why the problemisimportant and itspotentia impact.

Avoid being too broad or too narrow -strike abalance to ensurethat the
problemismanageable and focused.

Consult with Experts: Consult withindividua swho haveexpertiseinthefield
related to the problem. Their insights can provide val uabl e perspectivesonthe
nature and scope of theissue.

Consider Multiple Perspectives: Engagein discussionswith stakehol dersto
understand different viewpointson the problem. Different stakeholders might
have uniqueinsightsbased ontheir roles, experiences, and knowledge.

Test the Problem Statement: Present the problem statement to stakeholders
and seek their feedback. Ensurethat the problem statement accurately captures
their concernsand dignswith their understanding.

Prioritize and Justify: If therearemultipleissuesidentified, prioritizethem
based on their significance, feasbility, and potentia for positiveimpact. Justify
why the sel ected problemisworth addressing and how it dignswith the goa sof
actionresearch.

Consider Feasibility: Evauatethefeasbility of addressing theidentified problem
withintheresources, timeframe, and scope of the action research project. Ensure
that theproblemisredlisticand achievable.
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11.

12.

Refine the Problem Statement: Based on the feedback received and your Action Research,
ownanalysis, refinethe problem statement as needed. Ensurethat it accurately || Innovation and Best
reflectsthe coreissue and providesaclear direction for theresearch process. Practices

Document the Problem: Document the problem statement, along with the
context, rationale, and insights gathered during theidentification process. This

documentationwill serve asareferencethroughout the action research project.

Seek Ethical Approval: If applicable, seek ethical approval from relevant Notes

authoritiesor ingtitutionsto ensurethat theresearchis conducted ethicaly and
responsibly.

Ethical approval in problem identification for action research isessential to protect
participants, uphold ethical standards, and ensurethat theresearchisconductedina
manner that respectstherightsand well-being of dl involved stakeholders. It necessitates
obtaininginformed consent from participants. Thisensuresthat individua sareaware
of theresearch’s purpose, procedures, potential risks, and their right to withdraw
without facing negative consegquences.

Good and Scates have suggested thefollowing criteriafor theidentification of action

research problems:

° Novelty and avoidance of unnecessary duplication of the problem
e  Avallability of dataand method

° Importancefor thefield represented and implementation.

e  Traningand persond qualificationsof thepractitioners.

° Interest, intellectua curiosity, and drive of the practitioners.

° Sponsorship and administrative cooperation.

° Specia equipment and working conditions

The processof identifying aproblem in action research requiresthorough research,
active engagement with stakehol ders, and critical thinking. A well-defined problem
setsthe stagefor asuccessful action research project by guiding the subsequent steps
toward generating meaningful ingghtsandimplementing effective solutions.

Let’sgothrough the stepsof problemidentification in action research within aschool
sting:

1.

Observation:

General Issue: Decreased performance of teachersin schools.
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Observation: Analysisof recent assessment resultsreveal saconsi stent
declinein teacher performance.

Preliminary Data Collection:
Action: Collect and review recent performance gppraisa scoresof teachers.

Findings: | dentify acommon weaknessamong teachers, leading to overal
poor performance.

Stakeholder Consultation:
Action: Consult with school heads, teachersand students on the observed
decline,
Feedback: Stakeholdersreport chalengesin conveying thedeclined teacher
performance and parents highlight concernsabout theissue.

Define the Specific Problem:
Action: Synthesize observationsand feedback.
Specific Problem: Difficulty in understanding the nature of teacher’sroles
andresponsibility

Research Literature Review:
Action: Conduct aliteraturereview on effective teacher performance.

Findings: Discover that interactive and visual feedback methodsare often
successful inimproving teacher performance.

Formulate Problem Statement:
Action: Formulate aclear problem statement.

Problem Statement: “ Thereisasignificant challengein school teachers
understanding and application of their rolesand responsibilities, leading to
decreased performance.”

Establish Research Questions:
Action: Devel op specific research questions.
Research Questions:
“Which specific roles/tasksare posing chalengesfor teachers?’

“What feedback methods have proven effectiveinimproving teachers
understanding of their rolesand responsibilities?’

Justify the Importance:

Action: Explainthesgnificance of addressing theidentified problem.
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9.

Importance Justification: Addressing thisissueiscrucid for laying astrong
foundation in theteaching learning process.

Align with School Goals:
Action: Ensuretheidentified problem alignswith the school’ seducationa
objectives.
Alignment: |mproving teacher performanceisinlinewith theschool’sgoa
of providing acomprehensveand effectivelearning environment.

10. Ethical Considerations:

Action: Consider potentia ethica implications.

Ethical Consideration: Ensurethat theresearch respectsthe confidentiaity
and well-being of teachers, obtaining proper consent and following ethical
guiddines

By following these steps, the school can systematically identify aspecific problem
related to teacher performance, laying the groundwork for action research focused on
implementing targeted i nterventionsto addresstheidentified challenges.

Similarly, let’sapply the stepsof problemidentification in action research withinan
Accredited Vocationd Ingtitute:

1.

Observation: Declining job placement ratesfor graduatesof aspecificvocationa
program. Anaysisof recent graduate surveysandindustry feedback indicatesa
trend of graduates struggling to secure employment intheir field of study.

Preliminary Data Collection: Gather and review graduate employment data,
alumni feedback, and employer satisfaction surveys. Noticeacons stent pattern
of graduatesfacing chalengesin matching their vocationa trainingwithindustry
demands.

Stakeholder Consultation: Engagewith programingtructors, current students,
alumni, and industry partnersto understand perspectives on the employment
issue. Ingtructorshighlight potential mismatches between program curriculum
andindustry requirements, dumni expressfrustration with job search outcomes,
andindustry partnersidentify specific skill gapsin graduates.

Define the Specific Problem: Synthes ze observationsand feedback. Mismatch
between thevocationa program’s curriculum and industry demands|eadsto
decreased job placement ratesfor graduates.

Research Literature Review: Conduct a literature review on aligning
vocationd educationwithindustry needs. Discover that programsincorporating
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10.

real-world experience, industry partnerships, and up-to-date curriculum tend
to produce graduateswith higher job placement rates.

Formulate Problem Statement: Formulate aclear problem statement.

Problem Statement-" Thereisasignificant chalengein digning the curriculum of
the vocational program with industry demands, resulting in decreased job
placement ratesfor graduates.”

Establish Research Questions: Devel op specific research questions.

For example- “Which specific skillsor knowledge areas are most val ued by
employersinthisindustry?’

“How can thevocational program curriculum berevised or enhanced to better
meet industry needs?’

Justify the Importance: Explain the significance of addressing theidentified
problem. Addressing thisissueiscrucia for ensuring that graduates are equipped
with the skillsand knowl edge needed to succeed in theworkforce, enhancing
thereputation and effectiveness of thevocationd ingtitute.

Align with Institute Goals: Ensuretheidentified problem alignswith the
ingtitute’ seducational objectives. Enhancing job placement ratesfor graduates
isconsstent withtheingtitute'smisson of providing quality vocationa education
and preparing studentsfor successful careers.

Ethical Considerations: Consider potential ethical implications. Ensurethat
theresearch respectsthe confidentiaity and well-being of stakeholders, obtaining
informed consent and following ethical guiddinesthroughout theresearch process.

By following these steps, thevocationd ingtitute can systematicaly identify aspecific
problem related to job placement rates, laying the groundwork for action research
amed at improving thedignment between the program’ scurriculum and industry needs.

2.3.2 Collecting Data on the Problem

Collecting datain action researchisacritical phasethat involvesgathering relevant
information to better understand theidentified problem, eva uate the effectiveness of
interventions, and inform decision-making. The data collected providesinsights,
evidence, and context for the entireresearch process. Here' sacomprehensive guide
to collecting datain action research:

1.

Select Appropriate Data Collection Methods: Choose data collection
methodsthat aign with the research questions, problem statement, and goa sof
your action research project. Common methodsinclude:
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Surveys: Structured questionnairesadministered to participantsto gather Action Research,
guantitativedata. Innovation and Best

_ _ _ o Practices
Interviews: Semi-structured or structured interviewsto gather qualitative

insightsand persona experiences.

Observations: Systematic observations of behavior, interactions, or

processesin theresearch context. E—— -
Notes

Focus Groups: Group discussionsto explore opinions, experiences, and
perceptionsamong participants.

Document Analysis: Review and analysis of documents, records, or
artifactsrelevant to the research problem.

2.  Develop Data Collection Instruments: For surveys, interviews, and focus
groups, designwell-structured and rel evant questionsthat addresstheresearch
questions. Ensureclarity, avoid biases, and pil ot-test theinstrumentsbeforefull
implementation.

3.  Obtain Informed Consent: Prior to datacollection, obtain informed consent
from participants. Explain the purpose of theresearch, their role, potential risks,
and benefits, and their rights as participants.

4. Prepare for Data Collection:

Train data collectors, if applicable, in order to ensure consistency and
religbility indatacollection.

Scheduledatacollection sessionsand all ocate resources, such asinterview
rooms, recording equi pment, and survey materias.

Ensure ethical considerations are maintained, including privacy,
confidentiaity, and anonymity.

5.  Conduct Data Collection: Administer surveys, conduct interviews, facilitate
focusgroups, or carry out observations as planned and take detail ed notes,
audio-recordinterviews, or video-record observations, ensuring accurate and
comprehensive datacapture.

6.  Data Validation, Verification, and Management: Double-check the accuracy
and completeness of collected data. Verify any unclear or ambiguousresponses
during interviewsor surveys. If applicable, transfer collected datainto adigital
format for andyss. Organizeandlabel datafilessystematicaly for easy retrieval.

7.  Maintain Reflexivity: Maintain reflexivity by recording your own reflections,
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10.

11.

biases, and observations as aresearcher. This self-awareness enhancesthe
credibility of theresearch.

Monitor Data Collection Process: Regularly monitor the data collection
processto ensurethat dataquaity ismaintained, ethical guiddinesarefollowed,
and any emerging issuesare addressed promptly.

Archive and Secure Data: After datacollection, ensure secure storage of
physica documentsand digital files. Maintain proper documentation to track
thelocation and organization of your data.

Data Preprocessing: Clean and preparethe collected datafor analysis. This
may involveorganizing, coding, categorizing, or structuring the data.

Data Analysis: Proceed to analyze the datausing appropriate methods based
ontheresearch questionsand thetype of datacollected. Thisphasewill lead to
ingghts, patterns, and conclusionsthat addressthe research problem.

Thedata collection phase of action research requires careful planning, attention to
ethical considerations, and asystematic approach to ensurethequality and reliability
of thecollected information. Effective datacollection|aysthefoundation for meaningful
analysis, interpretation, and theformul ation of actionablerecommendations.

. INTEXT QUESTIONS 2.1

1.

Inaction research, dataiscollected primarily through:

a) Surveysandquestionnaires b) L aboratory experiments
c) Higorica documents d) All of theabove
Whichtypeof knowledgeisemphasizedin action research?

a) Abstract and theoretical knowledge

b) Higoricd knowledge

c) Practica and context-specific knowledge

d) Speculativeknowledge

Theprocessof reflectionin action researchinvolves:

a) Ignoring personal biasesand experiences

b) Criticdly andyzing andlearning from experiences

c) Copyingexisting solutionsfrom other contexts

d) Collectingdatawithout any analyss
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Which approach does action research often useto involve stakeholdersin the
research process?

a) Exclusionof stakeholdersfor objectivity

b) Limitedinvolvement of stakeholdersto maintain control
c) Callaborativeand participatory approach

d) Involving stakeholdersonly inthedataanalysisphase

2.3.3 Formulating the Action Research Plan/ Strategy

Formulating an action research plan or strategy isacritical step that outlineshow you
will addresstheidentified problem, implement interventions, collect data, and reflect
onthe outcomes. A well-designed action research plan providesaroadmap for your
research process. Here' sacomprehensive pictureto help you formul ate an effective
actionresearch plan:

1.

Define Clear Objectives: Clearly statethe objectivesof your action research.
What specific outcomes do you aim to achieve through thisresearch?Your
objectives should aign with the problem statement and research questions.

Select Intervention Strategies: Based on your problem statement and
analysis, determinetheinterventionsor actionsyou plan to implement. These
interventionsshould bedirectly linked to addressing theidentified problem.

Establish Implementation Steps: Break down theinterventionsinto specific
stepsthat need to be taken. Create atimeline and alocate responsibilitiesto
individuasor groupsinvolvedintheimplementation.

Engage Stakeholders: |dentify and involverelevant stakeholderswho will
participatein the action research process. Collaborative engagement ensures
that various perspectivesare cons dered and increasesthe chances of successful
implementation.

Allocate Resources: Determinetheresourcesrequired for eachintervention
sep, induding financid resources, personnd, equipment, materids, andfacilities.
Ethical Considerations: Ensurethat your plan adheresto ethical guidelines
and safeguards the rights and well-being of participants. Obtain necessary
goprovasand permissions, especidly if your interventionsinvolvehuman subjects.
Monitor and Evaluation: Outline how you will monitor the progress of
interventionsand evauatethe r effectiveness. Definekey indicatorsor metrics
that will hel p you assesstheimpact of your actions.
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8.

10.

11.

12.

13.

14.

15.

Data Collection Strategy: Specify the detail of the data collection methods
you will useto gather information during and after the implementation of
interventions. Specify whowill collect the data, when, and how.

Data Analysis Approach: Describe the methodsyou will useto analyzethe
collected data. Thismay involve qualitative analysistechniques (example,
thematic analysis) for interviewsor focusgroups, or quantitative analysisfor
survey data.

Reflection and Feedback: Planfor regular momentsof reflection and feedback
with stakeholders. Thiscan include regular meetings, focusgroup discussions,
Or one-on-oneinterviewsto assess progress, challenges, and successes.

Adjustment and Flexibility: Recognizethe potential need for adjustmentsin
your plan based on emerging insights and unexpected outcomes. Flexibility is
key to responding effectively to changing circumstances.

Communication and Reporting: Outlinehow youwill communicate progress,
findings, and outcomesto stakeholders. Thiscanincluderegular updates, reports,
presentations, or workshops.

Documentation and Archiving: Detail how you will document each phase of
theaction research process, including datacollection, interventions, reflections,
and outcomes. Proper documentati on ensurestrangparency and accountability.
Create atimeline that outlinesthe start and end dates for each phase of the
action research process. Definemilestonesand deadlinesfor specific tasksand
activities

Risk Management: | dentify potential risksor challengesthat may ariseduring
theimplementation of your action plan. Develop strategiesto mitigate these
risksand address any obstaclesthat may arise.

Budget and Funding (if applicable): If your action research requiresfinancia
resources, outlineabudget that includes estimated costsfor interventions, data
collection, analysis, and reporting. Regularly assessthe effectiveness of your
interventionsand strategies and make necessary adjustments.

Anactionresearch plan servesasaguidepost, hel ping you navigatethrough the complex
process of addressing areal-world problem. A well-structured plan increasesthe
likelihood of successful implementation, datacollection, andys's, and reflection, leading
to meaningful ingghtsand positivechange.

2.3.4 Implementation of the Plan

I mplementing the action research planisacrucia phasewhereyou put your strategies
and interventionsinto action to addresstheidentified problem. Thisphaseinvolves
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executing the planned interventions, collecting data, monitoring progress, and making
necessary adjustments. Here' sadetailed guide on how to effectively implement the
planinactionresearch:

1. Initiate Interventions: Beginimplementingtheinterventionsor actionsoutlined
in your action research plan. Follow the established steps and allocate
responsibilitiesas planned. Foster open communication and collaboration among
stakeholdersinvolved in theimplementation. Regularly engage with team
members, participants, and relevant parties.

2.  Allocate Resources: Ensurethat the necessary resources, such asfunding,
personnd , equipment, and materids, areavail ableto support theimplementation
process. Monitor thetimeline and milestones defined in your action research
plan. Stay ontrack with the scheduleto ensuretimely implementation.

3.  Data Collection: Begin collecting data as per the data collection methods
outlinedinyour plan. Capture both quantitative and qualitative datato measure
theimpact of interventions. (Limitation should be add)

4.  Documentation: Document theimplementation process, includingtheactivities
undertaken, challenges faced, and any unexpected developments. Proper
documentation ensures a comprehensive record of the intervention phase.
Continuoudy monitor the progressand reflect on the outcomes, chalenges, and
initial observations. Engagein regular reflectionswith stakehol ders.

5.  Address Challenges: Anticipate and addressany challengesor obstaclesthat
arise during implementation. Be prepared to adapt and make adjustmentsas
needed. Seek feedback from participants, team members, and stakeholders.
Their input can provide valuableinsightsand hel p refine theimplementation
process.

6.  Data Validation: Validate the accuracy and reliability of the collected data.
Double-check for completenessand clarity to ensuretheintegrity of thedata.
Asaresearcher, engagein ongoing reflexivity. Reflect onyour role, biases, and
observationsduring theimplementation process.

7.  Maintain Flexibility: Beflexible and responsive to unexpected outcomes,
emerging insights, or changes in circumstances. Adapt your strategies
as necessary.

8.  Stay Ethical: Ensurethat ethical guidelinesand principlesare maintained

throughout theimplementation phase. Safeguard the rightsand well-being of
participants. Organizeregular check-in meetingswith stakehol dersto review
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progress, share updates, and address any concerns.

Data Management: K eep collected datawel |-organized and securely stored.
Maintain clear recordsof datasources, collection methods, and any modifications
made during the process. Empower your team membersand collaboratorsto
take ownership of their rolesin theimplementation process. Encouragetheir
activeparticipationandinitiative.

10. BeAdaptable: Bewillingto adjust interventions, strategies, or timelinesbased
on the ongoing eval uation and feedback from stakeholders. Document any
adjustments, modifications, or refinements made to theimplementation plan.
Record therational e behind these changes.

Collecting dataon action planimplementationisapivotal phaseintheaction research
process, providing va uableindghtsinto theeffectivenessof theimplemented strategies.
Thisinvolvessystematicaly gatheringinformation on how the planned interventions
arebeing executed inthereal-world context.

Thisdatacollection phasetypicaly involvesacombination of quantitativeand quditative
methods, including surveys, observations, interviews, and document analysis.
Quantitative datamay include measurable indicators such as participation rates,
completion of tasks, or any predefined metrics, while qualitative data capturesthe
nuanced aspects, such asstakeholders perceptions, experiences, and any unexpected
outcomes. This comprehensive approach ensures a holistic understanding of the
implementation process, alowing researcherstoidentify successes, chalenges, and
areasfor improvement before delving into the subsequent andysisphase. It dso provides
abassfor enhancingthevdidity and rdiability of thefindings, ultimately contributingto
informed decision-making and refinement of theaction plan.

Theimplementation phase of action research requirescareful execution, collaboration,
andflexibility. Regularly assessprogress, gather data, and engageinreflectiontoensure
that your interventionsare on track and contributing to meaningful change. Remember
that theimplementation processisiterative, and adjustments may be necessary based
on emerging insightsand feedback.

2.3.5 Evaluation of Results

Evauating theresultsof actionresearchisavita stepthat involvesanadyzingthedata
collected, assessng the effectiveness of interventions, and reflecting on the outcomes.
Theeva uation phaseprovidesingghtsinto theimpact of your actions, informsdecison-
making, and guides any necessary adjustments. Here’'sacomprehensive guide on
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how to effectively eva uate resultsin action research:

1.

10.

Define Evaluation Criteria: Clearly articulatethe criteriaagainst which the
successof theaction planwill bemeasured. Thesecriteriashould adignwith the
research questions and objectives established earlier in the process.

Select Evaluation Methods: Choose appropriate eval uation methods based
onthe nature of the research. Common methodsinclude surveys, interviews,
observations, document analys's, and quantitative assessments. A combination
of both quantitativeand quditative dataprovidesacomprehensve understanding.

Develop Evaluation Instruments: Design instruments, such assurveysor
interview guides, to systematicaly collect dataaligned with the defined criteria
Ensurethat theinstrumentsare clear, unbiased, and capable of capturing the
intended information.

Collect Data: |mplement the chosen eval uation methodsto collect dataon
variousaspectsof the action planimplementation. Collect both quantitative data
(numerical measures) and qualitative data (descriptiveinformation) to ensurea
comprehensive assessment.

Organize and Analyze Data: Systematically organizeand andyzethecollected
data. Use statistical toolsfor quantitative dataand thematic analysisor content
analysisfor quditativedata. Look for patterns, trends, and significant findings.

Compare Results to Initial Objectives: Comparethe obtained resultswith
theinitial objectivesand criteriaset for the action plan. Assesswhether the
interventions have achieved the desired outcomes and whether any adjustments
areneeded.

Identify Successes and Challenges: |dentify and document the successes
and positiveoutcomesof theaction plan, aswell asany challengesor unexpected
findings. Thisprovidesvauableingghtsfor refining future strategies.

Seek Stakeholder Feedback: Gather feedback from key stakeholders
involvedin or impacted by the action plan. Understand their perspectivesonthe
resultsand gain insightsinto thebroader implicationsof theinterventions.

Reflect on Lessons Learned: Reflect on thelessons|earned throughout the
action research process. Consider what worked well, what could beimproved,
and any unexpected ingghtsthat may inform futureinitiatives.

Draw Conclusions and Recommendations: Synthesizethefindingsand draw
conclusions based on the evaluation results. Clearly articulate any
recommendationsfor refining or adapting the action plan, addressingidentified
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chalenges, andimproving futureimplementation.

11. Communicate Results: Communicate the evaluation results to relevant
stakehol ders, including those who participated in the research. Provide clear
and concise summaries, highlighting key findings, successes, challenges, and
recommendations.

12. Iterative Process for Improvement: Recognizethat the evaluation process
isiterative, anditsfindings caninform ongoing cyclesof action research. Use
theinsightsgained to refine strategies, adjust interventions, and continuethe
improvement process.

Effectiveeva uation of resultsin action researchisessentia for understanding theimpact
of your interventions, making informed decisions, and contributing to positive change.
Reflect on both the quantitative and qualitative dimensions of your findingsand use
your ingghtsto guidefuture actionsand improvements.

2.4 CONCLUSION

Throughout the entire methodol ogy, collaboration, participation, and acommitment to
ethical considerationsremain essential . Action research aimsto create meaningful
changeby integrating research and practice, ensuring that the outcomesarerel evant,
practical, and sustainable. The methodol ogy of action research offersapowerful
framework for generating knowledge, fostering collaboration, and driving trandformative
change. By activdly involving stakehol ders, vauing diverse perspectives, and continudly
reflecting on practice, action research bridgesthe gap between theory and application,
making it apotent tool for addressng complex issuesand creating meaningful impact.
Thischapter setsthe stage for adeeper exploration of theintricacies of the action
research process, aswe delveintoitsvarious stages.

©-| WHAT YOU HAVE LEARNT

Actionresearchisanimportant areafor practitionersin educational sector. Itisseen
asasgnificant vehicleto empower them and a so act asatool for thereflection of their
own practices. Action research isasystematic processinvolving various stepsfrom
theidentification of the problem to the conclusionsand decision making.

q&. TERMINAL QUESTIONS

1.  How shouldtheproblem beidentifiedinactionresearch?Explain
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2. Describethe processof Action Research with the hel p of suitable examples Action Research,
) o Innovation and Best
3. Inthecontext of Action Research, what do you mean by finding resultsand Practices
implementation of results?Describe
SUGGESTED PRACTICAL ACTIVITIES
e  What stepsshould aningtitutional leader useto resolve aparticular issuethat
arisesthroughout theteaching-learning process? Notes
° How can student engagement and learning outcomes be improved in the
classroom?
° How can teacher absenteei sm bereduced and teacher performanceisimproved?
° Inyour opinion, what are some advantages of conducting action research by
practitioners and what are some of the barriersthey may face?
° List oneor two examplesof action research conducted in aclassroom, school,
or AVIsand other educational settings.
° List one or two examplesin which a practitioner may encounter barriersto

conducting action researchin hisor her own practice.

‘&l ANSWERS TO INTEXT QUESTIONS

2.1

[@

1. d) Alloftheabove

2. ¢) Practicd and context-specific knowledge

3. b) Criticdly andyzing andlearning from experiences

4. ¢) Collaborativeand participatory approach
LEARNING OUTCOMES

After reading thislesson, you are ableto:

Generatesknowledgearound inquiry in practical educationa contextsof action
research

Draw the conclusion of action research after the completion of the Action
Research Process.

Conduct Action Research on the basis of the various problemsrelated to the
teaching-learning environmert.
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INNOVATIONS AND BEST
PRACTICES IN EDUCATIONAL
LEADERSHIP

3.0 INTRODUCTION

Research bringsininnovation. An existing ideawhich isre-searched’ or explored
aganinsearch of anew finding, accountsfor innovation. Simply put, innovationrefers
totheprocessof establishing a‘ new ideaor new method toimprovethequdlity of any
exigting product or service. Itisanimportant tool for the sustainability of aningtitution,
beit school, Higher Education I nstitutions (HEIS), or AVIs. We need innovation to
bring social changeand transformation aswell. It givesusafresh perspectiveto view
the new developmentsinthefield. Hence, we can say that innovationsnot only bring
organizational changeat the surfacelevel but also introduce adeep cultural change.
They inspire peopletowork towardsacommon goal yet making them contributeto
theoveral improvement throughtheir individua creativity. Ineducation, itisimportant
to experiment with innovationswhich areinclusive, affordable, and excellent yet
continually devel op to meet the growing demandsof theinstitution.

Inthischapter wewill discussvariousaspects of innovationsand what can be done at
theindividua leve to bringinnovativechangesintheinditution. Sinceinnovationimpacts
al theaspectsof aningtitution, itisasignificant tool required to shapeandreinvent the
godls.

For example, in an educational context, say in school or acollege, innovationin
inditutiond transformation and improvement would dso meantoredesignthecurriculum
and re-strategizethetimetable. It needsto be creative enough so that it nurturesthe
creativeabilitiesof thestudentsand they focuson learning constructively. Theteachers
would fed inspired to teach the studentsin such away that both teachersand students
contributeto the process of knowledge construction. In present times, whenwehave
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NEP 2020 and NCFfor School Education 2023, our focusisgetting closer toinnovative
practicesin education that promote abetter learning environment.

Inthislesson, wewill study about the concept and need of innovations and some of
the best practicesin thedifferent aspectsof educational |eadership.

3.1 OBJECTIVES

After reading thislesson, youwill beableto:
° Describe the meaning and concept of innovation.

° Explain the importance of innovations and best practices in educational
leadership.

° Analyze the best practices undertaken for organizational development in
educationd inditutions.

3.2 EDUCATIONAL LEADERSHIP

Theworld’ smost devel oped economiesarethriving onthe groundsof innovationand
entrepreneuria principles. Thetraditiond teaching-learning processprovided to acquire
knowledgeand devel op skills. The new-age educeation demands employment-oriented
individua shaving adiverseskill-set. In education, innovationin educationistargeted
to achieveamore holistic and sustainabl e devel opment. Given the present demand of
knowledge economy, the shortest possible ways of integrating educational systems
into the knowledge economy are reconstructing the concept of knowledge,
understanding what innovation really meansthrough enriching human capita. The
educational ingtitutions despite being ready for thisreconstruction face chalengesto
accommodate the change and innovation withintheir practices. Therefore, thefirst
stepsencouraging innovationispromoting creativity andincentivizing innovationsin
our educational institutions. Hence, it can be said that innovationisencouraged inthe
individualswho arein‘ prospectiveworkforce’. In order to adjust to the changing
work environments of thefuture. Innovationsrequire collaboration among networks
and leading by influence, agility and adaptability, initiative and entrepreneurialism,
effectiveora and written communication, ngandandysnginformetion, curiosity,
and imagination. Moreover, theindividua swho happen to possessthe skillsbecome
most sought-after employeesin theinnovation economy. Theseskillsarethe congtituents
of thetraitsof theindividua swho can mani pulatether surroundingsamong thesocieties
and economies. Thisisneeded asinnovation isessential acrossthesectorstousherin
aqualitative change and make apositiveimpact on the educational ingtitutions. These
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changes increase competence and advance the progress and equity in learning
opportunities. Thetwenty-first century skillsas discussed above, can be devel oped
through appropriate teaching-learning practices.

3.2.1 Leading Innovations in Educational Institutions with Focus on
Access, Equity and Quality in Education

Innovationsface resentments and challengesfrom the stakehol ders. Any changeis
accompanied by an oppositeforceto impedethetransitioninto anew idea. While
being ushered acrossthe domains of teaching-learning, research, administration,
leadership, its conditioning depends upon theinteraction between philosophy and
practice along with other aspectsto ensurelearners meet the quality of lifeand work.
Most of thetime, innovationimprovesthe current situation from the previousoneand
isawaysbased on experimentation and knowledgeimprovement. Being adynamic
process and practice, it conditions the services, product, process quality and
productivity. However, themain challenges associated with innovation in educationis
thelack of data. In Indiathat fostersaresearch orientationto promote hedlthy innovative
practicesin our education system, apart from focussing more on the Research and
Development (R&D).

Stressoninnovationshasasoled to technol ogical advancement in education, so much
sothat ICT hasbecomeacrucid part of education to reshapethelearning environments
ineducationa ingtitutions. It has provided educationa set-upswith dternativewaysof
learning for childrenwith specid needs, remotelearning and hascontributed significantly
towardsbridging thegap of digital nativesandimmigrantsthrough digitd literacy. Itis
therefore, imperativeto understand school-based innovation asadiscoursethat focuses
on itsdynamic nature and lays emphasison theindividua stechnology interface, in
particular. Leadership devel opment for innovationistargeted on building skillspertaining
tothesocid mindset which primarily focusupon devel oping theassumptionsthat govern
the underlying assumptionsof futureleaders, thereby furthering the possibilitiesof their
holistic development inthefuture (Kennedy et al., 2012). L et usdeliberate onthe
concept of innovationsinthe context of ingtitutiona transformation.

Theingtitutional leaders provide abridge between internal improvement processes
and externdly initiated reforms. Hence, leadership cannot operatein static educationa
environments. As countries seek to adapt their education systemsto the needs of
contemporary society, the expectationsfrom educationd ingtitutionsand leadershave
changed profoundly. OECD countriesfocuson making educationa ingtitutionsmore
autonomousin their decision-making while centralizing standardsand accountability
requirements. Thestakes constantly increase asthe educational ingtitutionsadopt new
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research-based approachesto teaching and learning. Inlinewith these changes, the
rolesand responsibilities of institutional leaders expand and intensify subsequently.
Thechanging socia dynamicshave extended the definition of leadershiptoinvolve
sudentsaswell. Leadershipis, therefore, evolving asacontinuumwherein theimpetus
lies in developing teachers and the students as a teacher and student |eaders,
respectively. Theresponsibility of aprincipa lieson ushering futureleaderswho build
theschool over time.

To ensure access, equity and quality in education, quality curriculum and teacher
professiond development isthe prerequisite. Accessto equity and qudity educationis
therefore guaranteed through evolving curriculum and working on the professional
devel opment of theteacherscontinuoudly.

* DeeperLearning
* AuthenticAssessment

Quality Teaching

» Competent Educators
* Culturaly Responsvelndruction
» StableWorkforce

Safe and Inclusive Schools

¢ InclusiveClassrooms
» RestorativePractices
» Wraparound Supports

A Well-Resourced System

» Adequate and Equitable School
Funding

 Racially and Economically
Integrated Schools

Safe and Healthy Communities

 Hedthy Environment
o SafeCommunity
» Housing and Food Security
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Leader’srolein deve oping suchamicrocosmwithinaschool Sructureisindigoensable.
Leadershipisacrucia intermediary between the classrooms, theindividua school,
and the education system. Besides claiming a central feature in the process of
organizationa improvement, it improvesstudent learning within each school by shaping
the conditionsand climateinwhich teaching and learning occur. Research advocatesa
direct correlation between leadership and student successa ong withimproved school
culture, teacher qudity, and retention. It providesaclear directionto attainthegoals
and objectivesunder pressureand laysasolid foundation for school reforms. Educationa
|eadership as an areaof research demandsthe constant engagement of the leaders
withthe stakeholdersof education, i.e., students, teachers, and parents/ community, at
amoresignificant level. Therefore, itisacrucia determiner of understanding school
performance, even when aschool leader cannot control all thefactorscontributing to
increased student achievement and overall organi zationa improvement. Individuals
have heavy workloadsand usudly are ppointed asleaderswhen they near retirement.
Besides getting harder to replace, potential candidates, hesitate to apply due to
overburdened roles, insufficient preparation and training, limited career prospects,
and inadequate support and rewards. It would, therefore, be appropriate to place
leadership asapalicy priority.

Theleadersprovideabridge between interna organizational improvement processes
and externdly initiated reforms. Hence, leadership cannot operatein static educationa
environments. As countries seek to adapt their education systemsto the needs of
contemporary society, the expectationsfor educational institutionsand |eadershave
changed profoundly. Thestakes congtantly increase asthe educationd ingtitutionsadopt
new research-based approachesto teaching and learning. Inlinewith these changes,
therolesand responsibilitiesof leadersexpand and inteng fy subsequently. Thechanging
socid dynamicshave extended thedefinition of leadershiptoinvolve studentsaswell.

InTai (2013), devel oped principal’schangel eadership competency scae, four domains
wereidentified toimplement achangesuch as' god framing, cgpacity building, defusing
resstanceand conflict and ingtitutionalizing’ thechange. Thegoal framing setsanew
god with clarity. Further, the stepsinvol vethe devel opment of anew objectivefor the
school and having aclear direction of achieving that goal. Therea so needsto bea
strong rational e for the change devel opment that needsto be communicated to the
staff so that necessary preparedness can be done. Every change possibly resultsin
resistancefrom thefollowers. Hence, it needsto beintelligently mitigated to avoid
res stance and conflict by motivating the participantsand restoring faith and confidence
before proceeding any further. Onceimplemented, there needsto be acontinuous
improvement through regular checksand ensuring theinstitutionaization of change.
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Onceattained, the change needsto beandysedintermsof theprevioudy set objectives
and further creation of opportunities to encourage good practices among the
departments. Subsequently, encouraging them to contributeto the changesincul cated.
L eadership and change are thus two sides of the same coin. Change occurswhen
thereisastrong school culturein placeasit aidsin ushering change and the former,
further strengthen the culture. Furthermore, it examines how institutional culture
dynamically creates structuresand frameworksfor the operations of aninstitution.
With an emerging body of literature, the need for arobust school culturein placeis
indispensableto usher institutional improvement. It givesspecial attentionto the
facilitating role of leadersin bridging school cultureandingtitutiona improvement. The
research on the contextual strategiesin achieving school cultureisbleak, yet afew
studiesenlighten onthe specific pathsundertaken by theleadersto sustain ingtitutional
improvement. Besides, theroleof leadersin overcoming challengesto ensure sustained
leadershipissignificant asthey sustainimprovement intheir capacitiestofacilitate
change. Asleaders, school principals need to devel op an understanding of the staff
attitude al ong with devel oping arapport with the management and parents. Therefore,
itisclear, that changeneedsto be manageeffectively tolead toinnovationsin educationa
inditutions

. INTEXT QUESTIONS 3.1

1.  Educational leadersarefocussng onwhichskills?

a) 21%century skills b) 18" century skills
c) Criticd thinking d) Application
2. Stakeholderschallenge inthebeginning.
a) Oldidesas b) Innovations
c) Age-oldpractices d) Organizationa improvement

3.  Leadership canbedeveloped
a ills b) Studentsand teachers
¢) Machines d) Policies

4. Leadershipfacilitates

a Change b) Problems
C) Impediments d) Threats
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3.3 INNOVATIONS AND INSTITUTIONAL
TRANSFORMATION: THE IMPORTANCE

Transformation isaholistic concept which requiresamulti-level approach to enable
under-resourced educational institutionsto deliver quality education. It employs
systematic approach to organizationa improvement by directly building capacity of
different stakehol ders such asleaders, students, teachers, and parentsand by creating
effective structures and processes for theinstitutional transformation and strong
foundational literacy and numeracy. It consistsof multiplelayersof administration
entwined with those of subject knowledge, staff at variousadministrativelevels. The
educational ingtitutionsa so become point of conflict according to educationistsand
philosophers wherein, they produce and focus on the conventional knowledge-
generation practices catering to thetraditionsand history of society, yet are expected
to function asprovidersof competence-based learning to incul cate new age skillsand
competencies. Innovation and transformation aretwo sides of the same coin asthey
areinvariably linked to thewhol eideaof improvement. Being oneof the cornerstones
of understanding the educational structures and practices namely leadership,
collaboration and pedagogical practices, transformation shows how educational
ingtitutionscan benefit from restructuring basics, such asteachers activities, learning
practices, |eadership practices and the ways pedagogical methods are organi sed, to
meet thedevelopmental challenges.

Thetransformation process assists educational ingtitutionsand systemsin terms of
reflection and planning to undertake changesin education for 21st century learning.
The process can be understood through thefollowing steps:

I. Theinnovation servesasthe pre-requisitefor thetransformation

ii.  Transformation embracesnew pedagogiesand ashiftin practicewhilecatering
toall sdesof teaching-learning.

ii.  Atpresent, transformation requiresaclear understanding of thedigital literacy
for asmoothtrangtion from aface-to-facemodeto usher hybrid formsof learning.

iv. ~ Teachers are empowered to make the decisions about changes in
pedagogical practice.

V.  Modernteachersseeadeep understanding of boththe scienceand art of teaching
and learning asfundamental to their pedagogical growth.

vi.  Modernteachers seeinnovation asan opportunity to continuoudly refineand
improvetheir practice, and ultimately transform thelearning experiencesof their
students.
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vii.  Transformation is measured and celebrated by the qualitative growth in
pedagogical capacity.

Thetransformation strongly connectsto educational systemsand the policy-based
and societa goalsof education. Countriesvary in setting goa sand perspectivesabout
organi zational improvement, thusresulting in different waysof goal realizationin
education. In countriessuch asthe UK, the gpproach hasbeen hierarchical top-down,
whereasinthe Nordic countries, theemphas sison democracy, meaning thegod isto
give educational institutions and teachersresponsibility for theimprovement. The
elementsof practicesof the teaching community are thus based on the approach of
teachers responghility for theingtitutiona transformation.

3.3.1 Best Practices in Administration

Case 1: Examination Reforms-PARAKH and NTA:

TheNationa Assessment Centre, known asPARAKH (PerformanceAssessment,
Review, and Andyssof Knowledgefor Holistic Development), isastandard-setting
body that operatesunder the Ministry of Education (MoE). Themain objectivesof
PARAKH include setting norms, standards, and guidelinesfor assessment and
evaluation, conducting the National Achievement Survey (NAS), guiding State
Achievement Survey, and monitoring learning outcomesacrossthecountry. Smilarly,
the National TestingAgency (NTA) playsacrucial rolein offering high-quality
common gptitudetestsand high-quaity common subject examsin science, humanities,
languages, arts, and vocational subjectsat least twiceayear. NTA aso servesasa
premier, expert, autonomoustesting organi zation that conductsentrance examsfor
undergraduate and graduate admission and fellowshipsin higher education. By usng
these common entrance exams, universitiesand colleges can reducethe burden on
students, universities, and colleges, and the entire education system. However,
individud universitiesand collegeshavetheliberty to assessthevaueof usng NTA
assessmentsfor their admission processes.

Case 2: Task force on Student Admissions, Pedagogy, Assessment and
Evaluation: The Karnataka Case

The concept of atask force on student admissions, pedagogy, assessment, and
eva uation encompassesabroad range of activitiesand objectiveswithin educationd
indtitutions. Such atask forcewould likely be concerned with the efficacy of teaching
methods (pedagogy thefairnessand effectiveness of student assessments, and the
overal evaluation of both studentsand educationa programs. Inlight of thisrecent
devel opment, the Karnataka State Education Policy Commission (SEP) hasdecided
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to address several social and sensitiveissuesin higher and school education by
constituting 30 theme-based task forces, 17 for higher education and 13 for school
education and directed them to conduct acomprehensive study.

3.3.2 Innovation in Curriculum and Pedagogy

Case 1: Provisions for Learners with Disabilities during NIOS Examinations

Learnerswith disabilities, such asblindness, low vision, speech impairment, and
locomotorsdisability, aswell asany other disability that hinderstheir ability towrite
exams, are provided with need-based provisions, such asthe use of anamanuenss/
scribe or technol ogical devices. These provisionsare provided according to the
individual’sdisability and in accordance with the procedure established by NIOS
fromtimetotime,

Case 2 : YOGA in Education

In contemporary society, yogahas proven to be an effective means of coping with
theincreasing stress, depression, aggression, anger, and emotional and mental
exhaustionthat individuasexperienceintheir daily lives. Moreover, yogateaches
theart of living abalanced life, whichiswhy it isregarded asaway of lifethat
promotes good health and peace of mind. Given these benefits, itiscrucia that
yogaeducation be made mandatory in al educationd institutions, from primary to
senior secondary level, inorder toingtil confidence and self-esteem in the minds of
future generationsof students.

Theintegration of yogaeducationin schoolshasthe potentid to produceasignificant
and beneficial impact onthe physical and mental well-being of students, aswell as
their cognitive and creative abilities. By incorporating yogainto the curriculum,
studentswill be better equipped to handle the stressesand pressures of daily life
and will beableto reach their full potential. Yogahas been shown to enhance both
physica and mental hedlth, aswell ascritica thinking and problem-solving skills. By
providing studentswith accessto thisholistic practice, schools can create amore
bal anced and supportivelearning environment that fostersoverall well-being and
academic success.

Case 3: Addressing Social Inclusion: Jharkhand State Initiatives

Jharkhand’sIntegrated Education of the Disabled (1E) program made considerable
progressin recent yearsin expanding itsreach, providing assistive devices, and
strengthening resource support for Children with Special Needs (CWSN). The
program has been extended to all blocks and districts of Jharkhand state, and has
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now reached the majority of districtsin the state. However, two issuesemerged
acrossthedigricts: theinsufficient provision of aidsand gppliancesto childrenwith
special needs, and ashortage of qualified teachers. To addressthefirst issue, the
Samagra ShikshaAbhiyan (SSA) entered into an agreement withALIMCOto hold
campsin project areasand provide aidsand appliances. Digtrictswereinstructed
to apply directly for assistance and to explore convergence from other agencies,
namely NGOs, and corporate houses. The Rehabilitation Council of India(RCI)
conducted training for specia education teachers, and teacherswho have completed
thefoundation coursewere a so given provisiona registration by RCI. Although
integrating and including children with specia needsisamonumental task, the SSA
achievedthisgod asan essential stepfor Universal Elementary Education.

Toaddressthisissue, 11 districts organi zed seminarsthat concentrated on theissues
of computer systemsand networkswithintheir areas. The schoolsplayed acrucial
rolein organizing these seminars, providing essentia information and supportinthe
followingways.

a) Direct Services to Children : Theinitia stepwasto identify childrenwith

gpecid needs(CWSN) for micro-planning of inclusveeducation (IE) interms
of visual impairment, hearing impairment, locomotor impairment, mental
retardation, learning disabilities, and others. Thenext stepinvolved conducting
formal and functional assessmentsto determinethe natureand extent of each
child’sdisability. Following this, an individualized need-based profilewas
prepared that outlined all of the child’s needs, required special services, the
duration of those services, and eval uation procedures. After this, the most
suitablelearning environment wasidentified for each child. All necessary support,
alds, appliances, and learning material sthat were suitablefor the special needs
of achallenged child wereprovided.

b) Support Services : Therewas apressing need to increase awareness and

appreciation for the potential and practical applicationsof educating CWSN.
It wascrucial to educate and senditize parents, teachers, community |eaders,
and thewider community onthismatter. Additionally, parentsof CWSN were
trained inmanaging their children’ sdisabilitiesand providing support. Teacher
training maintained to beatop priority ininclusive education. Support services,
such asphys otherapy, occupationa therapy, Speech therapy, and counselling,
were provided in the resource room. State Sarva ShikshaAbhiyan (SSA)
missionsa so catered to planning for vocationa education for disabled children
at theupper primary level. Itincluded extracurricular activitieslikedrawing,
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painting, dance, music, ports, crafts, andindoor games. The use of technology
was al so recommended, including special aidsand appliances, computer-
assi sted instruction, and the devel opment of |ow-cost or no-cost teaching and
learningaidsusingindigenousmaterias. Whileaddressing the specid educationd
needs of CWSN, it was essential to consider adaptationsin the evaluation
sysem.

c¢.  Monitoring and Evaluation :Thisacted asacrucia element for evaluating
progress and fostering improvement in the process. Consequently, it was
essentia to have an effective and efficient systemin placefor thisobjective.
Special schoolsthat catered to special children were supported by welfare
servicesand provided specidized servicesintheform of consultants, therapists,
and special educators. However, these school s promoted segregation, and
the children enrolled intheseinstitutions could not escapethe socia stigma.
Additionally, the lack of role models could not be overcome within these
institutions. On theother hand, in regular schools, achild with aspecial need
(CWSN) wouldfaceother challenges such asaccess, teachers apprehension,
and peer acceptance, aswell asarigid curriculum and extraneous activities.
Inclusive education would be considered a successif mainstream schools
devel oped apositive attitude towards the educational needsof CWSNSs.

Case 4: Climate Change through Curricular Reforms

Intheyear 2023, Indiawas ranked eighth out of 59 countries, and the European
Union (together representing 92% of globd greenhouse gasemissions) onthe Climate
Change Performance Index, atwo-spot improvement from the previous year.
Although India sranking inthe Climate Change Performance I ndex improved, there
isstill muchwork to bedoneto addressthe country’ senvironmental challengesand
reduceitscarbon footprint.

India srevised National Curriculum Framework in 2023 focusesagreat deal on
theclimatechange. India srevised Nationa Curriculum Framework in 2023 strongly
emphasi ses climate change and itsimpact on the environment, society, and the
economy. Theframework recognizesthe urgent need to educate students on the
causes, consequences, and potential solutionsto climate change, and to equip them
with the knowledge and skill s necessary to becomeresponsibleglobal citizens.

The Greening Education Partnership (GEP), established by the United Nations
Secretary-General in 2022, provides an actionable framework for education
stakeholders, and UNESCO servesasthe GEP ssecretariat. The GEP smissionis
to promote sustai nable devel opment through education, and stakeholders are
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encouraged to work together to achievethe Sustainable Devel opment Goads(SDGs)
by 2030. At present, 80 Member States havejoined the Partnershipwith UNESCO
serving asthe secretariat with strong commitment to green education systems,
structured around four pillarsof transformative education:

iv.

Greening schools
Greening curriculum
Greening teacher training and education systems' capacities

Greening communities

Innovationincurriculumiscrucid for ensuring that educationd programsremainrdevant,
engaging, and effectivein preparing studentsfor the challengesand opportunities of
the 214t century. Hereare somewaysin whichinnovation can befosteredin curriculum
development:

1.

Integration of Emerging Technologies: | ncorporate cutting-edgetechnologies
such asartificial intelligence, virtual reality, and augmented reality into the
curriculum to enhance learning experiences and prepare students for the
digitd age.

Project-Based Learning (PBL): Design curriculum around real-world projects
and problemsthat require studentsto apply interdisciplinary knowledge and
skills. PBL promotescritica thinking, collaboration, and problem-solving ahilities.

Personalized Learning Paths: Offer flexiblelearning pathwaysthat cater to
individual students' interests, abilities, and learning styles. Adaptivelearning
platformsand persondized learning dgorithmscan hel ptail or instructionto meet
each student’sneeds.

Global Perspectives and Cultural Competence: | ntegrategloba perspectives,
multicultural content, and opportunitiesfor cross-cultural exchangeinto the
curriculumto promote cultural awareness, empathy, and global citizenship.

Interdisciplinary and Trans disciplinary Approaches: Break down
traditiona disciplinary boundariesand encourage I nterdisciplinary and Trans
disciplinary approaches that foster creativity, innovation, and holistic
understanding of complex issues.

Experiential Learning Opportunities: Provide hands-on, experientia learning
opportunitiessuch asinternships, service-learning projects, and field experiences
that alow studentsto apply theoretical knowledgein real-world contexts.
Entrepreneurship and Design Thinking: Introduce entrepreneurship
education and design thinking principles into the curriculum to foster an
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entrepreneurial mindset, cretivity, and innovation skillsamong students.

8.  Sustainability and Environmental Education: Embed sustainability principles,
environmenta education, and ecol ogicd literacy into the curriculumto promote
environmental stewardship, responsible citizenship, and sustainableliving
practices.

9.  Social and Emotional Learning (SEL): Integratesocial and emotiond learning
competencies such as self-awareness, empathy, resilience, and interpersonal
skillsinto the curriculum to support students’ holistic development and well-
being.

10. Continuous Feedback and Improvement: Establish mechanismsfor gathering
feedback from students, educators, parents, and other stakeholders to
continuously evaluate and improve the curriculum. Embrace a culture of
innovation and experimentation in curriculum devel opment.

11.  Partnerships and Collaboration: Forge partnershipswithindustry, community
organi zations, higher education ingtitutions, and other stakehol dersto co-create
curriculum, provide authentic learning experiences, and aign curriculumwith
evolving workforce needsand societal chalenges.

Hence, by embracinginnovationin curriculum development, statesand organizations
can better equip studentswith the knowledge, skills, and dispositionsthey need to
thriveinarapidly changingworld.

. INTEXT QUESTIONS 3.2

I. To make achange happen, whichisthemost important point to be considered?
a) Oneshould beopento change
b) Betoleranttowardsanew idea
c) Bereadytoleavetheold normsin practice
d) Allof theabove

ii. Isnot the process of creating something new

a) Credtiveflexibility
b) Innovation

c) Moddling

d) Trandormation
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iii. A transformationa leader shapesan ingtitutiona improvement plan based on
a) Adminigraiveculture
b) School’shistory
c) Teachers potentia
d) Theschool’sneeds
iv. ~ WhichcomponentisNOT required to assess accessto quality education?
a Induson
b) Infrastructure
c) Specificclasscategory
d) Curriculum
v.  21% century skillscan be addressed through
a) Segregatingtheschool domains
b) Changein perspective
¢) Evolving pedagogica practicesto incorporate competence-based learning
d) Gettingaspecidizedinfrastructure

©-| WHAT YOU HAVE LEARNT

Innovationin education refersto the processby which thestakeholdersinaningtitution
respond to thefactorsinfluencing development at both, internal and externd levelsto
improvetheexigting Stuations. Thedevel opment takesplacewhile progressng towards
the set objectives. However, at theinstitutiona level, theinnovation predominantly
targetsoptimizing the capability of thestakeholders. Innovationischannelled through
the effective manageria and administrative skillsof theleader. Theleadersact as
strong cata ystsin building themanagerid and adminigtrative culturesintheeducationa
indtitutionseffectively. They becomeintermediariesin promoting thelatest interventions
inthefield of technol ogy, resource management, to usher overal change.

Leadershipisprimarily about innovation, influence and change. Creativeleaders
recognizethe need to influence others so that talent can be rel eased and maximized
through authentic formal leadership. Thekey to promoting the changefor positive
cultureliesinthegrowingtrust of al the stakeholdersinan organization. It dependson
the salf-conduct of theleaderstoinitiateasignificant change and apositiveculturein
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theingtitution. Educationa ingtitutionshence need toinnovate and devel op constantly.
Inthe contemporary scenario leaders cannot remaininactive and they need to adapt
to changing externa environment.

q&. TERMINAL QUESTIONS

1. Basedontheexperienceasastudent, enlist thedo’sand don’tsfor ushering
innovationineducationd inditutions.

2.  Differentiate between innovation and changein educationa institutionsciting
examplesfrom your own school experience.

3.  What arethehindrancestoindgtitutiona transformeation and educationd innovation
ineducationd ingtitutions?

‘&l ANSWERS TO INTEXT QUESTIONS

3.1
1. a 21%centuryskills
2. b)) Innovations
3. b) Studentsandteachers
4. @ Change
3.2
1. d) Alloftheabove
2. ¢ Moddling
3. d) Theschool’sneeds
4. c¢) Specificclasscategory
5. ¢ Evolving pedagogical practicesto incorporate competence-based
learning
$©) LEARNING OUTCOMES

After reading thislesson, you are ableto:
° Defineinnovation in education and analysetheneed for innovation in education.

° Ddlineatethe practicesfor institutional transformation and Identify innovative
educationad |eadership strategiesto promoteingtitutiona transformation.
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LEADERSHIPISSUES AND
CHALLENGES

4.0 INTRODUCTION

Inthe previous chapters, we studied about effectiveleadership practicesand how the
leaderscontributeto the overdl development and improvement of an organization. In
thischapter, we shd| discussabout the barriersto theleadership processes. The present
changing educational scenario 21% demands extremely adaptive, situational, and
democratic leadership styles. Therange of issuesand barriershasa so intensified and
lead to emergence of new problems. The chapter takesusthrough understanding the
complexity of modern-day challengesto leadership and the pathways or new-age
solutions to these issues on how they can be overcome. We must consider that
|eadership can become problematic for avariety of reasons, even with leaders of
good intention. With i ssues such as authoritarianism, nepotism/ favoritism, lack of
accountability and communication; leadersface challengesin day-to-day life. Wewill
not only dwell into theseissuesin detail in thischapter but we shall also takeinto
account some major issuesthat educational leadersfacein India. Wewill dsotry to
come up with potential solutionstowardsthe end of the chapter to ensurethat the
journey of leadership becomessmooth and effective.

4.1 OBJECTIVES

After reading thislesson, youwill beableto:
° Explainthemagor challengesto educationa leadership.
e Anadyzetheissuesfaced by theingtitutions.

° | dentify effective strategiesto overcometheseissuesand challenges.
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4.2 IDENTIFYING THE PROBLEM IN LEADERSHIP

Weall know that effectiveleadership emphasison theright mindset. An open mindset
is necessary for an appropriate strategy and planning that leads to the overall
improvement. There are factorsthat contribute to the devel opment of successful
leadership practices. The significant barriersthat impedethejourney and growth of
successful leadership have been described bel ow-

i.

iv.

Authoritarianism: \When |eadersadopt an authoritarian approach, they tend
tomakedecisonsindividudly, without consdering inputsfrom others. Thisoften
leadstoablock in creativity, innovation, and collaboration withinthe organi ztion,
leading to resentment and disengagement among team members.

Exercising too much Control: Another significant barrier isexercising too
much control. Leaders are usually unable to differentiate between their
expectationsand respongbilities. Thereisdifficulty addingmeaningtothepractice
dueto existing heroic expectations. It magnifiesthe senseof sdlf, resultinginan
inflated ego. * Self’ isafundamental concept for leadersasit alowsacceptance
of redlity and becomecritica totheir cultura context. A gap betweentheir idedl
imagesversusredlity createsimpedimentsfor theleadersat multiplelevelsto
managethe changethey initially usher in. Leaders, therefore, fall shortinthe
ability to delegate, thereby creating dependant thinking patternsfor short-term
goad redlization. Thus, it primarily impactstheir efficiency and productivity in
their knowledge andimplementation.

Micromanagement: Micromanaging leadersexcessively control and scrutinize
the work of their team members, leading to feelings of disempowerment,
frustration, and decreased productivity. Micromanagement can also hinder
employees professiond growth and autonomy, asthey may feel unableto make
decisionsor takeinitiativewithout constant oversight.

Lack of Accountability: Leaders who fail to hold themselves and others
accountablefor their actions, decisions, and performance can createaculture
of impunity within theinstitution. This can lead to unethical behavior, poor
performance, and alack of trust among team members.

Poor Communication: \When leaderscommunicateineffectivey orinconsstently,
it can lead to misunderstandings, confusion, and mistrust among team members.
Poor communication can aso hinder collaboration, alignment, and the
achievement of organizationd gods.
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vi.

vii.

viii.

ix.

xi.

xii.

Resistance to Change: L eaderswho areresistant to changeor fail to adapt to
new circumstancesmay hinder the organization’sability toinnovate, grow, and
remain competitive. Res stanceto change can al so create tension and conflict
withintheingtitution, asemployees may fed frustrated by thelack of progress
or unwillingnessto explore new idess.

Lack of Transparency: L eaderswho lack trangparency intheir decison-making
processesor withholdimportant information from their team memberscanfoster
distrust and gpecul ation within the organi zation. Without trangparency, employees
may fed |eft inthe dark and become disengaged from the organization’smission
andgods.

Nepotism and Favoritism: \Whenleadersshow favoritism or engagein nepotism
by giving preferential treatment to certain individuals based on personal
relationshipsrather than merit, it underminesfairness, trust, and moraewithin
theorganization. It can a so result in qualified empl oyeesfeding demotivated
and overlooked for growth opportunities.

Ethical Lapses: L eaderswho compromisetheir ethical principlesor engagein
unethical behavior can damagetheir reputation, erodetrust, and underminethe
organi zation’svalues. Ethica |apses, such asdishonesty, fraud, or exploitation,
can havefar-reaching consequencesfor the organization’sstakehol ders.

Inflexibility: L eaderswho arerigid andinflexibleintheir gpoproach may struggle
to adapt to changing circumstances, respond to feedback, or accommodate the
diverse needsof their team members. Inflexibleleaders can create barriersto
innovation, collaboration, and growth withinthe organization.

Lack of Empathy: L eaderswholack empathy andfail to consider thefedings,
perspectives, and needs of their team membersmay struggleto build rapport,
trust, and loyalty. Without empathy, leadersmay overlook the emotiona well-
being of their employeesand fail to create a supportive and inclusive work
environment.

Neglecting Potential of Dissent: There are hindrances to successful
educationa |eadership practices. A sgnificant drawback intheleadershipjourney
istheassumption of |eadersto seek everyone' sconsensusor tovaidateonly a
particular perception or viewpoint. It either makestheleader unreasonably
amhitiousor extremely myopic. Leadersshould, therefore, bemindful of choosing
consensus or dissent that can either lead to transparency ininstitution or can
addtotheambiguity inthe professiond relationships.
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xiii.

xiv.

XV.

XVi.

Inability to Collaborate: A major obstacle liesin collaboration with the
educational leaders. It requiresrobust communication and equal participation
from all the stakeholders, especidlly teachers. Leadershavetofight resistance
at multiplelevelsin schools. Theteachersoftenfind it difficult to changeand
resst it asthey areoften neglected in decision-making. Besides, leadersfind it
extremely hard to usher in the desired change due to limited resources and
access. Al so, parent engagement and involvement actsasachallengedueto the
communitiesinwhichfamilieslive.

Complacency: L eadersoften reach equilibriumwhereinthe effortsfor overall
school improvement ba ance out the resi stancefaced. Thus, continuing the path
of minimum change and compromi se causes stagnation, refraining them from
moving towardsgrowth and innovation. The plateau stagefor |eaders becomes
asafe bet that barely motivatesthem to push forward. Hence, they ought to
refrainfromthe sense of complacency that bringstheir motivation downtomove
forward andimprove and focuson continuous|earning with revived motivation.

Lack of Problem-solving Skills: Problem-solving skills are integral to
leadership and are needed in every organi zation irrespective of the sector, type,
or 9ze. However, therearelearned over timeand barely correspond to successful
goplicationinitidly.

Conservative Approach: Another mgor drawback isthat leadersfail to create
acultureof innovation. Though thisobstruction draws out from the complacency
barrier, they often falter in making progressthrough innovation and change.
Making innovation asthe stated goal addsto morefrustration ascreativity gets
limited and leadstofailure of plans. Leaders, therefore, need to develop askill-
set that includes problem-solving, collaboration and negotiation, and strong
leadership Kills.

Addressing these problemeati c aspects of |eadership requires salf-awareness, humility,
and acommitment to continuouslearning and improvement. Leadersmust prioritize
ethical conduct, effective communication, accountability, and empathy to foster a
positiveand productiveingitutiona culture. Additiondly, seeking feedback, mentoring,
and professional development opportunitiescan help leadersidentify and address
their problem areasand become more effectiveintheir roles.
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. INTEXT QUESTIONS 4.1 ACthIl. Research,
Innovation and Best
1. isaword closest to ‘ authoritarian’. Practices
a Autocraic

b) Democratic
o Stuaiond " Notes
d) Trandormationd
2. and favoritismimpedesequal opportunity inleadership.
a) Reactionign
b) Leaning
c) Nepotism
d) Humility
3. Antagonismisreatedto.
a8 Empahy
b) Sentimentdlity
¢) Competency
d) Improvement
4, leadsto stagnationin leadership.
8 Competency
b) Capecity building
¢) Complacency
d) Empahy

5. Inability increating acultureof innovationisdueto leaders

a) Risk-takingattitude
b) Conservativeapproach
c) Changeinnovation

d) Trandormation
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4.3 MAJOR ISSUES IN EDUCATIONAL LEADERSHIPIN INDIA

InIndia, educationa |eadership facesarange of complex issuesstemming fromthe
country’ sdiverse socio-economic landscape, vast population, and varying level sof
educational infrastructure and resources. Somekey educational leadershipissuesin
Indiainclude:

i. Access to Quality Education: Despitesgnificant progressinincreasing access
to education, many partsof Indiastill lack adequate educational infrastructure,
including trained teacher, and learning materials. Educationa |eadersfacethe
challenge of ensuring equitable accessto quality education for all learners,
particularly thosefrommarginalized communities, rurd areas, and economicaly
disadvantaged backgrounds.

ii.  Quality of Teaching and Learning: Ensuringthequdity of teachingandlearning
remainsacritical chalengein India seducation system. Educational |eaders
must addressissuessuch asteacher absenteei sm, low teacher competency levels,
outdated pedagogical approaches, and rote memorization-based teaching
learning methods. They need to promote innovative teaching practices,
professiona development opportunitiesfor teachers, and curriculum reformsto
enhancelearning outcomes.

iii. Equity and Inclusion: Educational leadersin Indiamust address persistent
disparitiesin educationa accessand outcomes based on factorssuch asgender,
caste, religion, socio-economic status, and geographical location. They needto
implement policiesandinterventionsto promote equity and inclusion, including
affirmativeaction measures, scholarshipsfor margindized sudents, andinitiatives
to reduce dropout rates among vul nerabl e popul ations. Even well-intentioned
leaders may harbor unconscious biasesthat influencetheir perceptions and
decisonsregarding whoisconsdered suitablefor leadership roles. Thesebiases
can manifest in hiring, promotion, and eval uation processes, resulting inthe
underrepresentation of certain demographic groupsin leadership positions.

iv.  Faculty Recruitment and Retention: |ndiafaceschallengesin recruitingand
retaining qualified teachers, particularly inrural and remote areas. Educational
leaders must devel op strategiesto attract talented individual sto the teaching
profession, provideincentivesfor teachersto work in underserved areas, and
improveworking conditionsand career advancement opportunitiesto enhance
teacher retention rates.
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V.

vi.

vii.

viii.

Assessment and Examination Systems: India’s examination-oriented
education system placesheavy emphasi son paper-pencil testsbased examination,
leading to i ssues such as exam stress, cheating, and afocuson rotelearning
rather than critical thinking and problem-solving skills. Educationa leadersneed
to reform assessment practi ces, promote continuous and authenti c assessment
methods, and reduce the pressure associ ated with examinations.

Curriculum Reforms: TheIndian education system needs comprehensive
curriculum reformsto makeit morerelevant, inclusive, and responsiveto the
needsof arapidly changingworld. Educationd |eadersmust update curriculato
incorporate 21st-century skillssuch asdigitd literacy, crestivity, communication,
andglobd citizenship, aswell aspromoteinterdisciplinary and experientid learning
approaches. Further, keeping up with constantly evolving educationa policies,
regulations, and reforminitiativesat local, state, and national levels can be
challenging for educational leaders, requiring them to adapt quickly while
mai ntai ning afocuson student outcomes.

Technology Integration: While there has been increasing adoption of
educationd technology inIndia, particularly inurban aress, chalengesremainin
ensuring equitableaccessto digital resourcesand enhancing teachers capacity
to effectively integratetechnol ogy into teaching andlearning. Educationa leaders
need to invest ininfrastructure, providetraining and support for teachers, and
develop guidelinesfor respons ble use of technol ogy in education.

Governance and Policy Implementation: Effective governance and policy
implementationarecrucia for addressing thediversechalengesfacing India’s
education system. Educational |eaders must work closely with government
agencies, policymakers, and other stakeholdersto devel op and implement
evidence-based policies, all ocate resources efficiently, and monitor progress
towardseducational goals.

Addressing these educational leadership issuesin Indiarequiresacollaborativeand
multi-stakehol der gpproach involving government agencies, educational ingtitutions,
civil society organizations, communities, and the private sector. By prioritizing equity,
quality, and innovation in education leadership practices, Indiacan work towards
buildingamoreinclusive, equitable, and respons ve education system that empowers
al learnerstoreachther full potential.
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. INTEXT QUESTIONS 4.2

1.  Whichof thefollowingisnot anissuein educationa leadershipinIndia?

a)
b)
c)
d)

Availability of text books
Curricular reforms

| CT-based learning
Assessment and examination

aremaor concernsin educationa leadershipinindia

Policy, implementation
Equity,induson
Technology, integration
All of theabove
aretwenty-first century skillsneeded in education today.
Rotelearning
Underganding
Criticd thinking skills
Application

4.  Accesstoquality educationisachallengeto sectionsof the
society.

a)
b)
©)

d)

Privileged
Hite
Bourgeois middleclass

Margindized

4.4 CHALLENGES TO LEADERSHIP

Congderingissues, they aredifficult tasks/ Stuationsthat need to beresolved. However,
whenthat issuetransformsinto asituation requiring aparticular skillset and givesusan
opportunity to grow and devel op further, it becomesachallenge. Hence, even when
al chalengescan beissues, not dl issuesarechalenges. Inlinewith thediscussionon
issues, let usa so focuson some challengesto leadership, asfollows:
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The Activist Challenge

Thischallenge presentsadichotomy in the decis on-making of thegroupwherein
thevalue systemsand principlesof agroupfail to portray the systemicredlity.
For example, inaclassroom, studentslearn at different placesand at adifferent
pace. If the school’smotto stands*learning together’, it should also providean
extrasupport system such asremedia classesto those studentswho fal behind.
Thisway, theva uesystem of theschool will dsodignwiththesystemicredlities.
This unfortunately, becomes aleading challenge in leadership. Hence, to
implement better strategies, itiscrucial for theleadership to make up for the
lacunae and keep systemsintact.

The Leadership Development Challenge

Thischallenge happenswhen aparticular group failsto harnessits potentid . For
example, inagroup of young/ recently inducted teachersin aschool, the school
authority’sintent to restrict themto the classroom teaching only, whereasin
reality, they are more than teachersand can be curriculum designersor talent
coach. Theleadership becomesimportant asthe leaderstap on thegroup’s
potential and channdlizeit towards maximum output and productivity.

The Transition Challenge

Thischalengewarnstheleadersto not givein to negative belief systemsof the
staff and help them set anew vaue system for themself toimprovetheoverall
performance. Theleadersfacethetrangtion chalengeasaresult of old, decaying
belief systemsthat do not changewithtime.

The Maintenance Challenge

Thischdlengeassumesthat dl thework should be continued acrossthe changing
situations and circumstances to move forward. L eaders who focus on the
competencieswith the changing situational demandsand teaching principlesfind
themsel vesto beaccommodated effectively withintheinditution. Therelationship
flourishesbetween theleadersand theteachers. However, if they remain focussed
on thecommon goa and vision, theingtitution will moveforward of leadership
hereisto preservethe potentia of thestaff and keep performanceat ahigh level.

The Creative Challenge

Every leader facesthethreat of Sagnancy intheingtitution. Hence, being cregtive
isnot only counted asaresult but an on-going processin theleadershipjourney.
Inacrestivechdlenge, organization facesthedilemmaof usheringinaninnovation
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vi.

vii.

that brings about improvement. With ample cretivity, theinstitution aspiresto
develop new waysof thinking and doingin the hope of making apermanent and
lasting changefor theingtitution. When aleader ishit by thischalenge, thereis
aninability withinan organization to envision new redlities, develop curiosity
about possible solutions, and connect partners acrossthe country doing similar
work.

The Crisis Challenge

Inanincreasingly volatile and uncertain environment, leaders must navigate
changeinitiatives, anticipatedisruptions, and lead their inditutionsthrough periods
of transition while maintaining stability and inspiring confidence among
stakeholders. In this challenge, the leaders face unprecedented situations
threatening theoverall functioning of theinstitution. Thisoccursafter asudden
shiftintheingtitutional dynamicsand usessteady leadership planning, based on
short-term steps, and long-term steps. Thecrigschalenge, asthename suggests,
requires|eadersto analyse and evaluate the key issuesleading to thecrisisto
prevent itsrelapse. A steady and acalm approach in handling crisisteststhe
mettleof leadersand if they faceit intelligently, they succeed in setting optimum
standardsfor therest tofollow.

The Inclusion Challenge

Leadersmust effectively manage crisessuch asnatural disasters, public health
emergencies, geopalitical ingtability, and economic downturns, demonstrating
agility, resilience, and the ability to make tough decisionsunder pressurewhile
safeguarding thewel I-being of their stakeholders. However, amidst dl theissues
and challenges, inclusion remainsaproblematic redlmfor leaders. Inleadership
there is anotable existence of systemic barriers and biases that perpetuate
inequaitiesand limit opportunitiesfor individua sfrom underrepresented groups
to advanceintoleadershiproles. Here are some specific challengestoinclusion
inleadership:

a) Tokenism: In somecases, individua sfrom underrepresented groups may
be promoted to leadership positionsprimarily tofulfil diversity quotasor to
present afacade of inclusivity, rather than based on their qualifications,
skills, and potential for success. Thiscan result infeelings of isolation,
imposter syndrome, and heightened scrutiny for these individuals,
undermining their effectivenessasleaders.
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b)

d)

e)

Cultural Norms and Stereotypes: Prevailing cultural norms and
stereotypesabout |eadership may favour certaintraitsor stylestraditionaly
associated with dominant groups, such as assertiveness, decisiveness, and
competitiveness. Thiscan disadvantageindividua swho demondratedifferent
leadership stylesor who do not conform to stereotypical expectationsbased
ontheir gender, race, ethnicity, or other identity factors.

Lack of Mentorship and Sponsorship: Access to mentorship,
sponsorship, and networking opportunities is essential for career
advancement and |eadership development. However, individualsfrom
underrepresented groups may face barriersto finding mentorsor Sponsors
who can provide guidance, advocacy, and support in navigating
organizational politicsand advancingtheir careers.

Institutional Culture and Climate: Inclusiveleadership requiresfostering
asupportiveorganizationd culturethat valuesdiversity, equity, andincluson.
However, entrenched cultures of exclusivity, discrimination, or micro
aggressions can create hostile environments for individuals from
underrepresented groups, leading to higher turnover ratesand difficulties
retaining diversetaent.

Intersectionality: | ntersectionality refersto theinterconnected nature of
socia identities (example, gender, sexual orientation, disability) and the
uniqueexperiencesof individua swho hold multiplemargindizedidentities.
L eedersmust recognizeand addresstheintersecting formsof discrimination
and disadvantagefaced by individualswithintersecting identities, aswell as
the compounding effectsof systemic biases.

Addressing these chalengestoinclusioninleadership requiresaconcerted
effort from organizational leaders to enact systemic changes, such as
implementing inclusivehiring and promotion practices, providing diversity
training for employees, fostering a culture of belonging, and actively
supporting the devel opment and advancement of diversetaent withinthe
organization. It aso requires ongoing self-awareness, reflection, and
commitment to challenging biasesand dismantling barrierstoinclusonat dl
levelsof leadership. Organizationsneed to invest in developing leadership
pipelines, identifying and nurturing high-potential talent, and implementing
effective success on planning Srategiesto ensure continuity and sustainability
inleadershiproles.
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viii. The Financial Challenge

Educationa leadership facesuniquefinancia challengesthat requirestrategic
planning andinnovative sol utionsto ensuretheeffectivefunctioning of educationd
ingtitutions. Here are some examples of thesechallenges:

a)

b)

©)

d)

e)

g

Funding Cuts: Educational institutions often face budget cuts dueto
economic downturnsor changesin government funding priorities. Leaders
must find waysto maintain educationd quality and support student success
despitereduced resources.

Rising Costs: The cost of delivering education continuesto risedueto
factorssuch asinflation, increased technol ogy expenses, and healthcare
costsfor employees. Leadersmust find waysto control costswhileensuring
that studentsreceiveahigh-quality education.

Equity and Access: Ensuring equitable accessto education for dl students,
regardless of socioeconomic background, can be challenging intheface of
financid congraints. Leadersmust alocateresourcessrategicaly to address
disparitiesin resourcesand support services.

Infrastructure and Facilities: Many educationa ingtitutionsstrugglewith
aging infrastructure and inadequate facilities. Leaders must prioritize
infrastructureimprovementsand find funding sourcesfor renovation and
construction projects.

Technology Integration: Integrating technology into the classroom can
enhancelearning experiences, but it also requiressignificant investmentsin
infrastructure, devices, and training for educators. Leadersmust alocate
resources effectively to support technol ogy integration while ensuring
equitable accessfor al students.

Teacher Compensation and Retention: Recruiting and retaining qualified
teachersisessentid for maintaining educationd qudity, but budget condtraints
canmakeit difficult to offer competitive salariesand benefits. Leadersmust
advocate for adequate funding for teacher compensation and develop
strategiesto attract and retain talented educators.

Revenue Diversification: Educational |eaders must explore alternative
sourcesof revenue beyond government funding, such asgrants, partnerships
with businesses and community organizations, and fundraising efforts.
Diversifying revenue streams can help mitigate theimpact of funding cuts
and provide additional resourcesfor educationd initiatives.
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Addressingthesefinandd chalengesrequirescollaborativedecison-making,
transparent communication with stakeholders, and a commitment to
innovation and continuousimprovement in educationa |eadership practices.
Effectiveleadersin education must be strategic, resourceful, and resilient in
thefaceof financia congraints.

The Communicative Challenge

Communicative challengesare prevaent in educational |eadership dueto the
diversestakeholdersinvolved, including students, faculty, parents, administrators,
and community members. Effective communicationisessentia for fostering a
supportiveand collaborative educationa environment. A few exampleswill help
usshed morelight onthe concept:

a)

b)

d)

e)

Clear Communication of Goals and Expectations: Educational |eaders
must articulateaclear vison, mission, and goasfor the school or district.
Communicating these objectiveseffectively to all stakeholdersensures
alignment and fostersashared sense of purpose.

Building Trust and Relationships: Establishing trust and building positive
rel ationshipswith stakeholdersiscriticd for effectiveleadership. Educationd
leadersmust communicate openly, listen actively, and demongtrateempathy
and respect to earn thetrust and support of their constituents.

Managing Conflicts and Disagreements: Conflictsand disagreements
areinevitablein any organization, but effective communication can help
resolve conflicts constructively. Educational leadersmust facilitate open
diaogue, encourage respectful communication, and implement conflict
resol ution strategiesto addressdisagreementsand maintain apogtiveculture.

Engaging and Empowering Stakeholders: Engaging stakeholdersin
decision-making processes and empowering them to contribute to school
improvement effortsisessential for fostering a sense of ownership and
commitment. Educational leaders must communicate the value of
stakeholders’ perspectives and provide opportunities for meaningful
participation and collaboration.

Crisis Communication: In times of crisis or emergencies, effective
communicationiscrucia for ensuring the safety and well-being of students
and staff. Educational leaders must have clear protocolsin place for
communicating critical information promptly and accurately to all
stakehol dersand providing reassurance and support as needed.
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f. Cultural Competence and Diversity: Educationa |eadersmust navigate
culturd differencesand diversty among sudents, families, and saff members,
Effectivecommunication requirescultural competence, sensitivity todiverse
perspectives, and the ability to foster inclusive environmentswhereall
stakeholdersfeel valued and respected.

g. Utilizing Multiple Communication Channels: Educational leadersmust
employ avariety of communication channds including face-to-facemeetings,
emall, socid media, newd etters, and websites, to reach diversestakehol ders
effectively. Tail oring communication strategiesto the preferencesand needs
of different audiences enhances engagement and ensuresthat important
informationisdisseminated efficiently.

Addressing these communicative challengesrequiresstrong interpersonal
skills, empathy, cultural competence, and acommitment to fostering open
and trangparent communication channe swithin the educational community.
Educational leaderswho prioritize effective communication can build trust,
enhance stakehol der engagement, and promote positive outcomes for
sudentsandingtitutions.

The Mental Health Challenge

Leadersarechdlenged to addressskill gapsand equip their workforcewiththe
necessary competenciestothriveinarapidly evolving job market, emphasizing
continuouslearning, upskilling, and reskillinginitiatives. They must prioritizethe
mental health and well-being of their empl oyees, fostering asupportivework
environment, promoting work-lifeba ance, and providing resources and support
for managing stress, burnout, and other mental healthissues.

The Sustainable Practices Challenge

Lagly, withgrowing awvarenessof climate changeand environmentd degradation,
leaders are under pressure to adopt sustainable business practices, reduce
carbon footprints, and contribute to environmental conservation efforts. The
entire education system isnow geared up towardsincorporating sustainable
practicesin the curriculum and encourage studentsto participatein building
sustainable school environment.

Addressing these modern | eadership i ssuesrequiresacombination of strategic
foresight, empatheticleadership, effective communication, collaboration, and a
commitment to continuous |earning and adaptation in responseto evolving
challengesand opportunities.
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. INTEXT QUESTIONS 4.3 Action Research,

Innovation and Best
Practices

1.  Whichof thefollowingisnot achallengeto leadership?
a) Crigschdlenge
b) Capacity building
©) Meditation " Notes
d) Sudanability
2. Whichof thefollowing doesNOT contributeto mentoringin leadership?
a) Guidance
b) Advocacy
c) Support
d) Supersede
3. Addressing modernleadership chalengesrequires
a) Competition
b) Collaboration
c) Warfae
d) Exduson
4.  Leadershipdevelopmenta chalengeisal about
a) Inability tountap the potentia of agroup.
b) Leadersfalingtodevelop
c) Leadersnot takingimportant decisions

d) Leadersnot keeping upwiththepolitics

5. isnot achallengetoleadership
a) Adtivigchdlenge
b) Maintenancechdlenge
c) Sdf-learning
d) Trangtionchdlenge
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Overcoming the COVID-19 Pandemic Challenges by Educational Leaders-
An Example

The COVID-19 pandemic presented unprecedented challenges for educational
leadership, requiring educational |eadersto navigate complex issuesrelated to public
health, safety, teaching and |earning, technology integration, and equity acrossthe
globe. However, inIndia, thiswas met with ahigher intensity including:

f.

Health and Safety Protocols: Educational |leadershave had to develop and
implement health and safety protocolsto minimize the risk of COVID-19
transmission among students, teachers, and staff. Thisincludesenforcing mask
mandates, implementing socia distancing measures, conducting regular testing,
and enhancing cleaning and sanitation procedures.

Hybrid and Remote Learning: With many schoolsadopting hybrid or fully
remotelearning modelsto prevent the spread of thevirus, educational leaders
have had to ensure accessto technol ogy and internet connectivity for dl students,
provide professiond devel opment for faculty on effectiveonlineingtruction, and
address challengesrel ated to student engagement and motivation in virtual
environments,

Equity and Access: School closuresand remote |earning have exacerbated
exigting inequitiesin education, with sudentsfrom|ow-incomefamilies, sudents
with disabilities, English language learners, and other marginalized groups
disproportionately affected by lack of accessto technology, resources, and
support. Educational |eaders have had to implement strategiesto bridge the
digital divide and ensure equitable accessto education for al students.

Teacher and Staff Support: Educationd |eadershave had to support thewell-
being of teachersand staff, who have faced increased stressand workload due
to the challenges of adapting to new instructional formats, addressing student
learning gaps, and navigating personal health concerns during the pandemic.
Providing mental health resources, professiona development opportunities, and
flexiblework arrangements has been critical for supporting teacher and staff
moraeand retention.

Parent and Community Engagement: Building partnershipswith parents,
families, and thebroader community hasbeen essentia for addressingtheneeds
of studentsand ensuring acoordinated responseto the pandemic. Educational
leadershave had to communicate effectively with stakehol ders, solicit feedback,
and collaboratewith community organizationsto provide support servicessuch
asmeal distribution, childcare, and mental health resources.
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k.

Budgetary Constraints: The economicimpact of the pandemic hasresulted
inbudget cutsand financia constraintsfor many school districts, AV s, forcing
educationd |eadersto makedifficult decisonsabout resourceal ocation, staffing,
and programmatic prioritieswhile ba ancing the need to maintain high-quality
education and support servicesfor students.

Uncertainty and Adaptability: Theevolving natureof the pandemic, including
new variantsof the virusand changing public health guidance, hasrequired
educationd |eadersto remainflexibleand adaptiveintheir planning and decison-
making processes. Thisincludes devel oping contingency plansfor potentid
disruptionstolearning, adjusting instructional model sbased onlocd transmisson
rates, and communicating effectively with stakehol dersabout changesto policies
and procedures.

Overdl, navigating the challenges of COVID-19 hasrequired educationa leadersto
demonstrate strong leadership, resilience, and acommitment to prioritizing the heal th,
safety, and well-being of students, teachers, aff, and the broader school community.

4.5 PATHWAYS TO CHALLENGES IN LEADERSHIP

L eadership facesseveral challengesand issuesthat can hinder individuals' progress
into leadershiproles. Thesechalengescan arisefrom systemic barriers, persond factors,
and organi zational dynamics. The pathwaysare sol utionsto addressthe challenges
are described below-

i.

Access to Opportunities: Many aspiring leadersface barriersto accessing
leadership opportunities, such aslimited accessto quality education, mentorship,
networking, and professional development programs. Individuals from
underprivileged backgrounds or marginalized communities may encounter
additional obstaclesdueto systemicinequalitiesand lack of resources. Hence,
providing more opportunitiesto people across class, caste, and gender.

Glass Ceiling and Implicit Bias: The existence of glass ceilings, which
represent invisible barriers that prevent certain demographic groups from
advancing to top leadership positions, remainsasignificant chalenge. Implicit
biases, including stereotypesand prejudices based on factors such asgender,
race, ethnicity, age, or socio-economic status, can hinder individuals
advancement and limit their opportunitiesfor leadershiproles. In case of women,
itisparticularly common. Since, girlsareforced to discontinuetheir education
dueto poor economic conditions, afew get accessto higher education and
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iv.

vi.

vii.

evenfewer are madeleadersor heads. It istherefore crucia to consider these
barriersand promote growth opportunities.

Limited Representation: |n many sectorsand industries, leadership positions
continue to be dominated by individuals from privileged backgrounds or
demographic groups, leading to alack of representation of diverse perspectives
and experiences in decision-making processes. Thislack of diversity can
perpetuate homogeneous|eadership styles, impedeinnovation, and contribute
tothe perpetuation of systemicinequdities. Thus, ensuring thereisequity-based
participation, leaderscan comefrom al cornersof the country.

Work-Life Balance: Balancing professional responsibilitieswith personal
commitmentsand family obligationscanbeparticularly chalengingfor individuas
agpiringtoleadershiproles, especidly for women and caregivers. Theexpectation
of long hours, extensive travel, and high-pressure environments in many
|eadership positions can create barriersfor individual s seeking to maintain a
healthy work-life balance. Hence, the management should endure the
respongbilitiesof thewell-being of itsleaders, both, physicaly and mentally.

Leadership Development and Training: While |eadership devel opment
programsexist, they may not alwaysbeaccessible, inclusive, or tailored tothe
needsof diverseindividuds. Limited opportunitiesfor formal leadershiptraining,
coupled with alack of ongoing support and mentorship, can hinder individuas
ability to devel op the necessary skills, confidence, and networksto advance
intoleadership roles. Hence, providing equa opportunitiesjustifiestheobjective
of capacity building of the leadersthus promoting growth and adding to their
development.

Organizational Culture and Politics: Toxic organizational cultures,
characterized by favoritism, nepotism, micromanagement, and lack of
trangparency, can create hostile environmentsfor aspiring leadersand stifletheir
growth. Navigating organi zational politicsand power dynamics, particularly in
hierarchical or bureaucratic structures, can also pose challengesfor individuals
seeking to advancetheir careers. Keeping up to the harnessing one's potential
with strategic networking can help leadersto manoeuvretheseriskscarefully.

Risk Aversion and Fear of Failure: Fear of failure and risk aversion can
deter individual sfrom taking on leadership rolesor pursuing unconventional
career paths. The pressureto conform to traditional expectations of success,
coupled with the stigma associated with making mistakes or experiencing
setbacks, can hinder individuas willingnessto take cal culated risksand pursue
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viii.

ambitiousgoas. Hence, leadersmust eval uatethe prosand consof each action
and be prepared for abackup in casethereisafailure.

Self-Confidence and Imposter Syndrome: Many aspiring leadersstruggle
withfedlingsof salf-doubt, inadequacy, and imposter syndrome, particularly if
they do not fit conventiona notionsof leadership or if they lack rolemodelsand
mentorswho sharetheir backgroundsor experiences. Overcoming theseinterna
barriersand devel oping self-confidenceisessentia for individual sto pursue
leadership opportunitieswith conviction and resilience. Thus, giving themselves
at least 20 minutes of meditative practices such asyoga, meditation helpsthe
leadersto cdmtheir mindsand function practicaly to ded withthechaosoutside.

Addressing these challenges and i ssuesrequiresamulti-faceted approach, including
systemic changesto dismantle barriersto access and representation, organi zational
initiativesto foster inclusive cultures and | eadership devel opment programs, and
individual effortsto build confidence, resilience, and strategic career planning kills.
By addressing thesechdlengescollectively, organizationscan cultivatediverse, inclusive,
and effectiveleadership that reflects optima humantaent and full potentia.

. INTEXT QUESTIONS 4.4

Select aword that matchestheterm ‘ pathways

a) Problem

b) Issues

c) Chdlenges

d) Solutions

What cannot be aproposed answer to the challenges:

a) Toxicofficepolitics

b) Yogaand meditation

c) Capacity development programs

d) Havingabackup planforcrisis

How can we ensure morefemal e participation inleadership?
a) By bringing mae participationdown

b) By givingwomen equal opportunitiesto participatein|eadership process.

Module - 3

Action Research,
Innovation and Best

Practices

Notes

Diploma in Institutional Leadership and Management



Module - 3

Action Research,

Innovation and Best

Practices

Notes

Leadership Issues and Challenges

c) Bymakingthemadminigrativeofficers

d) By askingthemtoleavehousehold chores
IV, isonemajor threat to leadership acrossthe sectors
a) Socio-economicfactors
b) Exduson
c) Induson
d) Technologicd advancement
V. promoteswork-life balance of leaders.’

a Long-workinghours
b) Extensvetrave
c) High-pressureenvironment

d) Adequatetimefor introspection.

©-| WHAT YOU HAVE LEARNT

Theleadersface challengeswhich can vary depending on the context, such asthelevel
of education, socio-economic factors, cultural diversity, and technological
advancements. They faceissuessuch asfinancia condraints, likebudget cuts, inadequate
funding, and resourcelimitationsthet canredtrict educationd leeders ability toimplement
effectiveprograms, hirequaified staff, and provide necessary resourcesfor students.
They congtantly facethethreat againgt diversity and inclusion apart from accountability
and assessment. Educational leaders must navigate accountability measures,
standardized testing, and assessment systemswhile ensuring they accurately reflect
student learning and growth without overly emphasi zing test scores.

Withalimited representation of diverseindividudsinentry-level and mid-leve postions
withiningtitutions can createashdlow pool of candidatesfor leadershiproles. Thereis
alack of diversity intheleadership hierarchy which often reflects broader societal
inequaitiesand historica digparitiesin accessto education, employment opportunities,
and career development resources. Leadersareincreasingly tasked with promoting
diversity, equity, and inclus onwithinther organizations, addressing systemic biases,
fostering aculture of belonging, and implementing inclusive policiesand practicesto
attract and retain diversetalent.
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Building strong partnershipswith parents, families, and thebroader community isessentid Action Research,
for student success, but it can be challenging to effectively communicate, collaborate, | Innovation and Best
and address diverse stakehol ders need and expectations. Further, developing and Practices
nurturing effectiveleadership within educational ingtitutionsiscrucia for long-term

sustainability, but it requiresinvestment in professional development, mentorship

programs, and successi on planning strategies.

Addressing these challenges requiresacombination of strategic planning, effective || Notes
communication, collaboration, and acommitment to continuousimprovement in
educationa |eadership practices. Modern leadership facesamyriad of complex issues

that stem from therapidly changing global landscape, technol ogical advancements,

shifting societal norms, and evolving organizationa structures.

qﬁ TERMINAL QUESTIONS

1.  What doweunderstand by issuesand challengesto educational leadership?
2 Explaintheissuesand challengesto educational |eadership today.

3. How shouldleaderscontinuoudy improvetheir ingtitutions?
4

Do the challengesin |eadership have an impact on the improvement of the
ingitution?Yes, explan?

5. Considering you arealeader of your school/ AVI/Al, illustrate amodel that
shall beimplementedinacrisssituation.

‘&, ANSWERS TO INTEXT QUESTIONS

4.1

1. & Autocratic

2. ¢ Nepotism

3. & Empahy

4. ¢) Complacency

5. b) Conservativeapproach
4.2

1. 3@ Availahility of text books
2. d) Alloftheabove
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Action Research, 3. ¢ Criticd thinkingskills
Innovation and Best o
Practices 4. d Magndized
4.3
1. ¢ Meditaion
_ = 2. d) Supersede
Notes
3. b) Collaboration
4. @ Inability tountap potential of agroup
5. ¢ Sdf-leaning
4.4
1. d) Solution

2. & Toxicofficepalitics

3. b) By givingwomen equal opportunitiesto participatein leadership
processes.

4. b) Exduson

5. d) Adeguatetimeforintrospection

)] LEARNING OUTCOMES

After reading thislesson, you are ableto:

° Differentiate betweenissuesand chalengesto educationd leadership

° Explaintheissuesand challenges of the educational leadership.

° Discussthe mgjor issuesand challengesto educational leadershipinIndia

° Describe solutionsto leadershipissuesand challenges.
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