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India’s economy is growing rapidly despite the unfavorable geopolitical conditions.
Recently, India witnessed corona pandemic, but it took this challenging situation as an
opportunity to demonstrate its capability and strength to the world by swiftly
manufacturing vaccines and other healthcare services on a large scale. Agriculture has
contributed significantly during this period and it has been crucial to India’s growth
story. Sustainable agricultural growth can be achieved by intensifying, diversifying, and
commercializing the agricultural and allied activities.

With changing food habits and increased demand for ready-to-eat foods, a strong and
effective food processing sector will play a significant role in diversifying agricultural
activities, enhancing value addition, generating employment, creating new job
opportunities and generating surplus for the export of agri-food products. This will
require policies and plans for improvement of agriculture and allied sectors, including
the adoption of advanced technology, enforcement of quality standards, and
strengthening the domestic market with a focus on international markets. This would
also require promotion of entrepreneurship in the society, particularly in the agriculture
sector.

LEARNING OUTCOMES

After studying this lesson, the learner:

° defines the concept of entrepreneur, entrepreneurship and enterprise;
° appraises entrepreneurship as a career option;

° plans to inculcate the skills of a successful entrepreneur;

° identifies the stages of enterprise development;
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Entrepreneurship: Nature, Types and Levels

° differentiates between MSMEs and large enterprises; and

° cites examples of successful entrepreneurial models in agriculture.

23.1 WHAT DO WE MEAN BY ENTREPRENEURSHIP?

The word 'entrepreneur’ is derived from French verb 'entreprendre’ which means ‘to
undertake.” This refers to those who undertake the risk of setting up of new enterprise(s).
Entrepreneurship is not merely a technique of conducting a business; it is a mindset
originating from the basic human needs or crisis, the desire to create wealth for oneself
and add value to the society. It fosters the formation of wealth and adding value to the
society through innovation and creativity.

Entrepreneurism is not just about making money, setting up of startup, or owing a
business, but a way of life. It reflects a need driven desire to innovate and generate
new ideas, keeping businesses contemporary. It embodies the spirit of every individual,
in essence, as a knowledge driver’s discipline.

Entrepreneurship is the process of identifying, creating, and working on the opportunities
to start or manage an enterprise. An entrepreneur is thus someone who organizes,
manages and assumes risks of a business or enterprise. This process involves taking
calculated risks, innovating, and mobilising resources to establish and grow a business
with the goal of generating profits and creating value for the society.

Let us start with definition of Entrepreneurship.

Entrepreneurship is a human activity being instrumental in economic development.
Anyone who runs a small, medium or large business is considered an entrepreneur.
Entrepreneurs can operate independently or work as part of a team or partnership. An
entrepreneur is thus someone who organizes, manages and assumes risks of a business
or enterprise. Some important definitions of the entrepreneurship are as follows:

° Entrepreneurship is the process of bearing the risk of buying at certain prices
and selling at uncertain prices (Paul Di-Masi).

° An entrepreneur is an individual who bears the risk of opening a business in the
expression of uncertainty about the future conditions (Encyclopedia Britannica).

° An entrepreneur is a person, who is capable to look at the environment, recognize
opportunities, get enhanced the environment and implement action to maximize
these opportunities (Robert E. Nelson).
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° Entrepreneur is the one who innovates and introduces something new in the
economy (Joseph A. Schumpeter).

° Innovation is a specific tool of our entrepreneurs (Peter F. Drucker).
° Entrepreneurship is defined as self-employment of any sort (Richard Cantillon).

° Entrepreneurs attempt to predict and act upon changes within markets (Frank
Knight).

Entrepreneurship is the ability to identify promising opportunities for business
development with the appropriate set of resourcefulness, managerial skills, knowledge,
risk-taking ability, creativity, persistence and economic motivation to exploit these
opportunities in the best possible ways. The practice of starting new enterprises,
particularly businesses, generally in response to identified opportunities is all about
taking the risks. It has been observed that a large number of new ventures fail. Hence,
it is tough and risky to be an entrepreneur but at the same time the ones who are
successful create immense wealth not only for themselves but also for the society.

23.2 NEED TO BECOME AN ENTREPRENEUR

There are several reasons why individuals choose to become entrepreneurs. Two
important aspects include the joy of being self-employed and the benefits to
society.

A. The joy of being an Entrepreneur (self-employed)

a. Autonomy and Independence: As an entrepreneur, you will have the
freedom to make your own decisions, set your own goals, and determine
your own path. You are not bound by the constraints of traditional
employment, allowing you to explore your passions and interests freely.

b. Personal Fulfillment: Building and growing your own business can be
incredibly rewarding. It provides a sense of accomplishment and personal
fulfillment that comes from seeing your ideas come to life, overcoming
challenges, and achieving success on your own terms.

¢. Financial Potential: Entrepreneurship offers the potential for financial
independence and prosperity. By building a successful business, you can
create wealth and financial security for yourself and your family.
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Enterprises in B. Benefits to the society

Agriculture . ) )
a. Job Creation: Entrepreneurs are often at the forefront of job creation.

They establish new businesses and expand existing ones, leading to increased
employment opportunities for others. This helps reduce unemployment rates
and stimulates economic growth.

b. Innovation and Progress: Entrepreneurs are driven by a desire to solve
problems and create value. They develop new products, services, and
technologies that address societal needs and improve people’s lives.

Notes Entrepreneurial ventures often drive innovation and push the boundaries of
what s possible.

c. Economic Development: A thriving entrepreneurial ecosystem contributes
to overall economic development. It attracts investment, fosters competition,
and drives productivity. Successful entrepreneurs pay taxes, contribute to
the local economy, and can even inspire others to start their own businesses.

It’s important to note that entrepreneurship also involves challenges and risks, such as
financial uncertainty, need for consistent efforts in the face of adversity, and the necessity
to adapt to changing market demands, and a high level of responsibility. However, for
those who are motivated, passionate, and willing to embrace these challenges, the joy
of being self-employed and the potential benefits to society can make entrepreneurship
an attractive and fulfilling choice.

- Nrpxrausstions 2t

1. Whatis one aspect of being self-employed that brings joy to entrepreneurs?
a. Financial stability
b. Autonomy and independence
c. Fixed work hours
d. Limited responsibility

2. How can being self-employed as an entrepreneur lead to personal fulfillment?
a. By having limited challenges and obstacles

b. By aligning personal passions and interests with business pursuits
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c. Byavoiding risks and uncertainties
d. Byrelying on others to make important decisions
3. Whatis one benefit to society that arises from entrepreneurial activities?
a. Decreased job opportunities
b. Reduced economic growth
c. Increased unemployment rates
d. Jobcreation
4. How do entrepreneurs contribute to innovation and progress in society ?
a. By following traditional approaches and methods
b. By avoiding risks and sticking to existing ideas
c. By addressing societal needs and developing new solutions
d. Bydiscouraging creativity and experimentation
5. How does entrepreneurship contribute to economic development?
a. Bydiscouraging investment and competition
b. By limiting productivity and growth
c. Byattracting investment and fostering competition

d. By increasing unemployment rates

1.  Belowis an activity to explore the reasons for choosing to be an entrepreneur.
2. Divide the participants into small groups or pairs.
3. Provide each group with a large sheet of paper and markers.

4.  Instruct the groups to create a mind map or a visual representation of the joy of
being self-employed and the benefits to society.

5. Askthe groups to brainstorm and list as many points as possible related to each
aspect.
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10.

Encourage them to think creatively and consider personal experiences, real-life
examples, and societal impact.

After a set time, ask each group to present their mind map to the rest of the
participants.

Facilitate a discussion by asking the following questions:

What are some common themes or ideas that emerged from the different
groups?

Did any unique perspectives or examples come up that were not considered
before?

How do the joy of being self-employed and the benefits to society intertwine
or complement each other?

Can you think of any real-life entrepreneurs or businesses that exemplify
these aspects?

How do these reasons for choosing entrepreneurship align with your personal
values and goals?

Encourage participants to reflect on their own aspirations and motivations for
entrepreneurship based on the insights gained from the activity.

Conclude the activity by highlighting the diverse ways in which entrepreneurship
can bring personal fulfillment and positively impact society.

This activity aims to stimulate discussion, promote critical thinking, and encourage

participants to explore the multifaceted aspects of being an entrepreneur. It allows

them to delve into the joys of self-employment and understand the broader implications

of entrepreneurship on society.

22.3 TRAITS OF A GOOD ENTREPRENEUR

Entrepreneurial traits contribute significantly to the entrepreneurial mindset and success.

While individuals may naturally possess varying degrees of these traits, they can also

200
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be developed and nurtured through experience, learning, and personal growth.

Following are some key traits of a successful entrepreneur:

1.

Creative and Innovative: Entrepreneurs are creative thinkers who generate
novel ideas and solutions. They are not limited by conventional thinking and are
open to exploring new approaches and perspectives. This enables them to
develop unique products, services, and business models that differentiate them
apart from others in the market.

Risk-Taking: Entrepreneurs are comfortable with taking risks and embracing
uncertainty. They understand that entrepreneurship inherently involves risk and
they are willing to take calculated risks to pursue opportunities. Successful
entrepreneurs assess risks, make informed decisions, and manage uncertainties
effectively.

Initiative and Drive: Entrepreneurs possess a strong sense of initiative and
are self-starters. They take the lead in starting new ventures and are proactive in
pursuing their goals. Their high level of motivation and drive fuels their ambition
and determination to succeed.

Persistence: Persistence is a crucial trait for entrepreneurs, as they often face
obstacles, failures, and setbacks along their entrepreneurial journey. Successful
entrepreneurs exhibit perseverance and resilience, bouncing back from challenges,
learning from failures, and staying committed to their vision even in the face of
adversity.

Opportunity Seeking: Entrepreneurs have a keen eye for identifying
opportunities. Their entrepreneurial mindset enables them to spot gaps, unmet
needs, or untapped markets. By identifying and capitalizing on opportunities,
they create value and differentiate themselves from competitors.

Information Seeking: Entrepreneurs are proactive in seeking and acquiring
new knowledge. They stay informed about industry trends, market conditions,
customer preferences, and technological advancements. This knowledge enables
them to make well-informed decisions and stay ahead in their fields.

Seeking and Using Feedback: Entrepreneurs actively seek feedback from
various sources, such as mentors, advisors, customers, and employees. They
value constructive criticism and use it as an opportunity for improvement. By
incorporating feedback, entrepreneurs can refine their products, services, and
business strategies, ultimately increasing their chances of success.
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Enterprises in 8.  Concern for Standard/Quality of Work: Entrepreneurs are dedicated to
Agriculture maintaining high standards and delivering quality work. They prioritize customer
satisfaction and take pride in their offerings. By ensuring quality, they build a

positive reputation, foster customer loyalty, and establish a competitive edge.

9.  Self-Confidence: Self-confidence allows entrepreneurs to believe in their
abilities and ideas. It enables them to take bold actions, overcome self-doubt,
and navigate challenges with resilience. Self-confidence is also crucial for building
their credibility and influencing others.

Notes 10. Problem-Solving Orientation: Entrepreneurs have a natural inclination
towards problem-solving. They view problems as opportunities and are adept
atidentifying, analyzing, and finding effective solutions. This trait helps them to
address challenges creatively, adapt to changing circumstances, and continuously
improve their businesses.

11.  Goal Setting: Entrepreneurs set clear and specific goals for themselves and
their ventures. They define milestones, targets, and objectives that align with
their vision. By setting goals, entrepreneurs provide direction, focus their efforts,
and measure progress while also motivating themselves and their team members.

12.  Faith in Planning: Entrepreneurs understand the importance of strategic
planning. They develop comprehensive business plans that outline their vision,
mission, target market, competitive analysis, and growth strategies. Confidence
in planning allows them to make informed decisions, allocate resources effectively,
and navigate their entrepreneurial journey with clarity.

13. Persuasive and Influencing Quality: Entrepreneurs possess strong
communication and interpersonal skills. They can persuasively articulate their
ideas, vision, and value proposition to various stakeholders, such as investors,
partners, employees, and customers. Effective persuasion and influence help
them build partnerships, secure funding, attract customers, and foster
collaborations.

14.  Long-Term Commitment: Entrepreneurship requires long-term commitment
and dedication. Successful entrepreneurs are willing to invest the time, effort,
and sacrifices necessary to build and grow their ventures. They understand that
entrepreneurial success often takes time and patience, and they remain committed
to their vision even during challenging periods.
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- nrpxrausstions

1. Which trait of an entrepreneur involves being proactive and self-motivated?

a. Initiative and drive

b. Information seeking

c. Self-confidence

d. Long-term commitment

2. Which trait of an entrepreneur involves the ability to bounce back from challenges
and setbacks?

a. Persistence
b. Opportunity seeking
c. Faithin planning

d. Problem-solving orientation

23.4 DIFFERENT STAGES OF ENTREPRENEURSHIP

The entrepreneurial journey is not always linear, and entrepreneurs may experience
challenges, pivots, and adjustments at each stage. The duration and specific activities
within each stage can vary depending on the nature of the business, industry, and
individual circumstances. Typically, the entrepreneurial journey consists of several stages
that entrepreneurs go through as they start, develop, and grow their ventures. Here
are the key stages of entrepreneurship:

1. Idea Generation and Opportunity Recognition: This is the initial stage where
entrepreneurs generate ideas and identify opportunities in the market. They
explore various industries, trends, and customer needs to develop innovative
business ideas.

2. Feasibility Analysis and Market Research: Once an idea is generated,
entrepreneurs conduct feasibility analysis and market research to assess the
viability and potential of their business concept. They analyze the target market,
competitors, and customer preferences to determine if their idea is feasible and
viable.
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Enterprises in 3.  Business Planning and Development: At this stage, entrepreneurs create a
Agriculture comprehensive business plan that outlines their vision, mission, goals, strategies,
and financial projections. They refine their business concept, define their value

proposition, and establish a roadmap for their venture.

4.  Startup and Launch: Entrepreneurs begin executing their business plan and
officially launch their venture. They set up the necessary infrastructure, acquire
resources, and begin operations. This stage involves securing funding, establishing
legal structures, and building initial customer relationships.

Notes 5. Growth and Scaling: In the growth stage, entrepreneurs focus on expanding
their customer base, increasing sales, and achieving sustainable profitability. They
refine their products or services, optimize operations, and explore opportunities
for scalability. This stage may involve hiring additional employees, entering new
markets, or introducing new product lines.

6.  Adaptation and Innovation: As the business grows, entrepreneurs must
continuously adapt to changes in the market and industry shifts. They embrace
innovation and explore new technologies, in order to stay ahead of their
competitors. This stage involves ongoing monitoring of customer feedback,
market trends, and industry developments.

7. Consolidation and Expansion: At this stage, successful entrepreneurs
consolidate their position in the market and explore opportunities for further
expansion. They may consider diversification, partnerships, mergers, acquisitions,
or international expansion to reach new markets and achieve sustained growth.

8. Exitor Succession: Entrepreneurs may choose to exit their ventures by selling
the business or transferring ownership. This stage involves careful planning and
execution to ensure a smooth transition. Alternatively, they may plan for succession
to pass the business on to the next generation or a chosen successor.

- vroxrausstions s

1. During which stage of entrepreneurship do entrepreneurs conduct the market

research and assess the viability of their business idea?
a. Growth and scaling

b. Adaptation and innovation
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c. Business planning and development
d. Feasibility analysis and market research
2. Whatis the main focus of the startup and launch stage of entrepreneurship?
a. Consolidation and expansion
b. Growth and scaling
c. Feasibility analysis and market research
d. Setting up operations and officially launching the venture

3. Inwhich stage of entrepreneurship do entrepreneurs refine their products or
services and optimize their operations?

a. Startup and launch
b. Growth and scaling
¢. Adaptation and innovation

d. Exitorsuccession

23.5 TYPES OF ENTERPRISES

When categorizing entrepreneurs based on the size of their enterprises, we typically
refer to micro, small, medium (MSMESs), and large enterprises. These classifications
are generally based on factors such as the number of employees, annual turnover, or
assets.

The different types of enterprises are outlined below:

23.5.1 Micro Enterprises:

Micro enterprises are the smallest in size and typically have fewer than 10 employees.
They are often started by individual entrepreneurs or self-employed individuals and
usually operate on a small scale, serving local or niche markets. Examples include
individual retail shops, small-scale artisans, freelancers, or home-based businesses.

23.5.2 Small Enterprises:

Small enterprises have slightly larger operations compared to micro enterprises. The
specific criteria for defining small enterprises may vary by country or industry, but they
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generally include 10 to 50 employees. Small enterprises typically have a higher level of
organization and may require additional resources and infrastructure. Examples include
small restaurants, boutique stores, local manufacturing units, or specialized service
providers.

23.5.3 Medium Enterprises:

Medium enterprises are larger than small enterprises and have a more significant scale
of operations. Generally, medium enterprises employ 50 to 250 people. Medium
enterprises often have well-established processes, systems, and structures in place.
They often serve regional or national markets and have higher annual turnover and
assets. Examples include regional distributors, medium-sized manufacturing firms, or
professional service firms.

The Ministry of Micro, Small and Medium Enterprises (MSME), Government of
India, has proposed classifying micro, small and medium enterprises based on composite
criteria: investment in plant & machinery/equipment and annual turnover (https://

msme.gov.in/know-about-msme).

Micro Small Medium
Enterprises Enterprises Enterprises
Investment in Not more than Not more than Not more than
plantand Rs.1 crore Rs.10 crores Rs.50 crores
machinery
or equipment
Annual Not more than Not more than Not more than
turnover Rs. 5 crores Rs. 50 crores Rs. 250 crores

23.5.4 Large Enterprises

Large enterprises are the largest in terms of size and often have a substantial market
presence. They employ more than 250 employees and typically possess significant
assets and annual turnover. Large enterprises have well-developed organizational
structures, extensive resources, and often operate across multiple regions or
internationally. Examples include multinational corporations, conglomerates, or industry
leaders across various sectors.
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It’s important to note that specific criteria and definitions for micro, small, medium,
and large enterprises can vary between countries and industries. Governments and
organizations frequently establish guidelines and classifications to provide support,
incentives, and regulatory frameworks tailored to the needs of different-sized enterprises.
These classifications help policymakers, researchers, and entrepreneurs better
understand and address the specific challenges and opportunities faced by businesses
of different scales.

¥ INTEXT QUESTIONS 23.4

1.  Whatis the defining characteristic of a large enterprise?
a. Small scale of operations
b. Lessthan 10 employees
c. 50to 250 employees
d. More than 250 employees

2. Which type of enterprise is typically started by individual entrepreneurs or self-
employed individuals?

a. Micro enterprise
b. Small enterprise
c. Medium enterprise

d. Largeenterprise

23.6 ENTREPRENEURSHIPAS A CAREER

Entrepreneurship as a career offers unique opportunities and challenges for individuals
who are passionate about creating their own path and making a meaningful impact.
Entrepreneurship comes with risks and uncertainties and therefore requires resilience,
adaptability, and a willingness to embrace failure as a learning opportunity. However,
for those who are driven, passionate, and determined, entrepreneurship can be an
incredibly fulfilling and rewarding career choice. Here are some key aspects of pursuing
entrepreneurship as a career:
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Enterprises in 1.  Independence and autonomy: As an entrepreneur, you have the freedom to
Agriculture shape your own destiny. You have the autonomy to make decisions, set your
own goals, and determine the direction of your business. This level of
independence allows you to pursue your passions and build a career around

what truly matters to you.

2. Innovation and creativity: Entrepreneurship provides a platform for you to
unleash your creativity and innovation. It allows you to identify problems, develop
unique solutions, and create products or services that have the potential to improve

Notes the industrial productivity and meet market demands in new ways. As an
entrepreneur, you have the freedom to experiment, iterate, and bring your ideas

to life.

3. Impactand fulfillment: Building a business and seeing it grow can be immensely
rewarding. As an entrepreneur, you have the opportunity to make a positive
impact on society by solving problems, creating jobs, driving economic growth,
or contributing to social causes. The sense of fulfillment that comes from building
something meaningful and leaving a lasting legacy can be deeply satisfying.

4. Financial potential: While entrepreneurship involves risks, it also offers the
potential for financial rewards. As a successful entrepreneur, you have the
opportunity to create wealth and achieve financial independence. By building a
scalable and profitable business, you can generate income and create value for
yourself and your stakeholders.

5. Continuous learning and personal growth: Entrepreneurship is a journey
of constant learning and personal growth. You’ll face various challenges and
obstacles along the way, which will push you to acquire new skills, develop
resilience, and adapt to changing circumstances. The entrepreneurial journey
offers opportunities for self-improvement and acquiring a diverse set of skills
that can benefit you in all aspects of life.

6.  Flexibility and work-life balance: As an entrepreneur, you have the flexibility
to design your work-life balance according to your preferences. While starting
a business requires hard work and dedication, it also provides the flexibility to
set your own schedule, prioritize family or personal commitments, and create a
lifestyle that aligns with your values.

7. Networking and collaboration: Entrepreneurship allows you to connect with
like-minded individuals, mentors, investors, and industry experts. Building a
network of supportive contacts can provide valuable guidance, open doors to
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opportunities, and help you overcome challenges. Collaboration and partnerships Enterprises in
with other entrepreneurs can lead to synergistic growth and shared success. Agriculture

Case Studies:
1.  Rikin Gandhi - Digital Green

Rikin Gandhi is the co-founder of Digital Green, a nonprofit organization that
leverages technology to empower smallholder farmers in India. Digital Green
uses videos and community-based interventions to disseminate agricultural

information and best practices. The organization trains local farmers to create Notes
and share videos showcasing their successful farming techniques. These videos
are shared within communities, allowing farmers to learn from their peers and
adopt improved agricultural practices. Digital Green has reached thousands of

farmers across India, improving their agricultural productivity and livelihoods.
You can access Digital Green by following this link: https://www.digitalgreen.org/
2.  Naveen Jain - FarmersFZ

Naveen Jain is the founder of Farmers Fresh Zone (FarmersFZ), an agritech
startup that connects farmers directly with consumers in urban areas. FarmersFZ
operates an online platform where farmers can sell their produce directly to
consumers, eliminating intermediaries and ensuring fair prices for both farmers
and consumers. The platform also provides logistics and delivery support,
enabling farmers to reach a wider market. FarmersFZ has successfully bridged
the gap between farmers and consumers, promoting transparency in the supply
chain and providing a sustainable market for farmers’ produce.

You can explore various services offered by FarmersFZ to the crop producers
through their website (https:/farmersfz.com/).

3.  Kiran Patil - Organic Mandya

Kiran Patil is the founder of Organic Mandya, an organization promoting organic
farming practices in the Mandya district of Karnataka, India. Organic Mandya
works closely with farmers and provides them with training, organic inputs, and
market linkages for their produce. The organization also helps farmers obtain
organic certifications, enabling them to access premium markets. Through these
efforts, Organic Mandya has transformed numerous conventional farmers into
successful organic farmers, promoting sustainable agriculture and improving
farmers’ incomes.
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Enterprises in These case studies demonstrate the diverse entrepreneurial endeavors in the agricultural
Agriculture sector of India. These entrepreneurs have leveraged technology, created innovative
business models, and established platforms to address the challenges faced by farmers
and promote sustainable agriculture. Their efforts have not only created successful
ventures but also positively impacted farmers’ lives, agricultural practices, and the

overall agricultural ecosystem.

- voxrauistions s

1. Entrepreneurship encourages:

Notes

a. Following conventional paths
b. Minimal innovation and creativity
c. Risk-taking and problem-solving
d. Reliance on others for direction
2. Theentrepreneurial journey involves:
a. Nolearning or personal growth
b. Fixed work schedules and limited networking
c. Financial instability and no potential for wealth creation
d. Constantlearning and adaptation
3. Networking and collaboration are important for entrepreneurs because they:
a. Limitexposure to diverse perspectives and ideas
b. Stifle innovation and creativity
c. Provide guidance and open doors to opportunities

d. Impede personal growth and development

Visit the websites of Digital Green (https://www.digitalgreen.org/) and FarmersFZ
(https://farmersfz.com/). Explore the services available for farmers in these websites.
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Make a list of these services. Do you think these are sufficient for good crop production? Enterprises in
If not, mention your suggestions. Agriculture

@ WHAT YOU HAVE LEARNT
Notes

° Entrepreneurship involves the process of identifying, creating, and pursuing

opportunities to develop and manage a business venture. Entrepreneurs are
individuals who take risks and organize resources to transform innovative ideas
into viable businesses. The lesson discusses the motivations behind choosing
entrepreneurship as a career, such as the joy of being self-employed, the desire
for independence and autonomy, the opportunity for financial success, and the
ability to make a positive impact on society.

° Successful entrepreneurs typically possess certain traits that contribute to their
effectiveness. These include creativity and innovativeness, risk-taking ability,
initiative , initiative persistence, opportunity-seeking, information-seeking, the
ability to seek and use feedback, a concern for standards/quality of work, self-
confidence, problem-solving orientation, goal-setting, faith in planning, persuasive
and influencing qualities, and long-term commitment.

° The entrepreneurial journey consists of distinct stages, including opportunity
identification and evaluation, business planning and launch, growth and expansion,
and maturity or exit. Each stage presents unique challenges and opportunities.
Enterprises can be categorized based on their size, such as micro, small, medium,
and large enterprises. Each category has specific characteristics, including
employee count, annual turnover, and investment criteria. Entrepreneurship as a
career offers individuals opportunities for independence, autonomy, creativity,
and a profound impact on society. Although it involves risks and uncertainties, it
also provides financial potential, personal growth, flexibility, networking, and
collaboration.

KRISHI PRODUCTION, PROCESSING AND MARKETING 211




MODULE - 6

Enterprises in
Agriculture

Notes

212

Entrepreneurship: Nature, Types and Levels

1.

23.1

23.2

23.3

@
TERMINAL QUESTIONS

Entrepreneurship is the process of starting and managing one’s own business.

Comment.

How does the joy of being self-employed and catering to the societal benefits
intersect to create a mutually beneficial relationship in sustaining entrepreneurship?

Can you provide examples of successful entrepreneurs who have made significant
contributions to society?

Explain the traits that collectively contribute to the entrepreneurial mindset and

success.
What are the different stages of entrepreneurship? Explain in detail.

What are the primary differences between micro, small, medium and large
enterprises?

ANSWERS TO INTEXT QUESTIONS

1. b) Autonomy and independence

2. b) Byaligning personal passions and interests with business pursuits
3. d) Jobcreation

4. c¢) Byaddressing societal needs and developing new solutions

5

¢) Byattracting investment and fostering competition

1. a) Initiative and drive

2. a) Persistence

1. d) Feasibility analysis and market research
2. d) Setting up operations and officially launching the venture
3. b) Growthandscaling
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1. d) Morethan 250 employees

2. a) Microenterprise

1. ¢) Risk-taking and problem-solving
2. d) Constantlearning and adaptation

3. ¢) Provide guidance and open doors to opportunities

GLOSSARY

Entrepreneur: An entrepreneur is someone who organizes, manages and assumes
the risks of a business or enterprise.

Entrepreneurship: Entrepreneurship is the practice of starting new enterprises,
generally in response to identified opportunities.

Large enterprises: These are the largest enterprises in terms of size and often have
a substantial market presence. They employ more than 250 employees and typically
possess significant assets and annual turnover.

MSMEs: MSMEs (Micro, Small and Medium enterprises) are engaged in the
manufacture, processing, and production of commodities and goods. The concept of
MSME:s was first introduced by the Government of India and classified based on
investment and annual turnover.

SUGGESTED READINGS

1. Entrepreneurship Developments, e-KrishiShiksha, Agricultural Education
Division, Indian Council of Agricultural Research, New Delhi (https://
ecourses.icar.gov.in/).

2. Desai, V.(2014). Entrepreneurship Development in India, Himalaya Publishing
House, New Delhi.

3. Khanka, S. S. and Gupta, C. B. (2022). Entrepreneurship and Small Business
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