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NATIONAL INSTITUTE OF OPEN SCHOOLING (NIOS)

A-24-25, Institutional Area, Sector-62, NOIDA-201309 (U.P.)

Tender Ref: NIOS/ACAD/LMS/RFP/2025/001

ANNEXURE - II
TECHNICAL BID

Development, Hosting, Operation and Maintenance of

AI-Driven Learning Management System (LMS) for NIOS

on a Turnkey Basis

Bidder's Name: [Full Legal Name of Company]

Registered Address: [Registered Office Address]

Contact Person: [Name and Designation]

Phone / Email: [Mobile | Email Address]

Date of Submission: [DD-MMM-2026]
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SECTION A: BIDDER PROFILE & GENERAL INFORMATIO N

A-1. Company Overview

S.No. Particulars Details / Response

1 Full Legal Name of
Company

[Enter Company Name]

2 Type of Entity (Pvt. Ltd. /
Ltd. / OPC)

[Enter Company Type]

3 Year of Incorporation [YYYY]

4 CIN / ROC Registration
Number

[Enter CIN]

5 PAN Number [Enter PAN]

6 GST Registration Number [Enter GSTIN]

7 Registered Office Address [Full Registered Address]

8 Principal Office Address (if
different)

[NCR/Delhi/NOIDA/Gurgaon/Faridabad/Ghaziabad]

9 Website URL [www._________.com]

10 Authorized Signatory
(Name & Designation)

[Name, Designation]

A-2. Key Contact for this Tender

S.No. Particular s Details

1 Name [Contact Person Name]

2 Designation [Designation]

3 Mobile Number [+91-XXXXXXXXXX]

4 Email Address [email@company.com]

5 Alternate Contact No. [+91-XXXXXXXXXX]
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SECTION B: ELIGIBILITY CRITERIA COMPLIANCE

Bidders must confirm compliance against each eligibility condition. Tick in the "Complied" column and
reference the supporting document.

S.No. Clause
Ref. Eligibility Criterion Compliance

Response
Complied

( / )
Supporting
Document

1 3.1 Company registered under Indian
Companies Act 1956/2013

[Yes / No] [Certificate of
Incorporation]

2 3.2 Workplace in Delhi/NCR (Delhi,
NOIDA, Gurgaon, Faridabad or
Ghaziabad)

[Yes / No] [Office
address
proof]

3 3.4 Valid Income Tax PAN Number in
company's own name

[Yes / No] [PAN Card
copy]

4 3.5 Valid GST Registration Number [Yes / No] [GST
Certificate]

5 3.6 Participating as single entity (no
consortium)

[Yes / No] [Self
declaration]

6 3.8 EMD submitted or proof of
exemption enclosed

[DD No. / NSIC-
MSME Cert.]

[DD /
Exemption
cert.]

7 3.9 Minimum 3 years’ experience in AI-
enabled LMS / e-governance IT
project on turnkey basis

[Years of
experience]

[Performance
Certificates]

8 3.9 Completed at least 1 project of 3
Crore, or 2 projects 1.5 Crore, or 3
projects 1 Crore each for
Govt/PSU/Autonomous body

[List projects] [Work orders
+ Completion
Certs.]

9 3.10 Avg. annual turnover Rs. 1.5 Crore
from software development in FY
2022-23, 2023-24, and 2024-25

[Rs. _________
Lakhs]

[Audited
Financials /
CA
Certificate]

10 3.10 Partnership/empanelment proof with
MeitY-empaneled Cloud Service
Provider (AWS/Azure/GCP)

[Cloud partner
name]

[Partnership /
empanelment
letter]

11 3.10 Experience in getting mandatory GoI
security audits (STQC/Cert-IN) — at
least 2 in last 5 years

[No. of audits
cleared]

[Audit
clearance
certificates]

12 3.10 Evidence of operating large-scale
system with guaranteed 99.5%
uptime SLA

[Client name /
System]

[SLA
agreement /
client cert.]

13 3.13 Company not blacklisted/debarred
by any Govt. agency / PSU

[Confirmed] [Self-
declaration
affidavit]

14 3.14 Can complete LMS development
within 180 days from award of work
(Go-Live: 17 Sep 2026)

[Confirmed] [Project plan
summary]

15 3.15 Integrity Pact [Confirmed]
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SECTION C: FINANCIAL CAPABILIT Y

C-1. Annual Turnover (Last 3 Financial Years)
Note: Avg. annual turnover Rs. 1.5 Crore from software development in FY 2022-23, 2023-24, and 2024-25

S.No. Financial Year
Total Annual
Turnover (Rs.

Lakhs)

Turnover from
SW Dev.

Services (Rs.
Lakhs)

Audited / CA
Certified

1 2022-23

2 2023-24

3 2024-25

Average (3
years)

[Auto compute or enter]

Supporting Documents: Attach audited balance sheets / P&L Accounts and/or CA-certified turnover certificate
for each of the above years.
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SECTION D: EXPERIENCE & PAST PERFORMANCE

D-1. Summary of Qualifying Projects
Provide details of projects meeting the eligibility criteria under Clause 3.9. Attach performance/completion
certificates from each client.

Project 1

Pro ject Titl e [Project Name]

Client Name & T ype [Client Name — Central/State Govt./PSU/Autonomous Body]

Pro ject Sco pe (brief ) [AI-LMS / e-Governance IT, Turnkey — describe briefly]

Contract Value (Rs. Lakhs ) [Rs. _________ Lakhs]

Pro ject Period (From – To) [MM/YYYY to MM/YYYY]

Pro ject Status [Completed / Ongoing]

No. of Concurrent Users
Supported

[Number]

Uptime SLA Achieved [__.__%]

Work Order / PO
Referenc e

[WO Number / Date]

Client Contact for
Verification

[Name, Designation, Phone, Email]

Document Reference
Enclosed

[Annex No. / Tab No.]

Project 2

Pro ject Titl e [Project Name]

Client Name & T ype [Client Name — Central/State Govt./PSU/Autonomous Body]

Pro ject Sco pe (brief ) [AI-LMS / e-Governance IT, Turnkey — describe briefly]

Contract Value (Rs. Lakhs ) [Rs. _________ Lakhs]

Pro ject Period (From – To) [MM/YYYY to MM/YYYY]

Pro ject Status [Completed / Ongoing]

No. of Concurrent Users
Supported

[Number]

Uptime SLA Achieved [__.__%]

Work Order / PO
Referenc e

[WO Number / Date]

Client Contact for
Verification

[Name, Designation, Phone, Email]

Document Reference
Enclosed

[Annex No. / Tab No.]

Project 3
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Pro ject Titl e [Project Name]

Client Name & T ype [Client Name — Central/State Govt./PSU/Autonomous Body]

Pro ject Sco pe (brief ) [AI-LMS / e-Governance IT, Turnkey — describe briefly]

Contract Value (Rs. Lakhs ) [Rs. _________ Lakhs]

Pro ject Period (From – To) [MM/YYYY to MM/YYYY]

Pro ject Status [Completed / Ongoing]

No. of Concurrent Users
Supported

[Number]

Uptime SLA Achieved [__.__%]

Work Order / PO
Referenc e

[WO Number / Date]

Client Contact for
Verification

[Name, Designation, Phone, Email]

Document Reference
Enclosed

[Annex No. / Tab No.]

D-2. Cloud Empanelment / Partnership

Cloud Provider Partner/Empanelment Type MeitY Empaneled? Cert./Letter Enclosed

AWS [Partner Tier] Yes / No [Doc. Ref.]

Microsoft Azure [Partner Tier] Yes / No [Doc. Ref.]

Google Cloud
(GCP)

[Partner Tier] Yes / No [Doc. Ref.]

Other (NIC Cloud
etc.)

[Specify] Yes / No [Doc. Ref.]

D-3. Security Audit Compliance (STQC / Cert-IN)
List at least two mandatory GoI security audits cleared in the last five years:

# Audit Type
(STQC/Cert-IN)

System/Project
Audited Audit Date Result Certificate Ref.

1

2
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SECTION E: TECHNICAL APPROACH & PROPOSED SOLUTIO N

E-1. Understanding of Scope of Work
The Bidder should demonstrate a clear understanding of NIOS requirements. Below is a high-level
confirmation of scope coverage against Annexure-I of the Tender:

Scope Module SoW
Ref. Description

Bidder Response
(Complied/Partial/Not

Complied)
Remarks

1. Core Functional
Modules

SoW
Ref. 3

Student enrollment, course
management,
assessments,
certifications, multilingual
support

[Complied]

2. AI-Powered
Capabilities

SoW
Ref. 4

Adaptive learning, AI-tutor,
NLP chatbot, predictive
analytics, auto-content
tagging

[Complied]

3. Teacher
Empowerment Tools

SoW
Ref. 5

Content authoring, virtual
classroom, performance
dashboards, proctoring

[Complied]

4. Administrative &
Institutional Features

SoW
Ref. 6

Role-based access,
reporting, MIS, integration
with NIOS ERPs

[Complied]

5. Infrastructure &
Cloud Hosting

SoW
Ref. 7

MeitY-empaneled cloud,
auto-scaling, DR/BC,
99.5% uptime SLA

[Complied]

6. Security &
Compliance

SoW
Ref. 8

ISO 27001, DPDPA 2023,
STQC audit compliance,
data localization in India

[Complied]

7. Training & Change
Management

SoW
Ref. 9

Onboarding training, user
manuals, help-desk setup

[Complied]

8. Operations & AMC
(5 Years Post Go-Live)

SoW
Ref.
10

Continuous enhancements,
24x7 support, SLA-based
penalties compliance

[Complied]

E-2. Proposed Technical Architecture
Describe the proposed AI-Driven LMS architecture in brief (attach detailed architecture diagram as Annexure):

Technolo gy Stack [Frontend / Backend / Database / AI/ML Framework]

Cloud Platform & Re gion [Provider — Indian Region/Data Center]

Deployment Mode l [Cloud-native / Containerized / Microservices]

AI/ML En gines Used [NLP, Recommendation Engine, Predictive Analytics — tools]

Uptime Guarante e [99.5% monthly / specify SLA]

Scalabilit y (Peak Load ) [Concurrent users: _______ (auto-scaling: Yes/No)]

Data Localization [Confirmed — All data stored within India]
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Disaster Recover y [RPO: _____ hrs | RTO: _____ hrs]

Architecture Dia gram Ref . [Annex No.]

E-3. Feature Compliance Matrix
Mark each feature as: F = Fully Compliant | P = Partially Compliant | N = Not Compliant | C = Customizable

# Feature / Requirement Compliance
(F/P/N/C)

Remarks /
Conditions

1 Student Registration & Onboarding Portal

2 AI-based Personalized Learning Path

3 AI Tutor / Chatbot (Multilingual incl. Hindi)

4 Adaptive Assessment Engine

5 Online Proctored Examinations

6 Live & Recorded Virtual Classes

7 Content Authoring Tool

8 Digital Library & Repository

9 Predictive Learning Analytics Dashboard

10 Certification & Badge Generation

11 Parent / Guardian Portal

12 Teacher Performance Dashboard

13 Admin MIS & Custom Reporting

14 Integration with NIOS ERP / ISDMS

15 Mobile Application (Android & iOS)

16 99.5% Uptime SLA

17 DPDPA 2023 Compliance

18 STQC / Cert-IN Security Audit Readiness

19 Data Localization within India

20 5-Year AMC with SLA-based penalties
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SECTION F: PROJECT IMPLEMENTATION PLAN

F-1. Proposed Delivery Timeline (within 180 days from Work O rder date)
Go-Live Target: 17 September 2026. Bidder must demonstrate deliverability within 180 days.

Phase Activity / Deliverable Indicative Timeline Payment
% Proposed Date

Phase
1

Project Kick-off, Requirement Workshops
& SRS Finalization

0–30 days — [DD/MM/YYYY]

Phase
2

System Design, Architecture Review &
Infrastructure Setup

15–45 days — [DD/MM/YYYY]

Phase
3

Core Functional Modules Development
(SoW Ref. 3)

T+15 days 20% [DD/MM/YYYY]

Phase
4

AI-Powered Capabilities Integration (SoW
Ref. 4)

T+90 days 20% [DD/MM/YYYY]

Phase
5

Teacher Empowerment & Admin /
Institutional Features (SoW Ref. 5 & 6)

T+120 days 20% [DD/MM/YYYY]

Phase
6

Testing (SIT, UAT, Performance, Security) 120–155 days — [DD/MM/YYYY]

Phase
7

Go-Live (Platform deployed, tested, fully
operational)

T+180 days (max) 30% [DD/MM/YYYY]

Phase
8

Post-Launch Stabilization & Final
Acceptance

Go-Live + 30 days 10% [DD/MM/YYYY]

F-2. Team Composition & Key Personnel
Provide details of the core team proposed for this engagement:

# Role Qualifications Experience
Required

Proposed
(Y/N) Name Dedicated

(%)

1 Project Manager PMP / Prince2
preferred

5+ years IT
project
management

2 AI/ML Lead
Engineer

B.Tech/M.Tech +
ML certification

3+ years AI/ML
implementation

3 LMS Solution
Architect

Certification in
Cloud Architecture

5+ years LMS
architecture

4 Backend Developer
(2)

B.Tech / MCA 3+ years
enterprise
backend dev.

5 Frontend
Developer (2)

B.Tech / MCA 3+ years
React/Angular

6 Cloud & DevOps
Engineer

AWS/Azure/GCP
Certified

3+ years cloud
ops

7 Quality Assurance
Lead

ISTQB Certified
preferred

4+ years in
testing
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8 Security
Compliance Officer

CISA / ISO 27001
Lead Auditor

Experience in
STQC/Cert-IN
audits

9 Training & Change
Mgmt. Lead

Relevant
certification

3+ years training
delivery
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SECTION G: OPERATIONS & AMC PLAN (5 YEARS POST GO-LIVE)

G-1. SLA Commitments

# SLA Parameter Required by NIOS Offered by Bidder

1 System Uptime 99.5% monthly [____%]

2 High-impact issue response time 30 minutes [___ minutes]

3 High-impact issue resolution time 1 hour [___ hour(s)]

4 Medium-impact issue resolution 4 hours [___ hours]

5 Low-impact issue resolution 24 hours [___ hours]

6 Customization / update delivery As per client-
approved timeline

[Specify process]

7 Backup Frequency Daily incremental /
Weekly full

[Confirm / propose]

8 Disaster Recovery RTO As per DR plan [___ hours]

9 Support Hours 24x7x365 [Confirm]

G-2. Support Team Structure (AMC Phase)

# Role Coun t Shift Covera ge Escalation Leve l

1 [Account Manager] [1] [Business Hours] [L3]

2 [L1 Helpdesk Support] [2+] [24x7] [L1]

3 [L2 Technical Support] [2+] [Business Hours +
On-call]

[L2]

4 [Cloud/Infrastructure Engineer] [1+] [On-call 24x7] [L2]
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SECTION H: DOCUMENTARY CHECKLIS T

Tick ( ) to confirm each document is enclosed with the Technical Bid envelope. Absence of mandatory
documents may result in rejection.

# Type Document Description
Enclosed

( )
Annex

Ref.

1 Mandatory Account Payee Cheque / Demand Draft for EMD Rs. 10
Lakhs in favour of Secretary, NIOS, payable at NOIDA —
or EMD exemption proof (NSIC/MSME)

2 Mandatory Certificate of Incorporation under Indian Companies Act

3 Mandatory PAN Card (Company)

4 Mandatory GST Registration Certificate

5 Mandatory Audited Financial Statements for FY 2022-23, 2023-24,
and 2024-25 (or CA-certified turnover certificate)

6 Mandatory Work Orders + Performance/Completion Certificates for
qualifying projects (per Clause 3.9)

7 Mandatory MeitY-empaneled Cloud Service Provider
partnership/empanelment certificate (AWS / Azure / GCP)

8 Mandatory STQC / Cert-IN Security Audit clearance certificates
(minimum 2 in last 5 years)

9 Mandatory Self-declaration affidavit (not blacklisted, no conflict of
interest, sole-entity participation)

10 Mandatory Signed and stamped Tender document (all pages)

11 Mandatory Power of Attorney / Authorization letter for signatory

12 Recommended Detailed System Architecture diagram

13 Recommended Product brochure / demo credentials for existing LMS
solution

14 Recommended Client reference letters (beyond performance certificates)

15 Recommended ISO 27001 / ISO 9001 certification (if applicable)
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SECTION I: DECLARATIONS & UNDERTAKINGS

I/We, the undersigned, duly authorized to represent and act on behalf of [Company Name] ("the Bidder"), do
hereby declare and undertake the following:

• 1. The information provided in this Technical Bid and all supporting documents is true, accurate, and
complete to the best of our knowledge. We understand that any misrepresentation may result in
disqualification or termination of contract.

• 2. We have read, understood, and accept all terms, conditions, and specifications mentioned in
Tender Document No. NIOS/ACAD/LMS/RFP/2025/001/02/2026 and its annexures in their entirety.

• 3. We have not been blacklisted, debarred, or suspended by any Central/State Government, PSU, or
Autonomous Body and are not subject to any ongoing criminal or civil proceedings that may affect this
contract.

• 4. No officer or employee of NIOS or any of their close relatives has any financial or personal stake in
our firm.

• 5. We are participating as a single entity and have not entered into any consortium, sub-contract
arrangements, or informal agreements with other bidders for this tender.

• 6. We agree to maintain the validity of this bid for 180 days from the date of opening of the Financial
Bid, as required under Clause 8 of the Tender.

• 7. We commit to completing the development and achieving Go-Live of the AI-Driven LMS within 180
days from the date of award of work (target Go-Live: 17 September 2026).

• 8. We accept the phased payment terms (20%–20%–20%–30%–10%) linked to milestones, and
confirm that no advance payment is sought.

• 9. We undertake to provide Annual Maintenance Contract (AMC) services for 5 years post Go-Live as
per the SLA parameters and penalty clauses described in the tender document.

• 10. All data generated, processed, or stored by the LMS system shall be hosted exclusively within
India in compliance with the Digital Personal Data Protection Act 2023, IT Rules 2021, and applicable
MeitY guidelines. No NIOS data shall be transferred or hosted outside India without prior written
approval.

• 11. All AI components of the proposed LMS shall be transparent, explainable, and free from
algorithmic bias, in compliance with applicable AI governance frameworks of the Government of India.

• 12. We understand and agree that all intellectual property rights in data, deliverables, reports, and
software developed under this contract shall vest exclusively with NIOS. We shall maintain strict
confidentiality of all NIOS data and information.

Authorized Signatory

Signature: _____________________________

Name: _________________________________

Designation: ___________________________

Date: _________________________________

Company Seal & Stamp

Company Name: ________________________

[Affix Company Seal Here]

Place: ________________________________
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NATIONAL INSTITUTE OF OPEN SCHOOLING (NIOS)

A-24-25, Institutional Area, Sector-62, NOIDA-201309 (U.P.)

Tender Ref: NIOS/ACAD/LMS/RFP/2025/001

ANNEXURE - III
FINANCIAL BID

Development, Hosting, Operation and Maintenance of

AI-Driven Learning Management System (LMS) for NIOS

on a Turnkey Basis

Bidder's Name: [Full Legal Name of Company]

GST Number: [GSTIN]

PAN Number: [PAN]

Authorized Si gnator y: [Name and Designation]

Date of Submission: [DD-MMM-2026]

IMPORTANT INSTRUCTIONS FOR FINANCIAL BID
1. Quote prices in Indian Rupees (INR) EXCLUSIVE of GST. GST shall be quoted separately at the applicable
rate.
2. All amounts must be quoted both in figures and in words. In case of discrepancy, the amount in words shall
prevail.
3. This envelope (Financial Bid) must be kept SEALED separately from the Technical Bid and submitted inside
the outer envelope.
4. The Financial Bid of only those bidders who qualify the Technical Bid evaluation shall be opened.
5. Prices once quoted cannot be revised during the validity period of the bid.
6. Contract validity: Commencement date + 5 years AMC.
7. No advance payment will be made. All payments are linked to completion of milestones as per Clause 7.2.
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PART 1: ONE-TIME DEVELOPMENT & IMPLEMENTATION COS T

Quote the total cost for development, customization, testing, deployment, and go-live of the AI-Driven LMS,
broken down by the milestone-linked deliverables as per Scope of Work (Annexure-I).

S.No. Deliverable / Activity Unit Qty

Unit
Price
(Rs.)
excl.
GST

Total
Amount

(Rs.) excl.
GST

1.1 Requirements Gathering,
SRS Finalization &
Project Management

Lump
Sum

1

1.2 Core Functional Modules
Development (SoW Ref.
3)

Lump
Sum

1

1.3 AI-Powered Capabilities
Integration (SoW Ref. 4
— incl. NLP, Adaptive
Learning, Chatbot,
Analytics)

Lump
Sum

1

1.4 Teacher Empowerment
Tools & Features (SoW
Ref. 5)

Lump
Sum

1

1.5 Administrative,
Institutional & Reporting
Features (SoW Ref. 6)

Lump
Sum

1

1.6 Mobile Application
Development (Android &
iOS)

Lump
Sum

1

1.7 Cloud Infrastructure
Setup & Configuration
(MeitY-empaneled CSP)

Lump
Sum

1

1.8 Security Implementation,
STQC / Cert-IN Audit &
Compliance

Lump
Sum

1

1.9 System Integration (NIOS
ERP / ISDMS / Payment
Gateway / DigiLocker)

Lump
Sum

1

1.10 Testing (SIT, UAT,
Performance Load
Testing, Security Testing)

Lump
Sum

1

1.11 Data Migration, Content
Upload & Legacy System
Integration

Lump
Sum

1

1.12 Training of NIOS Staff
(Admin, Teachers, IT
Team)

Lump
Sum

1

1.13 User Manuals, Technical
Documentation & Source
Code Handover

Lump
Sum

1
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1.14 Go-Live Support (30 days
post deployment)

Lump
Sum

1

Sub-Total Part 1 (A) —excludin g
GST

[Rs. ____________]

Amount in Words (Part 1 Total Excl. GST): Rs.
_______________________________________________________________________________________
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PART 2: ANNUAL CLOUD HOSTING & INFRASTRUCTURE COST (YEAR-WISE)

Quote the annual cost of cloud hosting, infrastructure management, bandwidth, storage, and related services
for the LMS platform for each year of the 5-year AMC period. Include cloud provider charges, data center
costs, CDN, backup, and DR infrastructure.

Note: Hosting cost must be quoted for MeitY-empaneled Cloud Service Provider infrastructure only. All data centers must
be located within India.

AMC Year Period

Cloud
Infra
Cost
(Rs.)
excl.
GST

Storage /
Bandwidth
(Rs.) excl.

GST

DR /
Backup

(Rs.)
excl.
GST

Total
Hosting

(Rs.)
excl.
GST

Year 1 (Post Go-Live, 17
Sep 2026 – 16
Sep 2027)

Year 2 (17 Sep 2027 – 16
Sep 2028)

Year 3 (17 Sep 2028 – 16
Sep 2029)

Year 4 (17 Sep 2029 – 16
Sep 2030)

Year 5 (17 Sep 2030 – 16
Sep 2031)

5-Year Total Hosting Cost
excl. GST (B)

[Rs. ________]

5-Year Hosting Cost Amount in Words (excl. GST): Rs.
___________________________________________________________________
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PART 3: ANNUAL MAINTENANCE CONTRACT (AMC) COST (YEAR-WISE, 5
YEARS)

Quote the Annual Maintenance Contract cost (exclusive of hosting) for each year of the 5-year AMC period.
AMC must include: bug fixes, security patches, functional enhancements, performance tuning, helpdesk
support, SLA-based operations, compliance updates, and training refreshers as required.

Note: AMC charges are quoted per year. NIOS shall have the right to deduct SLA-based penalties directly from AMC
payments. Year-wise pricing must be clear and fixed at the time of submission.

S.No. AMC Service Component Yr 1 (Rs.)
excl. GST

Yr 2 (Rs.)
excl. GST

Yr 3 (Rs.)
excl. GST

Yr 4 (Rs.)
excl. GST

Yr 5
(Rs.)
excl.
GST

3.1 24x7 Helpdesk & Incident Management
(L1/L2/L3 support, SLA-linked)

3.2 Bug Fixes, Patches & Security Updates
(including OS, middleware, application)

3.3 Functional Enhancements & Feature
Updates (minor changes within
approved scope)

3.4 Performance Monitoring, Tuning &
Optimization

3.5 Compliance & Regulatory Updates
(DPDPA, MeitY guidelines, Govt.
directives)

3.6 Training Refreshers for NIOS Staff (per
year)

3.7 Monthly SLA Reports, Audit Support &
Documentation Updates

Annual AMC Sub-Total (each year,
excl. GST ):

Yr1 Total Yr2 Total Yr3 Total Yr4 Total Yr5
Total

5-Year AMC Total (excl. GST): Rs. _____________ |

5-Year AMC Total (Excl. GST) in Words: Rs.
___________________________________________________________________
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PART 4: SUMMARY OF TOTAL BID VALU E

This section provides the consolidated total bid value used for L-1 comparison. NIOS shall evaluate bids
based on the Total Project Cost (development + 5-year hosting + 5-year AMC).

# Cost Component Amount (Rs.) excl. GST

A One-Time Development &
Implementation Cost (Part 1)

B 5-Year Cloud Hosting &
Infrastructure Cost (Part 2)

C 5-Year Annual Maintenance
Contract Cost (Part 3)

TOTAL TOTAL BID VALUE (A + B + C) Rs. ____________

TOTAL BID VALUE (Excl. GST) in FIGURES:

Rs. ________________________________________________________________

TOTAL BID VALUE (Excl. GST) in WORDS:

Rupees
___________________________________________________________________________
_____________________________________________________ only
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PART 5: UNIT RATES FOR ADDITIONAL / CHANGE REQUEST WOR K

For any additional development work, enhancements, or change requests beyond the defined scope, NIOS
may invoke these rates. These rates shall remain valid throughout the contract period.

# Item Unit Unit Rate (Rs.) excl. GST

1 Functional Module Development (standard) Per Module

2 AI/ML Feature Development (new algorithm /
model)

Per Feature

3 UI/UX Design (new page / screen) Per Screen

4 API Integration (third-party system) Per Integration

5 Additional Training Session (full day, on-site) Per Day

6 Report / Dashboard Customization Per Report

7 Mobile App Feature Addition Per Feature

8 Additional Cloud Storage (per TB per month) Per TB/Month

9 Additional User Licenses (if applicable) Per User/Year

10 On-site Manpower (Tech Consultant,
business hours)

Per Person-
Day

Note: Unit rates quoted above shall be used solely for additional / change request work and will not be used for evaluation
of the main bid value.
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PART 6: MILESTON E-LINKED PAYMENT SCHEDULE CONFIRMATIO N

Confirm acceptance of the phased payment schedule as defined in Clause 7.2 of the Tender Document.
Payment will be released upon milestone completion verified and formally approved by NIOS.

# Payment Phase Condition for Release
% of
Dev.
Cos t

Amount
(Rs.) Excl.

GST

1 Phase 1
Milestone

Ref. Point 3 of SoW —
Core Functional
Modules completed
(with formal approval)

20% [To be
auto-filled

from Part 1
total]

2 Phase 2
Milestone

Ref. Point 4 of SoW —
AI-Powered
Capabilities completed
(with formal approval)

20% [To be
auto-filled

from Part 1
total]

3 Phase 3
Milestone

Ref. Points 5 & 6 of
SoW — Teacher
Empowerment, Admin
& Institutional Features
completed

20% [To be
auto-filled

from Part 1
total]

4 Go-Live Platform deployed,
tested, and fully
operational in live
environment

30% [To be
auto-filled

from Part 1
total]

5 Final Acceptance After completion of all
work per SoW (with
formal approval)

10% [To be
auto-filled

from Part 1
total]

TOTAL DEVELOPMENT COST
(= Part 1 Total ):

Rs.
_____________

I / We confirm acceptance of the above milestone-based payment schedule.

Yes — I accept all payment terms as stated.
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DECLARATION BY BIDDE R

We, [Company Name], having carefully read and understood the Tender Document No.
NIOS/ACAD/LMS/RFP/2025/001/02/2026 and all its annexures, hereby submit our Financial Bid and declare
as follows:

• 1. All prices quoted in this Financial Bid are valid and firm for a period of 180 days from the date of
opening of the Financial Bid and shall not be subject to any variation, escalation, or price revision
during this validity period.

• 2. The prices quoted are exclusive of GST unless otherwise stated. All statutory taxes, duties, and
levies other than GST are included in the quoted price.

• 3. We confirm that no advance payment is sought and all payments shall be subject to satisfactory
completion of respective milestones as per Clause 7.2 of the Tender Document.

• 4. We accept that NIOS reserves the right to deduct SLA-based penalties directly from AMC
payments in case of breach of the service levels defined in the Tender Document.

• 5. We have not quoted any costs that would require NIOS to pay for data hosting or processing
outside Indian territory. All cloud infrastructure costs quoted are for MeitY-empaneled providers with
Indian data centers.

• 6. We understand that the L-1 bidder shall be determined based on the Total Bid Value (Part 4 — incl.
GST), and we are prepared to negotiate and finalize the contract within the quoted price.

• 7. We confirm that this Financial Bid envelope has been submitted sealed, separately from the
Technical Bid envelope, as required.

Authorized Signatory

Signature: _____________________________

Name: _________________________________

Designation: ___________________________

Date: _________________________________

Company Seal & Stamp

Company Name: ________________________

[Affix Company Seal Here]

Place: ________________________________







































1 Multilingual Rollout Confirm whether support for all 22 Indian
languages and 484 language-pair conversions is
mandatory from Day 1, or can be phased by
priority languages and content types.

Yes, its mandatory from Day
1

Support for all 22 Indian languages is a core
requirement of the LMS. However, entire package must
be ready at Go-Live, bidders must demonstrate support
for all sets of languages with full 22-language and 484
language-pair coverage by Go-Live. Bidders must
clearly state their plan in the Technical Bid.

2 Voice Cloning Is original-teacher voice cloning mandatory, or can
high-quality multilingual voice output be accepted
without preserving the exact teacher voice in
Phase 1?

yes

3 Voice-based AI Clarify expected usage volumes, session duration
assumptions for voice-based AI tutor, and whether
text-first deployment with optional voice escalation
is acceptable in Phase 1.

Yes, it is required from Day 1

4 AI Proctoring &
Biometrics

Clarify whether AI proctoring, biometric
authentication, behaviour analysis, and human
validation are required for all assessments or only
for selected high-stakes examinations.

Yes, as per requirement

5 National
Integrations

Confirm which integrations (DIKSHA, SWAYAM,
ULLAS, ABC, DigiLocker, UDISE+) are mandatory
for Day 1 and which can be delivered in later
phases based on API readiness.

Mandatory from Day 1



6 AR/VR &
Immersive Content

Are AR, VR, 3D, and immersive learning
experiences mandatory core deliverables or
optional content formats for selected subjects and
later phases?

As per tender document

7 Blockchain
Certificates

What is the specific business requirement for
blockchain-based certificates, given QR
verification, digital signing, and DigiLocker-based
validation may already address authenticity needs?

Yes

8 Cross-platform
Delivery

Confirm the minimum acceptable combination of
web, Android, iOS, PWA, lite app, and multilingual
mobile app for Phase 1 go-live.

As per tender document

9 Uptime SLA
99.95%

Is 99.95% uptime SLA applicable 24x7x365? How
is uptime calculated (monthly/quarterly)? Will
scheduled maintenance and force majeure events
be excluded?

Yes

10 Multilingual/Voice
Cloning

Is real-time translation required or pre-processed?
Is voice cloning mandatory or optional?

Yes



11 Proctoring
Requirements

Seek clarification whether AI-driven evaluation may
suffice in place of formal proctoring for language
learning use cases, where proctoring adds
operational complexity without proportional value.

Yes, as per tender document

12 Assessment Data
Storage

Confirm whether storing only the final attempt
recording for a defined duration (e.g., 45 days) is
acceptable instead of all audio/video recordings for
all assessment attempts.

Yes

13 SoW 2 – National
Platforms

Confirm complete list of integrations mandated at
Go-Live vs. permissible post-Go-Live; specify data
flow direction, integration protocol, and API
credentials for each platform.

Yes



14 SoW 3.2 – Aadhaar
& SSO

Specify preferred SSO protocol (SAML 2.0, OAuth
2.0, OpenID Connect). Clarify scope of Aadhaar
verification and whether NIOS holds a valid
AUA/KUA licence with UIDAI.

Yes

15 SoW 3.2 –
Biometric Login

Clarify scope of biometric login across web portal
and mobile app and whether NIOS will provide
biometric hardware/SDK integration endpoints.

16 SoW 3.3 –
Blockchain

Clarify the blockchain platform/framework expected
for certification.

NIOS does not mandate a
specific blockchain platform,
howerver bidders may
provide any standard
blockchain platform

17 SoW 3.4 –
Collaboration Tools

Confirm whether specific third-party collaboration
tools (e.g., Jamboard — now discontinued) are
mandatory or whether equivalent in-built tools may
be proposed.



18 SoW 6 – ABC
Integration

Confirm whether NIOS has already onboarded with
ABC and holds API credentials, or whether bidder
must initiate ABC onboarding on behalf of NIOS.

19 SoW 8 – Mobile
App

Confirm whether a native mobile app (Android and
iOS) is sufficient or a Progressive Web App (PWA)
is also mandatory.

Yes

20



21 Virtual Class
Recording

Third-party apps do not support live and recording
features natively within the LMS. How will
compliance for recorded virtual classes be
managed? Clarify storage and transfer of recorded
lectures.





28 SoW – 22-
Language Phasing

Confirm whether all 22 languages and 484
language-pair transformations are required at initial
go-live or may be implemented in prioritized waves.

Yes, mandatory from Day 1

29 SoW – Voice
Cloning Quality

Specify expected quality benchmark for AI-based
multilingual transformation including translation
accuracy, human proofreading responsibility, and
consent expectations for teacher voice replication.

As per tender document



30 SoW – National
Platform Integration

Clarify whether integrations with DIKSHA,
SWAYAM, ULLAS, ABC, DigiLocker, UDISE+ must
be delivered through production APIs within initial
delivery timeline, or sandbox integration with later
production rollout is acceptable.

As per tender document

31 SoW 3.3 –
Proctoring Phasing

Clarify whether online examination, AI proctoring,
plagiarism detection, and blockchain-based
certification are all mandatory within first
operational release.

Yes

32 Uptime SLA
Conflict

RFP cites 99.9% SLA in eligibility but defines
penalties based on 99.95% monthly uptime.
Confirm the single final contractually applicable
uptime commitment.

The contractually binding
uptime commitment is 99.5%
monthly uptime, as specified
in the penalty clause (Clause
14) of the Tender Document.

33

34

35 Voice Cloning –
Teacher Count (Pg.
13)

How many unique teacher voices need to be
cloned? Is this for all teachers uploading content or
a representative set? Is the requirement cross-
lingual or same-language voice style preservation?

As per the requirement of the
course



36 Language
Translation (Pg. 13)

Is translation a one-time batch operation on
existing content, or real-time on user-generated
content? Are all 22 languages required on Day 1?
Is a custom domain-specific translation model
required?

Yes, from Day 1

37

38



39 Content Language
Accuracy

Content generated on the fly needs provisions to
ensure language decency and accuracy. Request
NIOS to share the learner journey and content
journey to help bidders get clarity.

will be shared after the work
order

40 Offline AI
Functionality

Offline version will have very limited/negligible AI
functionalities. Clarify what basic AI functionality is
required in offline mode.

41 Voice Cloning
Benchmarks (Pg.
13)

Clarify: (a) whether voice cloning is mandatory for
all languages or selective, (b) acceptable quality
benchmarks (WER/CER, human proofreading).

Voice cloning is mandatory
for content delivery across all
22 languages human
proofreading is mandatory
before content publishing



42

43

44

45 SoW 3.1 – 484
Language Pairs
Architecture

Clarify whether 484 language-pair translation
coverage must use direct pair-wise neural models,
a hub-and-spoke architecture via pivot language,
or Bhashini/ULCA national infrastructure. Indicate
minimum acceptable translation quality threshold
(BLEU score).

As per tender document



46 SoW 3.3 –
Speaking
Assessment
Framework

Specify evaluation framework for speaking
assessment: target languages for ASR-based
evaluation at go-live, accuracy benchmarks/pass-
fail thresholds, regional accent accommodation,
rubric ownership, human-proctor override
mechanism, and appeals-handling workflow.

As per tender document and
required from Day 1

47 SoW 3.3 – Writing
Assessment Scope

Specify NLP evaluation scope for writing
assessment: supported languages, evaluation
dimensions, scoring scale, average expected
response length, whether long-form/subjective
responses are supported, and plagiarism-detection
thresholds.

As per tender document and
required from go live

48



49

50

51



52 Cl.3.10 + Cl.14 –
Uptime SLA
Contradiction

Three distinct uptime SLA references (99.9% in
eligibility, 99.95% in penalties, 99.9% in Annexure-
I). Request corrigendum reconciling the correct
uptime commitment. Recommend 99.5% monthly
with clearly specified exclusions as per MeitY
guidelines.

The contractually binding
uptime SLA for this contract
is 99.5% monthly, as stated
in the penalty clause (Clause
14).

53

54 SoW 3.1 – 22-
Language AI &
APIs

Is the bidder expected to build proprietary AI
NLP/TTS models for all 22 languages, or can
commercially available APIs (Bhashini, Google
TTS) be integrated? What is the SLA for translation
accuracy and who is the acceptance authority?

As per tender document

55



56

57

58

59 Cl.3.10 vs Penalty
– Uptime SLA
Conflict

Eligibility requires 99.9% uptime SLA experience,
but the penalty table mandates 99.95% uptime
commitment. Confirm the binding uptime
commitment and align all clauses accordingly.

the binding contractual
uptime commitment is 99.5%
monthly
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Annexure - VIII

INTEGRITY PACT
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